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SECURITIES AND EXCHANGE COMMISSION

sEc FoRM 17-Q

QUARTERLY REPORT PURSUANT TO SECTTON 17 OF TllE S!!_U
REGULATION CODE AND SRC RULE 17(2Xb) THEREUNDER

For the quarterly period ended SeDtember 30' 2008

commission identification number Qpl$$p 3.BIR Tax Identification No. 00o-485-050-00O

BDO LEASING & FINANCE' INC.
Exact name of issuer as specified in its charter

Phi l ipp ines
Province, country or other jurisdiction of incorporation or organization

6. Industry Classification Code: I I (sEc Use only)

BDo Leasino Centre, Corinthian Gardens. Ortioas Ave.' O' C' 1100
7. Address of issuer's principal office Postal Code

632/ 635-64-15, 635-58-11'  63s-s8-05'  635-38-98
8. Tssuer's telephone number, including area code

N/A
9. Former name, former address and former fiscal year, if changed since last repoft

N /A
ro.secwities registered pursuant to Sections 8 and 12 of the Code, or Sections 4 and 8 of the RSA

Title of each Class Number of shares of common
stock outstanding and amount

of debt outstandinq

Common Stock, Pl,Oo par value 2'152.475'336 / P3.589.393'726'38

11. Are any or all of the securities listed on a Stock Exchange?

Y e s  I x ]  N o  t  l

If ves, state the name of such stock Exchange and the class/es of securities listed therein:

4 .

5 .

Philipoine Stock Exchanoe, Inc. Common stock



12. Indicate by check mark whether the registrant:

(a) has filed all reports required to be filed by Section 17of the Code and SRC Rule 17

thereunder or Sec6ons 11 of the RSA and RSA Rule 11(a) - 1 thereunder, and Sections 26 and

141 of the corporation code of the Philippines, during the preceding hvelve (12) months (or for

such shorter period the registrant was required to file such reports)

Y e s  I x ]  N o  [  ]

(b) has been subject to such filing requirements for the past ninety (90) days.

Y e s  I x ]  N o  [  ]

PART I--FINANCIAL INFORMATION

Item 1. FINANCIAL STATEMENTS

The company follows the generally accepted accounting principles in the preparation of
its interim financial Statements, Also, the accounting policies and methods of computation used in
the audited financial statements as of and for the year ended December 31, 2007 were
consistently applied in the interim financial reports.

Accounting transactions emanating from a financing company are constant in nature.
Interim operation does not change a lot if compared to a previous interim cycle.

Item 2. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION
AND RESULTS OF OPERATIONS

September 2OO8 compared to September 2OO7

Gross Income as of September 2008 amounted to P906.5 million, an increase of P45.4
million or 5.27o/o from P861.1 million as of September 2007. Interest, discounts and service
fees went up to P844.3 million in 2008 or an increment of P14.4 million or 1.74o/a over 2007's
P829.9 million. This is due to higher loans booked in 2008. Other Income increased by 99.68%
or P31.1 million Drimarilv due to interest earned on residual value of leased assets of P22.4
million and day one gain of P20.9 million in guaranty deposit when presented at present value
The Company's leasing portfolio stood at P5.918 billion in 2008 against P5.339 billion in 2007 or
an increase of P578.7 million. The Company's financing portfolio amounted to P3,765 billion in
2008 as compared to P4.648 billion in 2007. Total leasing and financing portfolio as of September
2008 was at P9.683 billion, a decrease of P304.8 million or 3.05y0.



Interest and financing charges for the g-months ended September, 2008 amounted to
P207.5 million against 2007's P171.8 million or an increase of P35.7 million or 20.78olo. This is
due to increased borrowing rates. Bills payable as of September 2008 stood at P3.689 billion or
an increase of P97.1 million over 2007's P3.592 billion.

Provision for impairment and credit losses as of september,2008 is P45.0 million or a
decrease of P58.3 million as compared to 2007's P103.3 million provision.

Taxes and licenses arnounted to P55.6 million in september 2008 or an increase of P1.1
million from 2007 due to increase in revenue.

