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PART I--FINANCIAL INFORMATION

Item 1. FINANCIAL STATEMENTS

The company follows the generally accepted accounting principles in the preparation of

its interim financial statements, Also, the accounting poljcies and methods of computation used in

the audited financial statements as of and for the year ended December 31, 2007 were

consistently applied in the interim financial reports

Accounting transactions emanating from a financing company are constant in nature.

lnterim operation does not change a lot if compared to a previous interim cycle

Item 2. MANAGEMENT's DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION

AND RESULTS OF OPERATIONS

March 2008 compared to March 2007

Gross Income as of  f4arch,  2008 amounted to P294.7 mi l l ion,  an increase of  P75.1 m l l ion

or 34.19a/o frorn P219.6 mil ion as of lvlarch, 2007. Interest, discounts and service fees went up

ta p253.7 mi l l ion in  2008 0r  an increment  of  P57.7 mi l l ion or  29.440/o over  2007's  P196.0 mi l l ion.

This  is  due to h igher  loans booked in  2008,  other  Income increased by 186,09% or  P15.4

mi l l jon or imar i lv  due to in terest  earned on res idual  va lue of  leased assets of  P7,2 mi l l ion and day

one gain of  P6.3 mi l l ion in  guaranty deposi t  when presented at  present  va iue.  The company's

leasing por t fo l io  s toocl  a t  P5.253 b i l l ion in  20oB against  P4.897 b i l l ion in  2007 or  an increase of
p355.9 mi l l ion.  The company's  f inancing por t fo l io  amounted to P4.511 b i l l ion in  2008 as

comoared to P4.777 bill ion in 2007. Total leasing and financing portfolio as of l"larch 2008 was at

P9.764 b i l l ion,  an increase of  P96.4 mi l l ion or  0 90/0.

lnterest and financing charges for the 3-month ended l\4arch, 2008 amounted to P52.5

mi l l ion against  2007's  P60,5 mi l l ion or  a decrease of  P8,0 mi l l ion or  73.79a/o.  This  is  due to

decl ine in  borrowing rates.  B i l ls  payable as of  March 2008 stood at  P3.641 b i l l ion or  an increase of

P124.2 mi  l ion over  2007's  P3.516 b i l l ion,

Prov is ion for  impatrment  and credi t  osses as of  lv larch,  2008 is  P15.0 mi l l ion or  an

increase of  P12,0 mi l l ion as compared to 2007's  P3 0 mi l l ion prov is ion



T a X e 5 a n d l i c e n s e s a m o u n t e i : ] t o P I B ' O 1 m ] l i o n l n N ' l a r c h 2 0 0 8 o r a n i n c r e a s e o f P 3 ' 7 r n l | | l o n f r o m
2007 d!e to ncreasc in revenue

Employee benef i ts  is  at  P22 5 mi l l jon in  2008 against  P18 6 mi l l ion in  2007 or  an increase

of  P3,9 mi l l ion,  par t ly  due to monct izat ion of  some employee benef i ts  and increased contr lbut ron

on retirement funds. occupancy and equipment related expenses as of l\4arch' 2008 was at

P 1 8 . 1 m i | l i o n , o r a n i n c r e a s e o t p 3 ' 6 * i t I i o n f r o m 2 0 0 7 , s P 1 4 . 5 m i | | i o n d u e t o d e p r e c i a t i o n
incurrerl by BDO Rental and depreciation of investment property'

Lltigationi assets acquired expenses amounted to P4 8 million in 2008 as aqainst P5 2

nrill ion in 2007. This ls clue to reversal of expenscs as paft of loan accounts restructured in

2008.

o t h e r e x p e n s e s o f P l 3 . 6 r n i | | i o n d e c r e a s e d b y P 6 . l m i | | i o n a s c o m p a r e d t o Z 0 0 T , S P T ' 5
milllon due to loss recognizecl on present value of residual value of leased assets'

The Company generated a net income P78 6 million as of lvlarch, 2008 as compared to

P B 3 ' 5 m j | | i o n i n 2 0 0 7 ' G r o S S p r o f i t m a r g i n w a s a t P 2 0 l ' 2 m i I l i o n c o m p a r e d t o P l 3 5 ' 5 n r i | | l o n i n
2407 .

