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SECURITIES AND EXCHANGE COMMISSION

SEC FORM 17-Q /

QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES
REGULATION CODE AND SRC RULE 17(2){b) THEREUNDER

L. Farthe guarterly period ended March 31, 2011

2. Commission identification number 097869 3.BIR Tax Identification No, 000-486-050-000

] BDO LEASING % FINANCE, INC. =
4. [Exact name of issuer as specified in its charter

Philippines, ) —
3. ProvinTe, country or other jurisdiction of incorporation or arganization
6. Industry Classification Code: | | (SEC Use Only)
BDO Leasing Centre, Corinthian Gardens, Ortigas Ave. Q. C, 11440
7. Address of issuers principal office Postal Cade

.. 032{ 635-64-16, 635-58-11, 635-58-05, 635-38-98
8. Issuer's tzlephone number, including area code

MfA = . 3
9. Former name, former address and former fiscal year, if changed since last report

MN/A
10.5ecuyrities registerad pursuant to Sectians 8 and 12 of the Code, ar Sections 4 and 8 of the RSA

Title of each Class Number of shares of comman
stock outstanding and amount

of debt outsta nding

— Common Stock, P1.0Q par value e 2,162,475,312 f P 9,0 18,600,322 05,

il. Are any or all of the securities listed an 3 Stack Exchange?
Yes [X] No [ ]

If yes, state the name of such Stock Exchange and the classfes of securities listed therein:

Philippine Stock Exchange, Inc, _ Common_stock




124, Indicate by check mark whether the registrant:

{a) has filed all reports required to be filed by Section 17of the Code and SRC Rule 17
thereunder or Sections 11 of the RSA and RS54 Rule 11{a) — 1 thereunder, and Sections 25 and
141 of the Corporation Code of the Philippines, during the preceding twelve (12) months {ar for
such shorter period the registrant was required £o file such reports)

Yas [X] Mo [ ]

{b) has been subject to such filing requirements for tha past ninety {90) days,

Yes [X]1 No [ ]

PART I--FINANCIAL TNFORMATION

Item 1. FINANCIAL STATEMENTS

The company follows the generally acrepted accounting principles in the preparation of
its interim financial statements. Alsg, the accounting policies and methods of computation used
in the audited financial statements as of and for the year ended December 31, 2009 were
consistently applied in the inkerim financial reparts.

Accounting transactions emanating from a Anancing company ara constant in nature.
Interim operation does net change a [ot if compared to a previous interim cycia,

Item 2. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION
AND RESULTS OF OPERATIONS

March 2011 Compared to March 2010

The company registered & net incame of P70.7 million for the 1st quarter ending March
2011 as compared to PA9.6 million for the 1st quarter ending March 2010,

Gross revenues for the 1st quarter 2011 amounted b 41201 mi!iion, a decrease by
23.39% from P583.6 million from the same period last year. This was primarily due o the
decling in réntal income from BOO Rental, Inc., a subsidiary of BOO Leasing. Other income also
went down to P42.5 millfon versus last year's P48.7 million due to net impact of decrease in
racovery of charged off assets(from varigus sales in 2010), lower dividend income (due to sale of
SMC preferred shares in April 2010} and increase in miscellaneous income from application of
payrnents of acoounts under remedial management.



Interest and financing charges for March 2011 amounted to PE2.3 million, consisting of
fitancing charges on barrowings of P78.0 million and interest expense an leased deposits of P4.3
miflian. Financing charges increased by P2.1 million versies March 2010% PE0.2 million mainly
due Lo the increase in Bills Payable level fram P&.41 hillion in March 2010 to P9.02 hillion in
March 2011 to fund the growth in leveling portfolio.

