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12 Ind'.are by ch{k nralk whethef!he reoiskant

(al has Fbn al repo']s required ro be fi€d by s€.ton 17of the code and sRc Rure 17
rrerelnderor se.tions ll ofthe RsA and RsA Rlle 1(a) 1th€reunder, and se.tions 26 aid 1rL
of Lhe a.rporal cn Code oT tlre Ph Lippiier, Cunnq lh€ p€€dinq trle ve (12) months (or t f such
5horte' period tlr. regietrant \tas r€q! red to file such rep.G)

ru4 ,  r r iq ,equrempnL ror0  c  p rs t  tne t /  (o . )day \ .

PARI I_FINANCIAL INFORI.4ATION

!!e]E 1. FlllArycld! SIAIE!1E!I5

The ijiai.ia srated€nG ofBDo Lea5 dq & Fiiance, r.. and subsrtlary aG p.epar.d 3Rd
pfrsriled . acr.nan.e rith Ph lppine F nan.ialReooi.dq Franewa|k.

The a..aurt,nq Dor.i6 and nEthods of.onrputal.n lsed in tlr€ audled rifaici
stat.nr.iE a. oT ann for the yea. ended D€cedber 31, 2011 wer. consGtently appled n tre

Adaption af new ltteryrctatbnsl Ret/stots and anenddenE to PFR'
endhenti, aidual nprovenen$ and iterpr€tatois to

eiisrng staidaij. tlial a'e .ll<tve for p€fiods subsequent t 20Il iraraqenr€nt has initaly
de€rm ie4 the fclow 0q pdn.ln.em€nl wh.h th€ Comp"ny wl apply in ac.ofdan.e w th thetr
t.ansitiona provisi.n5, to be Grevaitto ts finan.ial statem€nLi.

PFAS 9, Fthar.ial lrstrunetat (erL{tive nom january 1, 2013). PAS 19 wi be
fep ac€d by PFRJ 9 in its entnev \rhich s beinq Gs0ed in phars. Tne fran pha*sare
(lith a apante polect dea iiq wth der4@ntoi):

Pha$ 1 Ca$ification and Measuremedt
Phar 2 Impa .neit tlethodoloqy
Phase 3, Sedqe A..ount ng

To dat€, the chapt€G d€rng with r<ognition, classrncalon, fr€as!rcfrenl and
derecogn ton of linancia asr6 aid liabiti6 have been ssued. rhse.hapte6 a.e
€tr€.tiva for aniual p€rrods begndiiq January 1,2013. other chapters d€alnq wirh
mpairmei t meirodo .9y a 0d hedq e a.cou ntinq are stil b€inq develop€n Ma nagement is
vet to asse$ the noa<tthat th s amendment is ikelv to haye on th€ lnancia| statements
of the company. However, it do6 not €xp€.t to mplem€nt the amendments qtrtil a
chapt€ts of PFRS 9 lrave b€en pub ished at whch tme th. compady expe.G it cai
comoreh€nsiverv ass6s lrre im6ct of the revised standara.

s
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FINANCE, INC. AND SUASIOIARY

INCOME

aorthe thr€€ months ended
2012 2011

INCOME

ser\.e L:! & oher n..nre

30: 6
5 1 2
60.3

268 4
1i10.0

1 1 5 . r

EXPENSES
Interest and il..nc nq.h.r!es
GcLFai.y a.n eqlrprnent re atea expenses
Compefsat on and frnge benerts

Provis on tor rmpa rmeni afd credrt losses
Lrtigatlon/ass€ts acqu €a exFenses

[.relta nmenti Aff Lsement.nd Recreat]on
T.ave rg & tfansportatio. erpen-s

108 0
5 9 6
3 8 1
3 2 7
25.0

4.9
3. )
3..1

3 2 3

a i t
276
425

2.1
2.r

r .1

295.1 320 6

INCOM6BEFORE INCOMETAX

PROVISTON FOR INCOME TAX

119 3

?4.0

9 1 5

2r1.3

UtcoME

OTHER COMPREHEI\SIVE INCOME
Onrea i iz€dFa i rva loeGain / (Loss)onAFs 'ner (33 .7) (235.9)

TOTAT COMPREHENSIVE TNCOME/LOSS

AASIC EARIIII{GS PER SHARE1 *

5 7 r 165.2

0.01

OILUTED EARNINGS PER SHARE** 0.04 0.01

$



EDO LEASING AI{D FINANCE,INC,  ANO SUBSIDIARY
(a subsidiary ot BDo unibank, rnc,)
STATEMEIiITS OT CHAI{GESIN STOC(HOLDERS' EQUITY