T o t a l a s s e t s i n c r e a s e d D y P l 3 l ' 7 m i l I i o n f r o m M a r c h 2 0 0 T ' S P 1 0 ' 6 9 6 b i | | i o n ' L e a s i n g a n d
f i n a n c j n g p o r t f o I i o s h o w e d a n i n c r e a s e o f 0 ' 9 o / o w h i | e a I l o w a n c e f o r p r o b a b | e o s s e s S h o u / e d a n
lncrease of 52 43o/a. Ints was due to additional provision made in 200S Investment properties-

net  s tood at  P692.5 ml l l ion ln  2008 aga nst  P625.1 mi l l ion in  2007 or  an increase of  10 78?b

pr"p"rty ""0 eqLr pment-net showed a slight increase Other assets-net amounted to P102 2

,,.,i ltlon in 2008 against p140.7 million in 2007. This was due to disposal of repossessed chattcls

and other eq uiPrnent.

Accounts payable and accrued expenses decreased by P86 72 million due to the

sett ement of accrual of expenses recognized in 2007

L e a s e c j e p o s | t s t n c r e a s e d b y P g . 2 m i l | i o n f r o m 2 0 0 T , s f i g u r e o f P l ' 5 8 4 b i | l i o n t o P l ' 5 9 4
bi l l ion in  2008.

Stockholder's equity stood at P4 22O bill ion as of March, Z00B'

l l le  C ( ) lnpal r )  s  l l re  (5)  l \c ]  per l i ) fnra l lce ind icato|s  are lhc lb l lo \ \ ' ing:

C u r rent  Rat  o
Qurck Assets Rat  o
Debt to Equity Ratjo
Return on Equi ty  Rat lo
Net Prof t I\"4arg jn

March 2008

1 4 3  1
1 4 4  1
1 . 2 9  1
1 86"/,

26 l0%

March 2007

1 . 4 4  1
1 4 1  1
1 2 5  1
1 92"io

3 8 . 0 6 %

Commitments and Cont ingencies

ln the ordlnary course of the company's business' there are outstanding comrnitments

und coni ing"nt  l lab i l i tes such as guarantees,  pending l i t igat ion and loan commit rnents that  are

not shown in the accompanying financial statements N4anagement does not anticipate loss'os



frorr these commttments ano contingencies that would adversely affect the company's

operat ions.

Economic Events

Unfavorable economic deveioprnents continue to atfect the general business climate and

have led to substantia ly slower economic activity. f4anagement iS continUously evaluating the

irnpact of these economic events and will recognize the related effects in the ensuing financial

statements as the need arlses.

Plans for the Next Quarter

. We will continue to extensively market our products and also use the extensive
network of branches of BDO Unibank, Inc to boost our volume'

. We wi I maintain a reasonable level of marketing personnel in head office and

Drancnes to ensure marketing seryices are at its high level continuously

. We will continue to monitor our cost of funds to keep it at a leve that wi I allow

us to continuously offer competitive lending rates

. Control over other costs and expenses shall also be continuously pursued to

ensure that these remain at a level which is compatible with the level of volume

bookings.

. We will continue to enhance our system to fully address the requirements of new
account lng stanoaros.

PART II--OTHER INFORMATION

Nothinq to reDort.



PCI LEASING & FINANCE, INC,
(A Subsidiary of  BDO Unibank/
STATEMENTS OF INCOME

AND SUBSIDIARY
Inc.)

For the three months ended March 31 March 31
2008 2007

INCOME
Interest and discounts, rent and service fees
Other  income

27 4 ,497 ,468 217 ,155,s7r
20,197 ,366 448.389

294,694,834 2 1 9 . 6  0  3 . 9 6  0

EXPENSES
Interest  and f inancing charges
Taxes and licenses
Provision for impairment and credit losses
I  ^ r ' n a . < > t ; ^ n  > n d  t r  n n a  h o n o f ' ro  u  i r 9 c u . ' r r r  )

Occupancy and equipment- re lated expenses
Travel ing expenses
Fuel  and lubr icants
Enterta inment, Amusement and Recreation
Litrgation/assets acquired expenses
Others

6 q  q  1 4  q ? ?