Occupancy and equipment related expenses for the 1st guarter of 2011 amounted to
F110.4 million, a decrease of P169.8 million from P2010% P220.2 million. This is atributable to
the decline in the deprecialion on leased assets of BDO Rentaf, Inc from several maturing
accounts during the 1st quarter of 2011 and carresponds with the decling in rental income during
the year,

Litigation/assets acquired expenses ingreased to P11.2 million in 2011 from 2010 P5.1
million primarily due ko additional legal filing and docket fees resulted from management's
mandate {o recover more fram delinquent accounts.

Other expenses shawed a net increase of 24.5% from P10.2 million in 2010 to P12.7
million in 2011,

Tatal assets increased by P22 billign from March 2010's P13.4 billion o P16.2
billion as of March 2011, mainly due the the increase in net loans and other receivables by P3.2
bitlior: from 2010's P2.9 billion to P13.1 billion this year. The Company's net iegse portfolio went
up by PEE billion while net nan-lease portfalio alse increased by P3.7 billion. The net decrease
of P13.4 million in Available-for-sale Investments is attributable to the sale of P30.0 million
worth of preferred shares of San Miguel Corporation and the accumulaled lass due to manthly
revaluation amounting PE8.4M as of March 2011. Praperty, Plant and Equipment-niat decreased
to PRGOS million fram P1.2 billion in 2010 as a result of the decreasing balance of the net
leased assets of BDO Rental. Cther Assets, inciuding cash and cash equivalents, went up by
P28.4 miflion from & tatal of P1.014 billion March 2010 ko P1.043 billion for the same period in
2011, Increase in other assets is mainly due to net effect of the increase in non-current assets
held-for-sale amaunting to F85.3 million and the decling in cash and cash eguivalents of P59.4
Ilel .

Bills Payable increased by P2.609 billion from P6.410 billion to P9.019 billign in 2011,

Accounts Pavable and accrued expenses decreased by P40.5 million mainly due to a
P52.9 miltion decraase in Income Tax Payable.

aase depasits increased  from P2.335 biilion in 2000 to P2.576 billion in 2011.

Stackholders’ equity stood at P4.401 billion as of March 2011



The Company's five {5} key performance indicators are the following;

March 2011 March 2010

Curent Ratio .49 1 06801

Cruick asset ratic 0.48:1 0.58:1

Debt to Equity Ratio 2.69:1 2051

Featum on Equity B.43% 6.32%

Met Profit Marrin 17.16% 11.92%
Farmulas used;
Current ratio = Current Assets owver Current Liabilitises
Met profit margin = Met income aver Gross Revenyas
Debt 3 equity = Total liakilities over Total Stoackholders' Equity
Raturn on equity = Annualized Net income owver Total Stockholders’ Equity
Quick assets ratio = QJuick assets over Current Liabilities

Commitments and Contingencies -

In the ordinary course of business, the company may incur contingent liabilities and
cormmitinents such as guaranfegs and pending [ifgation ansing from narmal  Dusiness
transactions which are not shown in the accompanying financial statements. Management does
not anticipate significant lasses fram these commitments and contingencies that would adversely
affect the company's operations.

Ecanamic Events

Managemeant is continucusly evaluating the current business climate and the impact of
the ecanamic events on the present operations of the company. As the need anses, the company
will recognize related effects in the ensuing findncial satements.

Risk Factors

We assessed the financial risk exposure of the company and subsidiaries particularly on
currency, interest, credit, market and liguidity risks. There were no changes that would
materially affect the financial condition and results of operation of the company.

Risk management of the company's credit risks, market nsks, liquidity risks, and
operational risks is an essential part of the Campany’s organizational structure and phitosophy.
The risk management process is essentially a top-down process that emanates fram the Board of
Directors. The Board approves the overalt institulional Walerance for risk, including risk policies
and risk Philosaphy of the Company.



Plans for the Next Quarter

. We will continue to extensively market our products, especially on BDO Leasing
& Finance's branches, and also use the extensive network of branches of BDO
Unibanlk, Inc. ta boost our business volume.

s We will aggressively market Factoring product nat f.‘:nlyr' through our Metro Manila
lending units but extend it to our Luzon and Vizmin branches,

. We will look for fixed-term sources of funds to match our medium-term loans
and leases.