For fte Thre Months End€d

Aurhoded.id lnssrcd 200,0110 5har6

AutrronTed 3,{110,000,000 shares
Gsled 2,22s,169,030 5har€s 222s2

Treasury Slrck (atc60'62,693,713 sharcs id

Saaiceatbeqini iq or the y€af

Bran.e at end of I ep.rrinq perrod

23.-1



(asubsidiaryot BDouni6an( rn. )

.6H FLOWS FROM OPERAINC AdVI'1'S

i.r ro i:rGsi proudd by (u$d n)@.:ions

L!rrl6: r).i 'rc ipr.p€tr.n(qrp.enr
L dt(,ia i) m s. ! .r fleshem p oF n-

(i6e!7rrl

Net .an, q4.6ted tum ( u*d d ) opeFbois

i e d - l a d r q - r 1 e i

Ne. raqd s t m) of hleshied traed4

Netcdr !..d i i!eii4:drr.! (.r,n2,orq) (s,s70,1+)

Nei(Bfrents)cr! 5 p4ab a
N€tosh Foviaea by Gsed in) 6nan(ine .di!i6es L r!: 4,r:l

CASts AND CAi EAUTVALEIE AT

.EH AdD 'reI EqUTALEffi AT
EIDOFAUARTER O1,04

p



rr .fr l. MANAG EMENT S !IcE!55t!4 4X9 ANALYSTS Of rr A CraL COn DmoN

cr.ss r€venu€s r.r ihe lst quar.er of 2012 amounted P415.1 nr lion, a slght n.r€se by
0 73Vq arcm ParZ.1 o rcn last yaar ir 5 was due ro the net mpa.r or rhe decine n op€ranng
l€ase n.ome.ttrbutabe t natlity of r€ftatconrracts id 2011 or BDO Rental, In.., a subsidiary
or E l Leas iq afd the rncrease n other ln.om€ dle to ind€.se in ir.ome ftom nvdtmeiB

tnreresr:nd i,.i.iiq c r.rqes hr ua(h 20r2 ano0nted r. P103.0 nr lioi,.oisstnq of
rnai.!rg..ra.g.e.i !dr.:r iqi !r Plaf,1, nril on inn eased deplstroTp1.t
u . i .  F .a . !dg . r ra , l tes  o r  b4nor fqs  i rc€ased by  P ls6  R, r i . i  ye6u5 r . la (h  lou !  P73.0
n di maiily d!€ tn tre m.re.s n ll]arch 201r lo
Frr 5:la b l o. I I'la,.r.l0ll r. rurd rrr q'ortri h ev.r nq oodrol. i re I tr€asec erel cf li rs

I  i r i9 i r . f  1 : ' { r  I  . :E€s  r fp50 nr ton ,  n ra in , /  nom, . ta red  d(umen-o

I i l0 l l , r l reconDanyu id€r rcck(c r ru rd t rp  Gqede.ar  oa i  osspr . !sonn!  Th i rGthe
rea5!nq i ryprcvsofTo, (€dr t . r ie rd ropped ln2012 'v l re i .onrpa ied \ r ih201 l fguc j

l  l ssesTcr  20 ]26+r . rsc /o l .qeruran  3sryer r5Pt r .5nr  ro i

O.cop!ncyandequ ipmei t rea tederpeRserasof r ' ta r .hz012amountedr .ps96n i ton ,
a d{reaseofP50! mi oi no.r 20113 P110.4 m ton. Ttrisisatn lrurabt€ro thed4tnein the
deprc.atio. on leased aeseE of 90oRI fr.nr severa marureda.c.uirsas.fr5rquaderof20l2
.onpared to same pe..d l.sLy€ar Th6 3 5o cor4plnds w trr the ows renra ncome deiv.d
dur inq the f ieenro f ihso f theyear .Ths  sa lsourecauseaf the in . r€as€ nor rne tpror tdargn
ths yar (23 03o/o) ve6!r(17.r6%l asty€ar.

Litiqarion/assec acqu red expeis€s dectied ro P34 miton in 2012 from 2011! ptr.2
nr iion p mariy due to r€nu.ed eqaLllnq and do.k€t aees, r6lttnq rr.ij the Conrpanyt tnt€rse
€fforts to Eoverif.nr irs deiiquent a..ounG nitiaLlyii eary 2011

AND RESULTS OF OPERAIIOIIs

March 2012camparcd to trar.h 2011

Ihe.ompan"f.erl stered a ner n.o'ne of P95.3 milion f.r ih€ qrafter €ndLnq Mad 2011
as.oorparcd to P70.7 mi l.i lorlresadie period n 2011.