18,014,978
15,000,000
22,543,297
t8,152,416

93 7,850
537 ,023
? q q  7 A l

4,862,938

60,5 03,03 0
1 4  ) 4 A  l q 4

4,284,536
18,698,292
15,958,95 9

1  t6R  qqn

1,63r,976
7,207 ,877
5,213,044

1 1.0 55.862 15.398.09s

INCOME BEFORE INCOME TAX

PROVISION FOR INCOME TAX

137 ,299,78r

s8.625.577

B 1,089,847

492036

NET INCOME /R 674 )a4  e  I  \e  I  aa  r
f l . " " " ' - - , ' " " '

BASIC EARNINGS PER SHARE*X ^ ^A

DILUTED EARNINGS PER SHAREXX O.O4 O.O4

' "  NIT INCONIE D]VIDED BY THE IOIAL NUNJBTR OF OUTSTAND]NG SHARES AS OF THE
CUT OFF  DAIE

78,671,264
2,162,475,336

0.04

NFT INCOI'4E
DIV]DtD BY OUTSTANDING SFIARES

EPS(Bas .  and  D ru ted )

83 , !B r ,881
2,162,475,i36

0 .04



PCI LEASING & FINANCE/ INC.
(A Subsidiary of  BDO Unibank'
BALANCE SHEETS

(Audi ted)
March 31 December 31, March 31

AI"'\ SUBSIDIARY
In-. .1

ASSETS

Cash and cash Equivalents

Ava ilable-for-Sale Investments - at market

Loans and Receivables

Finance Lease Receivables
Finance ease receivables
Residr ia l  va ue of  ieased assets
uneaTneo ease Income

258,O24,7OO

Lt089,228

4J43,637,O73
L,46A,643,446
(571,402,305)

80.r95,814
950

4,rsL,737,705
(6O6,874,511)
(L4t,A94,766)

318,7A9 t7 53

692,533t627

210,180.331

1,087,000

8,175,211,308

310,083,386

706t276t736

t47 ,O79,542

1,087,000

3,77 5,A7 9,2r2
L,4OO,O7 5,964
(497,675,379)

(72,169,999)
4,6L2,LO9,798

4 ,57 7 t7  25 ,352
(434,900.029)
(148,903,613)

(64,763,3OO)
3 . 9 2 3 . 1 s 8 , 4 1 0

317 ,247 ,gas

525 tLrS,z7 5

Loa ns and Receivables Financed
Loans and receivables f inanced
U fea rned f inance rncome
A lowance for credit losses

Proper ty /  P lant  and Equipment  -  net

Investment Properties - net

Allowance for credit losses

Ctienrs '  EouiW @9,134,374)

otrer assets - net . 191,999'191 - 12,199,192 - 141'!11'?99
9.6493AO,s97 9,450,33734a 9,769,332,3L4

LIABILITIES AND STOCKHOLDERS' EQUITY

Bi l ls  Payable

Accounts Payable, Accrued Interest and Other
L iabi l i t ies

Lease Deposits

3,641,091,199

r94,363,766

L,s93,5AO,722

3,513,22O8f64 3,st6,877,O47

247,46s,4O8 320,932,852

L,547,9AO,43L L,5A4,378,L36

Sto€kholders' Equity
capital Stock
Addit ional  Paid- in caPital
Retained Earnings
Unreal ized loss on avai la ble-for-sale investments

2t225tL69,O54
57 L,O95,67 6

1/506,141,809
(28s/O00)

2,225,L69,O54 2t225tL69tO54

s7L,O95,676 57r,O95,676
Lt427,467t543 Lt632t94ttra7

(28s.0o0) (285,OOO)

Treasu rv Stock 8L,77 6,629 8L,77 6,624 aL.7 7 6,624
220 9 1 0 4,r4L,670,645 4.347,L44,283