EmDlovee benefits is at P78,1 million in 2008 against P57.4 million in 2007 or an increase
of p20.7 million, paftly due to monetization of some employee benefits and increased contribution
on retirement funds. occupancy and equipment related expenses as of september, 2008 was at
p66.5 million, or an increase of P20.2 million from 2007's P46.3 million due to depreciation
incurred by BDO Rental and depreciation of investment property.

Litigation/assets acquired expenses amounted to P23.5 million in 2008 as against P19.50
mil l ion in 2007.

Other expenses of P26.5 million decreased by P14.4 million as compared to 2007's P40 9
million due to loss recognized on present value of residual value of leased assets.

The Company generated a net income P276.6 million as of September, 2008 as
compared to P275.9 million in 2007. Gross profit was at P906.5 million compared to P861.1
million in 2007.

Total assets increased by P258.7 million from September 2007's P9.772 billion. Leasing
and financing portfolio showed a decrease of 3.05o/o while allowance for probable losses showed
a decrease of 58.00/0. This was due to accounts written-off in 2008. Investment properties-net
stood at P732.7 million in 2008 against P686.1 million in 2007 or an increase of 6.79%. Property
and eouiDment-net showed an increase of 59.60/o. other assets-net amounted to P179.3 million
in 2008 against P112.3 mi l l ion in 2007.

Accounts payable and accrued expenses decreased by P28.7 million due to settlement of
accrual of expenses.

Lease deposits increased by P74.8 million from 2007's figure of P1.652 billion to P1.727
bi l l ion in 2008.

Stockholder's equity stood at P4.418 billion as of September, 2008.



The Company's five (5) key performance indicators are the following:

Current Ratio
Quick Assets Ratio
Debt to Equity Ratio
Return on Equity Ratio
Net Profit Margin

September 2008

1 . 2 9 . 1
1 2 5  1
1 . 2 7  . 1
6.26%
30.51%

September 2007

1 . 3 9  :  1
1 . 5 0  :  1
1 . 2 7  . 1
6 . 4 1 %
32.04%

Formulas used:

Current ratio
Net profit margin
Debt to equity
Return on equity
Quick assets ratio
Gross profit margin

Net operating margin

Current Assets over Currrent Liabilities
Net income over Gross Revenues
Total liabilities over Total Stockholders' Equity
Net income over Total Stockholders' Equity
Quick assets over Current Liabilities
Total revenues/income less interest & financing charges
over total revenues/income
Income before income tax over Total revenues/income

Commitments and Contingencies

In the ordinary course of the company's business, there are outstanding commitments
and contingent liabilities such as guarantees, pending litigation and loan commitments that are
not shown in the accompanying financial statements. lvlanagement does not anticipate losses
from these commitments and contingencies that would adversely affect the company's
operations.

Economic Events

Unfavorable economic developments continue to affect the general business climate and
have led to substantially slower economic activity. Management is continuously evaluating the
imDact of these economic events and will recognize the related effects in the ensuing financial
statements as the need arises.



Risk Factors

we assessed the financial risk exposure of the ampany and subsidiaries paryt:ularly o:1

currency, interest, credit, market and liquidity isks. There were no changes that would matena y

affect the financial condition and tesults of operation of the company.

Risk management of the company's credit risks, market risk, liquidity risks, and operational risks.

is an esiential paft of the Company's oryanintional structure and philosophy' lhe lsx,
management process ls essentialti a top-down process that emanates from the Board of

Directors. The Board approves the overail institutional tolerance for risb including risk policies

and risk Philosophy of the Company'

Plans for the Next Quarter

. We \(/ill continue to extensively market our products, especially on BDO Leasing &
Finance's branches, and also use the extensive netlvork of branches of BDO
Unibank, Inc. to boost our volume'

. We will gradually increase a reasonable level of marketing personnel in head
office and branches to ensure marketing services are at its high level
continuously.

. We will continue to monitor our cost of funds to keep it at a level that will allow
us to continuously offer competitive lending rates.