. We will maximize the issuance of our short-term commercial paper license to

. lower funding costs,

s Control over aperating expenses shall also be continuously pursued to ensure
that these remain at a level which s compatible with the level of volume
bookings.

. We will continue to enhance our IT system to fully address the requirements of

naw accounting standards. This is in coordination with our Parent Bank's
Infarmation Technology group.

PART I1--OTHER. INFORMATION

Mathing fo repart.



BOO LEASING & FINANCE, INC. AND SUBSIDIARY
{A Subsidiary of BDO Unibank, Inc.)

BALANCE SHEETS
In Millions
{Audited) {as restated)
March 31, Pecamber 31, March 31,
2011 2010 2010
ASSETS
Cash and Cash Equjvalents 781 71.9 137.5
Available-for-Sale Investmients 1,287.3 1,514.4 1,300.7
Laans & Other Receivables - nat
Finance Laase Receivablas
Finarice lgase receivables 4,701.2 4.740.3 3,791.2
Fesidual valug of leased assets Z,195.4 2,235.5 1,371.4
Lnzarned lease incame {658.5) {699.8) {610.5)
6,238.2 G276, E, 1521
Loans 2nd Receivables Financed
Loans and receivables financed 9,2256.8 7,602.5 6,677,1
Unearnad finance Income [2,138.8) (1,695.8) (1,643.7}
Cliers” Equity (83.7) (129.5) {132.4}
- G,0049,0 5,777.2 4.531.¢
16,1232 14,578.3 12,439.7
Gther Receivables
Accounts Recaivable 7.5 al.a 30.5
Zales Contact FRecervable 54.2 50.8 51.7
Dividends Recejsabie 24.0 4.0 =
Arcrusd Inberest Receivable 37.0 7.2 24.9
1372.7 133.8 167.1
Allawance far laan lnsses {265.7) {230.6) {225.4)
Alloweance for losses - misc, receivables {6.1) {3.6) (8.5)
{271.8) (234.2) {234.2)
13,103.1 11,953.0 %,806.0
Property, Plant and Equipment - nat 800,49 £56.9 1,202.7
Investmant Properties - net 7238 7013 723.48
Gther Assats - nat o Z40G.8 180.9 153.2
- ) 15,234.0 15,285.4 13,428.7
LIABILITIES AND STOCHHGLDERS' EQUITY
Bills Payable o,018.6 7,666.2 6,409.6
Accounts Payable, Accrued Interest and Qier
Lizhilities 1387 438.7 279,2
Lease Depasits 2,576.2 2,617.7 2,335.3
] ! ; = 11,8335 10,722.6 3,024.1
Stockholders' Equity
Capftal Stock 7,225,2 2,235.2 2,225.2
Additional Paid-in Capital £71.1 571.1 5711
Retzined Earnings 1,5675.8 1,605, 1,690.4
Unrealized gain/(loss) on available-for-sale | 10.2 46,1 4L}
Treasury Stock f51.8) {81.8) {E1.8)
I 4,400.5 4,565.3 4,404.6
16,234.0 15,288.4 13,428.7