9.649 7 L4sO,337 9 .7 69 .332,3L4



PCI LEASING AND FINANCE, INC' AND SUBSIDIARY
A of  BDO Unibank ,  Inc .

srarrMeNrs oF CHANGES IN STOCKHOLDERS' EQUITY

For the Three Months Ended March 31

CAPITAL STOCK
Preferred P100 par value

Authorized and unissued - 200,000 shares
Cor rmon P1 par  va lue

ALr thonzed 1 ,100,000,000shares
Issued -  2 ,225,169,054 5hares

Ireasury Stock (at cost) 62,693,718 shares rn
2007 and 2006

ADDITIONAL PAID-IN CAPITAL

RETAINED EARNINGS
Balance at beq nning of the \/ear
1\et rnc0me

L,42 l  ,461 ,544 1,549,359,298
67 4.264 8 3 . 5  8 1

506.141.808 1 . 6 3 2 , 9 4 1 , 1 8 1Balance a t  end o f  th ree

Unrealized loss on available-for'sale investments



PCI LEASING AND FINANCE/ INC'  AND SUBSIDIARY

(A Subsid iary of  BDO Unibank,  Inc ' )

STATEMENTS OF CASH FLOWS

For the three months ended
March 3 1

CASH FLOWS FROM OPERATING ACTIVITIES

Income before incorne tax 731'299'787 81'089'847

Adjustrnents to reconcile jncome before income

tax to net cash provided by (used in) operations:

Provisron for probable osses 15'000'000 4 '284 '536

Depreciatlon and amortlzatlon 17'934'714 9'644'678

Loss/(Gain) on sale of property and equipment

Amortization of Deferred Rent
Loss/(Gain) on sale of investment properties

Changes in  operat ing assets and I iab i l i t ies:
D P r r e a \ c  i i . l c  e d s e ) i n :

Finance lease receivables and loans and receivables

f inanceo (114,345,545)  71,259,114

other  assets $B '273 '497)  907'0 '11 '358

ln(  redse (oec 'edse,  n:
A c c o u n t s p a y a b l e , a c c r u e d i n t e r e s t a n d o t h e r l i a b i l i t i e s ( 1 6 ' 0 0 6 ' 6 3 2 ) ( 9 1 9 ' 9 ' + 2 ' 6 9 8 )

45,60A,291' 52,501-,420,  - ,  -  n : r , . , -  r l r
-  . - ,# 

-  
2t .zog,t tz 205,878,911

1 " r  a g 9  q e n e ? i e d  l r o n l (  L \ e o  ' n  ) o p e r . l l i o n '  z ) ' z v r ' ' t t
(95 .72A.521)  (566,

lncon-le taxes
1 4 . 5 \ t , 4 205.372.621

Ne-t ca:" p'ovided by ( useo n Joperdling dctivil;es

CASH FLOWS FROM INVESTING ACTIVITIES

Net (acquisition) of investment properties 17 '724 '721 41 '615'010

rrr" i  ucqr s,t ions'or prop"rtv uncr equiptent ( lZ'?l?'?Z?) (92'ZQ1'Q?1)
L - r  ,  . ( h  .  < t r d i n  , n v | r . l r n o  a r t l v l t  e r  '  " - ' " - - ' '  " / - - -  - -

CASH FLOWS FROM FINANCING ACTIVITIES

Acqu jsition of TreasurY Stocks
Dte

166,259,71570.3 3 s

47 ,814,369

766 .259 .7 45

G,A33,732)

Net ts  )  o f  b i l ls
Net cash used in

NET DECREASE IN CASH AND CASH

EQUIVALENTS

t27 .870.335

CASH AND CASH EQUIVALENTS AT

BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT

END OF QUARTE " 
'- " 