Other erpenss showen a net inc€ase of 106 5yo iiom P4.6 mitiof in 2011to p9 5 mjton
n 2012 This s mainly r€su tnq frofr a PS 2 milon ino€se n fair value oss on r€s dua vatue of
r€ased equ pmeit fr.m new b@kinqs as of r4afth 2012

Totar assets in.reased by P2.669 biiioi frofr March 2011,s Plrl214 b ton to p13.903
bi @i asor ih.ch 2012, manyduethe the nc.ase in nerloansand otherrecei@bt$ byP2.514
b i l rcn , l@m20t lsP l3 . l03 l r i l i on toPt5 .6 tTbUont r isyear .TheComDany!n€reaseoor r f . to
$ent up by P973.2 m lon *hil€ rEt non r€ase poffol'. ats inneased by pr.5 bitiof. proo€rty,
Pant  and Equ pm€nt  ne t  deoeased ro  P511.9  mi to f  lnm P300.9  mi lon  i2011asa€uto f
orq n€t re.ed as*6 or BDo R€iral. aash & .ash eqlivatents wenr up to p10{.c mition f.om
PTS. Imlon in20 l l .OtherAssets ,ndud inqavaabte- fo f .a lenv€s tnr€nrs , f /enrup f t .m. ro ta t
ol P2.252 b lon n Mach ?011 to P2.667 b' ton for the sme Denod n 2012 rncr€aF r other
assets is nairy due br rhe ncr€as. ii det nvesrment tn avaiabte forsare s<(ritis amouftind

n



Brlls Payabre In@sld by P2,617 biLlioi frcm P9,019 brlllon to P11,635 billion in 2012
primrily to finance busin6 qrcwth and in.@slng €lure of p..folio,

A.ounts Payable, aaruei expens6 a.d otis llablllti6 inoeased by P59.6 frillid frainly
due to increased d&ellan@us liabilitiesin 2012 frcm Rl4U eounts, @chinq P71.5 million asor

L@9€ dep.sits deline! iom P2.576 biltion in 2011 to P2.550 billio in 2012.

srockholdeG'<uity iiood ar P4rlg birrion as or Mafth 2012.

The Compan* nre (s) lcy pe#omane indi6to6 are the ro lowins:

Boo LEAslNc & Fll'lANCq lNC.

March 2012 l\l,rd, 201 |

0.39:1
D€br to Equily Ralio 3.37:1

a.av
Nd PEf( Maqin 23$eh 17.16%

CurHt Eiio - Cliient Assets over Coftnt Liabiliti6
N€t prcft marcin : Net ineme over cB Rsenu6
Oebt to €quiiy = ToLi liabiliti€s ow- Tolsl ShJckholdeE Equity
Retu6 oi ave. equity = Annuali&"d Net idco@ o@ Are. Stockholde6 Equity
Qurck as*ts Gtio = Quick asE over corent uabilib6

(
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o l n b n k h Y | h e G ' t p a t r ' o u n t d '
P 7 2 9 ' 6 l E ! V e y R q A ! e @ i d c f r . d n c @ e € h g o n d e p n j ' s a m u { d l o

D e c e m b ' 3 i 2 a 1 1 r e + d v e y

rrcmBDoUiihkfo.iffiElEing

|sd.'inai&|pdilion

T o i a l f t d h ( * @ e n b y t h e P

codmitnerts rnd conungenci4

In the orainary <@.* of busin6s, tlie company may incur contiigqt liabiitiE.nd
omnitnenls such rs 9ua6nt€ aid pending 'dqalon adsldq fiom no.rol businds kri$cdo6
wh ch are iot shown n $e aconpanyinq fiancial statefrents. r'lanag@ent !€ not antidpah
signilcant os on $6e ofrmltdents and @.tinqencl6 that would adveGely affe.t dre

l'1



llanaqemnt is continuously €Eluating the cuftit busin6s climate and th€ imp:ct of $e
4onon( events on the prGent opefations of th€ .omolny as the ned ais$, the ompany wll
doqilze rcratea e1lec6 in the osuing tinan.ial statetw6.