BDO LEASING & FINANCE, INC, AND SUBSIDIARY

{A Subsidiary of BDO Unibank, Inc.)
AUDITED STATEMENTS OF INCOME

In Millions

For the three months ended March 31 March 31
2011 2010
INCOME
Interest and discounts, rent; 369.6 53449
Service fees & other income - 42.5 48.7
412.1 583.6
EXPENSES
Interest and financing charges 323 80.2
Taxes and licenses 27.5 27.2
Provision for impairment and credit losses 42.5 50.4G
Compensatjon and fringe benefits 33.9 6.5
Oceupancy and equipment-related expenses 110.4 280.2
Litigationfassets acquired expenses 11,2 51
Others 12,70 10.20
320.6 489.4
INCOME BEFQRE TNCOME TAX, 91.5 94.2
PROVISION FOR INCOME TAX 208 24.6
NET INCOME 70.7 69.6
BASIC EARMINGS PER SHARE** 2,03 0,03
DILUTED EARNINGS PER SHARE* * 0.03 0.03
*¥ NET [MCOME DIVIDED BY THE TOTAL MUMEER OF QUTSTANDING SHARES AS OF THE
CUT-OFF DATE:
MET THCOME 70.7 696
OIVIDED BY QUTSTANDING SHARES 21625 2,162.5
EPS{Hasic and Diluted) 0.3 03



BDO LEASTNG AND FINANCE, INC. AND SUBSIDIARY
{A Subsidiary of BOO Unibank, Inc.)
STATEMENTS OF CASH FLOWS

For the three montks ended

March 31,
2011 2010
CASH FLOWS FROM OPERATING ACYIVITIES
fneome before income Eax 91,490,425 94,207,645
Adjustiments o reconcile inomme before income - o
tax to net cash provided by {used in} operations: | = =
Provision Far probable losses 42, 500,001 50,000,000
Depraciation and amortization 102,280,747 8,910,467
lossf{Gain] an sale of property and squipment

Changes in operafing assets and Habilities:
Decrease {increase) in:
Finance lease racsivables and loans and receivahles
financed :
Qrhear assets
Increase (decrease) in;

(166,857)

{1,183,729,121)
(77,243,447}

(10,069}

(798,309,852}
(10,110,227}

Accaunts payable, accrued interest and ather labilities (423,940,636} 21,538,342

Lease Deposits (41,499,284) 33,314,565
Met cash generated from { used in ] operations {1,290,308,172) (000,459,089
Income taxes paid 1,608,317 {7, 088,193)

Met cash provided by ¢ used in Joperating activities

(1,288,693,855)

(607,547,262

CASH FLOWS FROM INVESTING ACTIVIFIES

Met {acquisition) of investment properties {22,943,863) 273,356
Mel acquisitions OF property and equiprnant {36,021, 281) 241,420,791
Piet cash used in investing activities {58,970, 144) 241,694,147
CASH FLOWS FROM FINANCING ACTIVITIES
et (payiients] of bills payvable 1,353,860, 477 270,972,363
ket cash provided by {used in) financing activities 1,3%3,860,477 270,972,383
NET DECREASE IN CASH AND CASH

EQUIVALENTS 6,190,478 (94,880,772)
CASH AND CASH EQUIVALENTS AT

BEGINMNING OF YEAR 71,899,540 232,366,329
CASH AND CASH EQUIVALENTS AT

END OF QUARTER 78,090,018 137,485,557




BDO LEASING AND FINANCE, INC. AND SUBSIDIARY
(4 Subsidiary of BDO Unibank;, Inc.)
STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY

For the Three Months Ended Mairch 31,

{as restated)
011 26140
CAPITAL STOCK
Preferrad - P100 par value
Authorized and unissued - 200,000 shares
Common - P1 par value
Authorized - 3,400,000,000 shares
Issued - 2,225,169,05%4 shares 2,225.2 2,235.2
Treasury Stock (at cost) - 62,693,718 shares in
2011 and 2010 {81.8) (81.8)
ADDITIONAL PATD-IN CAPITAL 571.1 571.1
RETAINED EARNINGS
Balance at beginning of the year 1,605.1 1,620.8
Met incoms 70.7 69.6
Cash dividends issued - -
salarnce at end of twelve months 1,675.58 1,690.4
Unrealized gain/{loss) on available-for-sale investments 10.2 (0.3)

4,400.5 4,404.6




BOO LEASING AND FINANCE
AGING OF LOAN PORTFOLIO
As ol MARCH 31, 2DH0

(I THOLSANDS)