258'�04'�100 141 '079'582



Gr . r r  l nc "me  116 ,5

Segmen t  revenues 126 ,534 ,597 144,295,209 23,865,028 294 ,694 ,835

67 .581 .502 12.746.193 157.39s .054

PCI  LEASING &  F INANCE,  INC A ' . . /  SUBSID IARY

SEGMENT INFORMATION
FOR THE THREE IMONTHS ENDED IV IARCH 31 .  2OO8

e

Leas ing  F inanc ing  O the rs  To ta l

'137 
,299,781

58 ,625 ,517

7 8,67 4,264

o j l  /  4 j c o o . o 0 4

1 ,37 4 ,823 ,7 43

9,649,380,597

I nco rne  I ax  expense

Ne t  I ncome

Segment assets - net
Unallocated assets

To ta l  Asse ts

Seqmen t  l i ab i l i t i es
Una l l oca ted  l i ab i l i t i es

To ta l  L i ab i l i t i es

4,960.722,800 3,313.834,054

3,388,733,85'� l 1 ,845,938,070

Segmen t  expenses  a re  a l l oca ted  on  t he  bas i s  o f  g ross  i ncome

Net segment assets are comprised of the fol lowing:

Re  ce  i va  b les
Residual value of leased assets

Unea rned  i ncome
A l l owance  fo r  p robab le  l osses
C l i en t s ' equ i t y

'11.'t1

5 ,234 .67 1 ,921
194 ,363 ,766

5 .429 .035 .687

Leas ing F ina  nc  i ng

4,143,637,073 4,'�t51,737,705
1,468,683,846
5,612,320,919 4 .151,737,705
(571,402,305)  (606,874,5 ' � l1 )
(80,195,814) |.141,894,767)

-  (89 ,134,373)

ent results 58 .953

4,960.722,800 3 ,313,834.054

B i l l spayab leamoun t i ng toP3 ,641 ,O91 ,199 i s  a l l oca ted  be tween  the  l eas ing  and  f i nanc ing  segmen ts  based  o r )

ne t t o - c l ose  ba lances  o f  r ece i vab les  o f  t hese  segmen ts  as  o f  March  31 ,  2008  .  Lease  depos i t s  amoun t i ng  t o

P1 .593 .580 .722  as  o fMarch  31 ,2008  i s  i nc l uded  i n  t he  l eas ing  segmen t

The  p roduc t s  unde r  t he  l eas ing  segmen t  a re  t he  f o l l ow ing :

"  D i rec t  l eases ;  and
'  Sa le -and leasebacka r rangemen ts

The  p roduc t s  unde r  t he  f i nanc ing  segmen t  a re  t he  f o l l ow ing :

'  Amort ized commercial loans;
" Amort izecl consumer loans;
*  l ns ta l lmen t  pape r  Pu rchases ;
'  Discounting of receivables; and
"  Fac to r i ng  o f  r ece i vab les

The Comp"ny's proclLrcts and services are marketed by i ts Head Off ice in Metro [vlani la and i ts

8  b ranches .
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Explanation for each information where clisclosure of such is not aDDlicable in our
interim fi nancial statements

ITEM 1-7

C, The nature and amount of items affecting assets, liabilitles, equity, net income, or cash
f lows that are unusual because of their  nature, s ize, or incidents

fn the course of integration of Banco de Oro - EPCI, Inc, (the "Bank") and its
subsidiaries, it has been determined based on a review conducted that there
is a need to restate the retained earnings of the Company for 2OO7 and prior
years 2OO5 and 20O6. The need arose from overstatement of income in terms
of the timing in recognition of revenues'

As of September 3Q 2OOZ adiustments have been made to correct the
balance of retained earnings amounting to P237 million. But after final
vatidation, this witl be reduced to P228 million of which P97 mi ion pertains
to adjustments prior to 2O05.

D, The nature and amount of changes in estlmates of amounts repofted in prior interim
periods of the current financial year or changes in estimates of amounts repofted in prior
financial years, if those changes have a material effect in the current interim period

As exptained in item c abovel the restatement resulted to a reduction in
income recognition for prior years 2O05 and 2OO6 of P37 million and PTOO
million respectively, However, it resulted to an increase in income of P132
million for year to date September 20O7.