. Control over other costs and expenses shall also be continuously pursued to
ensure that these remain at a level which is compatible with the level of volume
bookings.

. We will continue to enhance our system to fully address the requirements of new
accounting standards. This is in coordination with our Parent Bank's Information
Technology group.

. We have a pending application for the increase in our short-term commecial
paper license to fudher improve our funding requirements

PART II.-OTHER INFORMATION

Nothing to report.



oo iiasrne &FTNANCE,,INC;AI iuBsrDrARY
q Subsidiary of BDO Unibank, In"'.;
ALANCE SHEETS

SSFTS

ash and Cash Equivalents

vailable-for-Sale Investments - at market

oans and Receivables.

inance Lease Receivables
inance lease receivables
.esidual value of leased assets
ir,rarned lease income
.llowance for credit losses

27O,r37,7L4

1,095,500

4,308,611,315
1,609,016,249
(598,987,045)

932
7

3,764,7t1,445
(549,115,818)
(129,978,185)

551,858,854

732,7OOt2L4

21O,180,331

1,087,000

8,175,211,308

310,083,386

706,276,736

L41,724,32O

1,097,000

4F48,212F97
(603,313,857)
(245,973,444)

351,988,755

686f108,833

tt2'347,522

.oans and Receivables Financed
u.:ns and receivables flnanced
lnearned finance income
'llowance for credit losses
llients'

)roperty, Plant and EquiPment - net

:nvestment ProPerties - net

Ither Assets - net t79

3,868,468;.t67
L,47O1395rOZ5
(496,O98,s65)

74,100,158

JABILMES AND STOCKHOLDERS' EQUITY

Sills Payable

qLccounts Payable, Accrued Interest and Other
Liabilities

-ease Deposits

3t689,393t726

195,955,1O9

!,726,967 tTro

3,5L3,22OF64 3,592,266,494

247,465,40,|' 224$19,265

lF47,g80,43l L,652,t82t2L9

Equity
5,6r2,3L6,545

2,225169,O54
57LA95,676

1,704,O?t,266

2|'225,169p54
571,095t675

L,427,467,543

982

2,225,t69,O54
57Lp95,676

1,588,554,316
(285,000)

Capital Stock
{dditional Paid-in CaPital
Retained Earnings
rlnrealized loss on available-for-sale investments (28s,000)(285,O00)

628
757,qlo�



BDO LEASING &,FINANCE INC. AND SUBSIDIARY

(A Subsidiary of 'BDO'Unibank, Inc')

ST

'^- "^ -r-- -^'?h' otdFd s€ptember 30 septemb€r 30

INCOME B44,zs7,7sr,l rrr,rrr,ooo

207,506,318
55,642,626
45,000,000
78,O92,349
66,485,187

3,393,310
1,739,957
1,474,325

23,485,585
46 40,932,976

397,253,982 355,930,469

Interest and discounts, rent and service fees

EXPENSES
Interest and financing charges
Taxes and licenses
Provision for impairment and credit losses
ComDensation and fringe benefits
occupancy and equipment-related expenses
Traveling expenses
Fuel and lubricants
Entertainment, Amusement and Recreation
Litigation/asseLs acquired expenses

INCOME BEFORE INCOME TAX

t7 r,847 ,596
54,566,351

103,284,536
57,361,899
46,346,755
4,227,746
4,647,464
2,393,664

19,539,088

pnOVtSlOn rOn llCOue tlx 120,700,260 80,075,798

*' NEI INCOME DMDED BY TI'IE TOTAL NUMBER OF OUTSTANDII'IG SHARES AS OF THE

CUT-OFF DATE:

NgT INCOME
DIVIDED BY OUTSTANDING SHARES

EPS(Basic and Diluted)

2,t62,475,: j]6
775,854,67L

2,162,475,336

0.13



BDO TEASING & FINANCE/ INC. AND SUBSIDIARY

la surriai.ty of'BD!,Unibank, Inc')

irnremenrs o! il'lsomE

INCOME
interest and discounts, rent and service tees

Other income

EXPENSES
Interest and financinq charges
Taxes and licenses
Provision for impairment and credit losses