Accoit

Factored Recanvable
Recelables Purchasad

Inst, Papar Purch./Fin Stock Fin.
Amodized Commercial Loans
Amonized Consurmer Loans
Leass Contract Recelvables
Personal Loans Programs

Lazs: Alowancs For Cradi kbeses

nanch Recaivables - et

Total

508 605
10,708
1,512,123
7,024 A4
169,812
6.B865, 678

16183172

285,711

13,857 461

—————lee T

1 Month

A0 045
a7 522
g.182
385,246

Ower 1 Mos
o 3 Mos,

1,206 385
234,029
14,875
418,309

2338234

Ovar A Mos
Iy B Mos.

7a.788
350,083
15418
F31,209

1,073 589

Cver 6 Mos.
1o 1Yr

88,554
aH 758
28 831
1,355 466

2112420

Ower 14T,
{0 AYrs,

T2 606
1,852 832
56,130
2EBLBI0

4,97E.368

Ftas

12237
1,885,777
14,943
TIE3T

2,689,274

2¥rs.

1.775171
811
55,529

1,591,671

Pt Chpee 5
Litlgedion

46 760
10,708
5,407
167,471
812
2rran



B0 LEASING & FINANCE, INC. AND SUBSIDIARY
SEGMENT INFORMATIQN
FOR THE THREE MONTHS ENDED MARCH 31, 2011

{in millians)

Laasing Financing Crhers Totak
Gross incoma H2T 155.5 439 4121
Segrieent ravenues MY 155.5 4319 4121
Segment expenses 165.5 121.0 34.2 420.6
Sagrnant rasults 47.2 4.3 &7 1.5
Incotne tax expense 0.4
et Incoma .. 70.7
Begmart asasts - nat 8,287.5 6,5Z3.0 - 13,410.8
Unatlocated assets 2483.5
Total Assets - 16, 234.0
Sggment llabifities 7.575.% 4.019.7 - 11,5048
Unaflocated labilitias 2387
Tota! Llakllides 11.833.5
Segment s&5 are allocated on the basls of gross Income.
Met segm zets are comprised of the following:
Leasing Flpancing

Recsivables 4.701.3 8,228.5
Excjuipeniant urder lzass 39.0
Rasidual value of leased assals 21954 =

7 9,228.5
Unearnzd Ineams {2,155.8)
Allowance for probabile tosses L 9.7} {176.0)
Clant=" aqulty - [88.7)

6 887.5 6,423.0




Explanation for each information where disclosure of such is not applicable
in our interim financial statemenkts

ITEM 1-7

C. The nature and amount of items affecting assets, liabilities, equity, net income, or cash
flows that are unusual because of their nature, size, or incidents,

In the course of infegration of Banco de Oro ~ EPCT, Inc. (the "Bank"”) and its
subsidiaries, it has boen determined basad on a review conducted that there
& a need to rastate the ratained earnings of the Company for 2007 and prior
years 2005 and 2006. The need arose fram overstatoment of income in terms
of tha timing in recognition of revenues.

As af September 30 2007, adjustments have been made fo correct the
halaiice of retained earnings amounting to P237 million. Bul aRter final
validation, this will be reduced to P228 million of which P91 million pertains
to adjustments prior to 2005,

In Decembear 31, 2010, the balance of Ratained Earnings and other statemeant
of financiaf position accounts as of January 1, 2008 have bean restafed from
the amounts previously stated to recognize the additional impairment loss on
an investment property based on an appraisal that shouid have been reflected
in the 2006 financial statements, and to adyjust the baiance of the deferred
tax asset based on the balance a3t the end of 2007 of certain temporary
differences relating to impairment losses and retirement fiability. The
restafements have no effect on the previously reportfed net profit of the
Group and the paremt company for the last two years

L. The nature and amount of changes in estimates of amounts reported in prior interim
periods aof the current financial year or changes in estimates of amounts reportad in prior
financial years, if those changes have a material effect in the current interim period.