F. Dividends paid ( aggregate or per share ) separately for ordinary shares and other
SNA TES,

On January 78/ 2005, the Board of Directors (BOD) approved the declaration
of cash dividends at PO'20 per share or a total amount of P796,6O2759 in
favor of stockholders of record as of February 7, 2005, payable on or before
February 28, 2OOt and stock dividends in the aggregate amount of
P1,172646,554 in favor of the stockholders of record as of March 23/ 2Oo5.

The Company is further authorized by the BoD to buy any fractional shares
arising out of the stock dividend declaration at book value.

G. Segment revenue and segment resuJt for business segments or geographtcai  segrnents.

Please see attached'

H. lvlaterial events subsequent to the end of the interim period that have not been reflected
jn the financial statements for the interim period



Not appticable - There were no material events subseguent to the end of the
interim period that have not been reflected in the financial statements for the
interim period,

L The effect of changes in the composition of the issuer during the interim perlod,
including business comblnat ion, acquisi t lon or disposal of  subsidiar ies and long term
investments,

On March 15 2OO, the Board of Directors noted and confirmed the action of
Management to organize a wholly'owned rental company under the name of
Eguitable Pentad Rental, Inc.

Its primary purpose is to engage in the business of renting and leasing
(excluding financial leases) of equipment, motor vehicles/ and real properties;
while its secondary purpose i5 to carry on the business of a common and/or
private carrier,

On March 19,2008, Securities & Echange Commission approved the change of
name of Eguitable Pentad Rental, Inc. to BDO Rental, Inc'

L Changes in cont ingent l iabi l i t ies or cont ingent assets.

Itlot applicable - There were no changes in contingent liabilities or contingent
assets since the last interim balance sheet dates.

K. Existence of material contlngencies and any other events or transactions that are
mater ial  to an understanding of the current lnter i rn per iod.

Not applicable - There were no existing material contingencies and any other
events or transactions that would affect the understanding of the current
interim period.

ITEM 2

A. Any known trends, demands, commitments,  evenls or unceftaint ies that wi l l  have a
mater ial  impact on the issuer 's l iquidi ty.

Not applicable - There were no known trendsl demands, commitments.,
events or uncertainties that will have a material impact on the company's
liquidity.

B. Any material commltments for capital expenditure, the general purpose of such
commitments and the expected sources of funds for such expenditures.

Not appticabte - There were no material commitments for capital
expenditure,



C. Any known trends, events or uncertainties that have had or that are reasonably
expected to have a material favorable or unfavorable impact on net sales / revenues,/
income from cont in urng operat ions.

Not applicable - There were no known trends, events or uncertainties that
have had or that are reasonably expected to have a material favorable or
unfavorable impact on net sales / revenues / income from continuing
operations,

D. Any signi f icant elements of  income or loss that did not ar ise from the issuer 's
cont inuing operat ions.

Not applicable - There were no significant elements of income or loss that
would have surfaced in the company's continuing operations.

Item 2, Management's Discussion and Analysis (MDA) of Financial Condition
and Results of Operations [(Part IU, ear. (a)(2)(b)]

3,  Discusslon and analysis of  mater ial  event/s and uncertaint ies known to
manaqement that would address the past and would have an impact on future
opefat ions of  the fol lowlng:

b. Any events that wi l l  t r igger direct  or cont lngent f inancial  obl igat lon that !s
mater lal  to the company, including any defaul t  or accelerat ion of  an obl igat ion;

Not applicable, There are no events that will trigger direct or
contingent financial obligation that is material to the company.

c,  Al l  mater lal  of f -balance sheet t ransact ions, arrangements/  obl igat ions
( including cont ingent obl igat ions),  and other relat ionshlps of  the company with
unconsolidated entities or other persons created during the repofting period.

Not applicable, There are no material off-balance sheet transactions/
arrangements, obligations and other relationships of the company
with unconsolidated entities or other persons created during the
reporting period.

h. Any seasonal aspects that had a material effect on the financial condition or
results of operations.

Not appticabte, There are no seasonal aspects that has a material
effect on the financial condition or results of operations.
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Pursuant  to  the requi rements of  ihe Secur i t ies R€gulat ion Code,  the issuer  has duly
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