Compensation and fringe benefits
Occipancy and equipment-related expenses

Traveling exPenses
Fuet and lubricants
Entertainment, Aniusement and Recreation

Litigation/assets acquired expenses
Others

INCOME BEFORE INCOME TAX

287,784,298 385,519,647
10.140,818

J I U 395,750

68,798,632
18,929,936
1s,000,000
29,459,076
25,401,540

1,439,655
664,4r5
666,576

6,564,244

56,375,098
72,293,791
95,000,000
20,351,s30
15,093,72t
1,579,209
1,381,822

(2r,294)
" noo o?q

7

135,171,866 L67 '228,182

0,05

For the three months ended

pRowsloN FOR rNcoME TAx 39'�441'�353 63'910'267

0.05

x*NETINCoI"IEDIVIDEDBYTHETOIALNUMBERoFoUTSTANDINGSHARESASoFTHE
CUT.OFF DATE:

NET INCOME
DMDED 8Y OUTSTANDING SHAIRES

EPs(Basic and Diluted)

95,730,503
2,162,475,336

0.04

103,317,915
2,162,475,336

0.05
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8DO LEASING AND FINANCE, XNC. AND SUBSIDIARY

(A Subsidiary of BDO Unibank, Inc')

irareuenrs oF cAsH Flows

,rar the nine months endeg ---- SEfrEMBER 3o'

CASH FLOWS FROM OPERATING ACTIVITIES

Income before income tax
Adiustments to reconcile income before income

tax to net cash provided by (used in) operations:

Provision for Probable losses
Depreciation and amortization
Loss/QGain on sale of property and equipment

Changes in operating assets and liabilitiesi
Decrease (increase) in:

Finance lease recetvables and loans and receivables

397,253,982

45,000,000
46,682,581

(32,272)

(154.522,s90)
(1,140,s56,079)

355,930,469

103,284,536
26,765,548

(e4)

28,959,008
(7,868,14s).. financed

Other assets
Increase (deerease) in:

Income taxes
Net cash

CASH FLOIA'S FROM INVESTING ACTIVTTIES

Accounts PaYable, accruedinterest and other liabilities

Lease
used in ) operations

995,239,001 (767,378,436)
778,987 ,279 120,s83,163
367,95!,952 ,336,049

7t0 435
614

(32,s16,64s) (15,304,614)

60,s57,383 (6,388,993)

f,let additions to

CASH FLOWS FROM RNANCING ACTIVTTIES

Net disposal (acquisition) of investment properties

Net acquisitions of proPgq-gncl rg!.iPgg!I-..-

Acouisition of Treasury Stocks
Net availments (PaYOelts)d ljlE

NET DECREASE IN CASH AND CASH

EQUIVALENTS

Het cash

-  
ASH AND cAsH EQUTVALENTS AT " ln  lRn ??1 148,113,313

DECTNNTNG r |F  THE YEAR 
. ^ " ' ^ ' " , - - .

CASH AND CASH EQUIVALENTS AT
,, END OF THE PERTOD



BDO LEASING AND FINANCE, INC. AND SUBSIDIARY
(A Subsidiary af BEO,tjnibanlg Inc.)
STATEMENTS OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIWNES
Income before income tax
Adjustments to reconcile income before income

tax to net cash provided by (used in) operations:
Provision for probable losses
Depreciation and amortjzatlon
Loss/0Gain on sale of property and equipment
Changes in operdung assets and liabilities:

na.ra:<p r in. rFa<p\ in '

Finance lease receivables and loans and receivables
financed

Other assets
Increase (decrease) in:

Accounts payable, accrued interest and other liabilities

135,171,866

15,000,000
19,319,428

r r A l  q q q  l

a8,497,485
(1,033,496,867)

998,472,669

167,228,182

96,000,000
8,453,811

(1 )

(26t,s9t,s76)
4,253,79r

(200,800,27s)