As explained in item ¢ above the restatement resulted to 3 reduction in
income recognition for prior years 2005 and 2006 of P37 million and P100
miffion respectively. However, it resulted to an increase in income of P132
miflion for year to date September 2007,

F. Dividends paid { aggregate or per share ) separately for ordinary shares and other
shares,

an December 8, 2010 and May 31, 2010, the BOD approved the declaration
of cash dividends at PO.10 per share and PO.05 per share respectively,
amounting to P216.2 and P108.2 or for a tolal of P324.4 for the year. The
December 20180 and May 2010 dividends were declared in favor of
stockholders of record as of December 22, 2010 and June 30 2010,
respectively. As of Decemnber 31, 2010, the December 2010 dividends are stilf

outsianding and is shown as dividands payable in the sfatement of financial
position.



Segment revenue ang segment resull for business segmeants or geographical segments.

Please seo aitached,

. Material events subsequent to the end of the interim period that have not been reflected

in the financial staterments for the interim period.

Nof applicable ~ There ware no material evants subsequant to the end of the
interim period that have not been reflocted in the financial statements for
the interim period.

The effect of changes in the compesition of the issuer during the interim perod,
including business combinakion, acquisidon or dispasal of subsidiaries and long term
rvestments,

Not applicable ~ There ara no business combination, acquisition or disposal of
suhsidiary and long fenn investments since the fast interim balance sheat
dates.

Changes in cantingent liabilities or contingent assets, -

Nof applicable — There wera no changes in contingent liabilities or contingent
assefs since the last imterim balance shest dates.,

Existence of material contingsncies and any other ewvents or transactions that are
ntaterial o an understanding of the current inkerim period.

Not applicable — There ware no existing material contingencies and any other
events or transactions thaf would affect the vnderstanding of the current
interim pariod.

ITEM 2

A

Any known rends, demands, commitments, events or uncertainties that will have a
material impact on the issuer's liquidity,

Not applicalbile — There were no known trends, demands, commitments,
evenls or uncertainties that will iave a malerial impact on the company’s
liquidity.

Any matérial commitments for capital expenditure, the general purpose of such
commitments and the expectad sources of funds for such expenditures.

Not applicabla — There were no material commitments Ffor capital
expendifure,

Any known trends, events ar uncertainties that have had or that are reasonably
expected to have a maierial favarable ar unfavorable impact on net sales / revenues /
tncome fram continuing operations.



Not applicatile — There were no known frends, events or uncertainties that have
had or that are reasonably expected to have a material favorable or
unfavorable impact on net sales / revenues / income from continuing
operations.

Ay significant elements of income or loss that did not-arise from the issuer’s

continuing operakions.

Not applicabla — There were no significant elements of income or loss that
would have surfaced in the company’s continuing operations.

Item 2. Management’s Discussian and Analysis (MDA} of Financial Condition
and Results of Operations [{Part IIT, Par. {A)(2)}{b)]

3.

Discussion and analysis of material event/s and uncertainties known to

rmanagement that would address the past and would have an impact on future
operatians of the following:

b.

.

Any events that will trigger direct or contingent financial obligation that is
material ta the company, including any default ar acceteration of an obligation;

Not applicabla. There are no events that will tf'fgge;- direct ar
contingent financial obfigation that is material to the company.

Al matedal off-balance shest transactions, arrangements, obligations
{including contingent olbligations), and other relationships af the company with
unconsalidatad entities or other persons created during the reporting period.

Nat applicable. There are no material off-balance sheet transaclions,
arrangemants, obligations and other refationships of the company
with unconsclidated entities or other persons created during the
reporting pariod.

Any seasanal aspects that had a8 material effect on the financial condition or
results of aperations.

Not applicable. There are no seasonal aspects that has a material
affect on the financial condition or resufts of operations.
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