Net cash from ( in ) operatlons
89,999,013 8 8 . 7 1 1

,745,032)
940 tIncome

CASH FLOWS FROM INVESTING ACTIVTUES
Net disposal (acquisiuon) of investment properties (rs,260,929) (4,726,883)

and

67 ,703,830

3 3,816,113

163,799
799

4,504,669

CASH FLOWS FROM FINANCING ACTIVTNES
Acquisitjon of Treasury Stocks
Net
Net cash

NET DECREASE IN CASH AND CASH
EQUIVALENTS

CASH AND CASH EQUIVALENTS AT
BEGINNING OF THE

CASH ANE CAS}I EQUIVALENTS AT

203.033 r37 .219.651

END 737,7!4 141,724,320



AND FTNANCE/ rNc. AND SUBSTDIARY
Ine.

GES IN

t,427,467,544
722

1,3t2,699,645
275,854,671

CAPITAL SIOCK
Prefened - P100 Par value

Authorized and unissued - 200,000 shares
Common - P1 par value

Authorized - 3,400,000,000 shares
r;;u;A - 2,22s,$d,os4 sharcs 2,22s,769,os4 2'z7s'169'0s4

Treasury Stock (at cost) - 62,693 '7L8 shares in
2008 and 20b7 (81,776,528) (81'776'628)

ADpTTToNAL PArD-rN CAPTTAL 571,095'676 571'095'676

RETAINED EARNINGS
Balance at beginning of the Year
Net
Balance at end

Unrealized loss on availabte-for-sale invest-rrjents (285,000) (285'000)
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Leaslng Flnanclng Others Total

73,541,826 906.535.225

397,253,982
120.700.260

Net Income

Segment assets - net
Unallocated assets

TotalAssets

Segment l iabil i t ies 
-

Unallocated l labil i t ies

Total Liabilities

5,314,197,586 2.970,636,312

3,673,577,162 1,742,783,971

276,553,722

8,284,833,898
1 ,7 15,707 ,015

10J30,540,9'l3

5,416,361,436
195,955,109

5,612,316,545

Leaslng Flnanclng

{,308,611,316 3,764,711,445

(549,1r5,817)
(r29,978,185)
(114,981,13'l )

Segment expenses are allocated on the basb of gross Income'

Net sEgment assets are comprised of ths followlng:

Receivables
Residual value of leased asseta

Uneamed income
Allowance for probable Iosses
Clients'equity

5 ?ra lr?.586 '.r?o

Bills payable amounting to P3,689,393,720.38 ls qttocaled betwoen lho teasing and linanclng segments based on

net-to-close balances of receivables of these legtnents as of september 30, 2008 . Lea3e deposlb amountlng lo

pf,zZOBoZ,zos.Oe "s of September 30, 2OOg 13 In'luded in the lsallng legment'

The products under the leasing segmentarc tlto followlng:

' Direct leases; and
' Sale-andleasebackarrangements

The products under the financlng segment are lhe following:

' Amortlzed commercial lgans;
' Amortlzed retail loans;
' lnstallmeEt PaPer Purchasesi
* Discounting of receivables; and
' Factoring of receivables

The company's products and services are marketed by lts Head Office In Metro Manila and its

I branches.

{04,26'l ,686



ITEM 1-7

C. The nature and amount of items alfucting assets, liabilities, equiw, net income, or cash
flows that are unusual because of their nature, size. or incidents.

Not Epplicable - There arc no items or incidenE atrecd-ng asseb liabilities,
eguity, net income or cash floiiis which arc unusual in natu,e or size except
for the periods discussed'under item-d below

D. The nature and amount of changes in estimates of amounts reported in prior interim
periods of the current financial ybar or changes in estimates of amounts reported in prior
financial years, if those changes have a material effect in the cunent interim period.

F.

As of september 3q 2007, qdjusaneab have @en made to concct the
balance of retained earning€ .amoanting to P232 ,million, But afrer final
vatidation, this wilt be rduea'to- pzzg mitlion of which'Pgt mittion perbins
to adjustments prior to 2OO5.

Dividends paid ( aggregate or per share ) separately for ordinary shares and other
snares.

The Company is further authott2-ed by the BOD to buy any fn.tional shares
arising out of the stock dlvidenddedantian at book value.

Segment revenue and segment result for business segmenb or geographical segments.

Please see attached.

Material events subsequent to the end of the interim period that have not been reflected
in the financial statements for the interim period.



llot apptiabte - There were no mahrtal evenE subsegaent b the end of the
iDterim period that have not ben tefleded in the ftnaneial sAEmenE for the
interim peilod,

I. The effect of changes in the composition of the issuer during the interim period,
including business combination, acquisition or disposal of subsidiaries and long term
investments.

On March 19 200&
of name of Equitable
wholly-owned rental

Exchange Commission approved the change
EL Inc. to BOO'Rd"EE+ Inc. The latter is a

primary parp-ose is to engage in the
business of renting and leasing (excluding frnancial leases) of eguipment,
motor vehicles/ and real pmperties; while its seandaty purpose is to cetrry on
the business of a common and/ar priyate caffien

J. Changes in contingent liabilities or contingent assets.

Not applicable - There wene no ehanges in @ntingent liabillties or contingent
assets since the last interim balance'sheet daEs.

K. Existence of material contingencies and any other events or transactions that are
material to an understanding of the current interim period.

Not applicabte - There werE no,e)utdng. material @ntingencies and any other
eveni; or tansactions Uat woittl 'arfet the undeisanding of the carrent
inteim period.

TTEM 2

A. AnV known trends, demands, commitments, events or uncertainties that will have a
material impact on the lssue/s liquidity.

Not applicable - There weftt no .known ttcnds, demands' @mmitments,
events or uncertainties that will Ltave a material impad on the company?
liquidiU,

B, Any material commitments for capital expenditure, the general purpose of such
commitments and the expected sources of funds for such expenditures.

Not - appti(ahle - Thete wene no mateial commianenb for capihl
expenditure,

c. Any known trends, events or uncerbainties that have had or that are reasonably
exoected to have a material favorable or unfavorable impact on net sales / revenues /
income from continuing operations'

Not appticable - There wene no known trends, eYenb of anertainties that
have'iad or that are reasonably expected to have a material favomble or



unfavorable impact on net sles / tevenues / Inome ftom continuing
operations.

D. Any significant elements of income or loss that did not arise from the issuer's
continuing operations.

Not applicable - There wete no significant elemenE of iname or loss that
would have surfaced in the ompany's continuing oprations,

trtem 2, Management's Discgssion qnd Analysis (MEA) of Financial Condition
and Results of Operations [(Part tU, Par. (A)(2)(b)]

3. Discussion and analysis of material evenVs and uncertainties known to
management that would address'the past and would have an impact on future
operations of the following:

b. Any events that will trigger direct or continqent financial obligation that is
material to the company, including any default or acceleration of an obligation;

Not applicable. Thete are no evenb thqt will trigger ditect or
contingent financial obligation that is material to the @mpany.

c. All material off-balance sheet transactions, arangements, obligations
(including contingent obligations), and other r€lationships 0fthe company with
unconsolidated endties or other persons created dur.ing the reporting period.

Not applicable. Thete arc no material otr-hlance sheet tmnsctions'
arrangements/ obtigations and othe elationships of the @mpany
with unconsolidated Eitities or other percans aeated duing the
rcporting period,

h. AnV seasonal aspects that had a material effect on the financial mndition or
l c ) u l L )  u l  u p c l d L l u l  l J .

Not applicable, Thete are no seasonal as.pects Arat has a material
effect on the finaneial condition or rcsulb of opentions.



Pursuant to the requirements of the securities Regulation code, the issuer has duly

caused this report to be signed on its behalf by the undersigned thereunto duly authorized.

SIGNATURES

BDO LEASING & FINANCE, INC,

FEBRUARY 2OO9
Date

ROBERTO E, LAPID
President

co
Assista