We .s*ed the nnanciai nsk exposur€ of
curency, inter6t, cred t, market and liqurdity risk.
aff(t the financial condition aod resu ts of opedt on

Rsk nranaqemant of the conp:ny! cr&t rkks, nr.rket rsks, lqudity skr, and
operatiorrr risks i5 ai sntia part of the conpany! orqanizatonar svu.ture and ohi@ohy.
Tlre r sk maiaqement p6@ is $*iualLy a top-down p@c45 tlral €nanats f@m uie B@rd of
oirectoG. The Bd.n app.@s th€ over.ll lnstinrtional tolerance for rlski ncudino nskpolicisand
sk Philorcphy of the Cofrpany.

rh€ cofrpanY and subsdia s pa.ticularly on
Thee were no c|Enqs that wou d mat€naly

Plans fo. the Next Qoart€r

we wir ca inue bc extensvely fraftet our prod!.ts, 5p{iallv on BDo Leasing &
Finaic's bran.h6, and also use the extensive ietwork of braiches of sDo
Unrbank,In.. to boosto!r business volume.

we wilr aqq.siv€ry mftet Factlnnq prcduct th.ough our Meko r"!an a encin4

'W€ wil l@k for ited-term $u($ of fund5 to makh our nEd um tem loans aid

we willin.fsse and marfriF the ssuanc€ ofour shod-term commefcialBoer
ricenf to l@er funding co*s,

ConhoL ov€r op€fatinq expenss shail al5o be contjnuousLy puGued !o usure tiat
ths remain at a level which ls compntible wth the le€! of vollme bookngs.

Wewilcontnueto pu6uep|lrc ifrpovemeits thrcuqh va ousinitiatks, such
as Lean Six siqtu, in order !c imprcve ou. *ruics to our va ous staketold*
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BOO L€ASING & FINANCE,INC, AND SUASIOIARY

Forthe rhree monrhs ended March 31.2012

__].ll! !r

on rhe b:sis orgross income.

Ner seqment assets ae codpris

allowance aor probable losses



o

eacllllllorar4lq !!!etle!lisl&s!r. or su.h is not applicabls
in our i!4ellltfu'ancia L st t€[3rr!t

c The nalureand amouftof items afT€.t.q assets, i.birriesi eq! ty, nei incoFe, fi.asn
low5Lha lareunusua becauseof  therna lu re ,sze ,or incner ts

In the .oue of iaresratiod of Ban o de oro - EPc!, In.. {the 'aank") aM its
subsidknls, it hzs baa deterhided baed o, a rcview .otdlcted that there
is a need ro .aIate thE tetaiaed eanidgs of tte Conpany lor 200, and pior
yea6 2005 and 2006. rhe need aro@ frod oveBtatement ot itcome in te.tus
of the tuning ilt t4oqrition of revetuet.

As'bf Septentber 34 20Ot, adtuttnedG hzve been 'nade to.6ne.t the
bzlan.e.f rctziaed eanings anountidg to P237 ztiuio.. Bua after ntzl
lzlidationl rhis wil be ,edu.ed to P22A ni ioa of whi.h p91 ni|io, peftants
to adjastnerts priot to 2005,

t Ddernber 31t 2014 the balaace ol Retained Eanings and other sbtetuent
of lTdarcial posttiot ac@udb a3 of Jadtary 1; 2008 hare been .stated ton
the amounts previoosly stated to te.ogrize the 2dd/t;.aal inpaituent los on
an iav$t ent propertt bas.d or an appniszl altaa should have b4en r4tte.ted
ia the 2006 fidzddal statenenE, at.l to adjust the bzlan@ of the delened
tat aeset bzted od the balanre at rhe etd of 2007 0f @.t1i, tenDorary
diffeterc telating to inpzirnert 16* and rcttrement liability. The
rc.tatemenE hzve ao effen o, the prcviously .eported ,et pmfiL ol the
Group and the pat nt @npany for the latt two years

The naturt and afrount oT chanqa n estmates of anoufls reported n or cr inre.to
peiods olthe cunentfinancialyer or chanqes in e5timates ofanrolnts repor€n n pnor
fina.cialyea6, iithose.hanqs hare a materia €trec! ln tlre curent nterim period.

Ae exolai4ed id item . abova the rcstaEment Bufted to a rcdr<tjon in
ii@ne rc@gtition lor p.io. ya6 2OO5 aDd 2006 of P37 milioa and PLOO
ni ioa rcspetiuelt', Howevet k .aulted to ad increzse it ia.ome of P732
nilioa lor yur to date Septembe. 20OZ

Divid€nds paa ( aqqreqate or per sha.e ) separate y fo' ordinary shar€s ann o rer

o, Denber z 2077 a4d Mat 34 2071, tlte AOD approved the declamtiod of
ash divdedds at PO.'O Er sha,e and P0.O5 per sharc. rcspe.lirery.
anouatidq to P276,2 and P7OA.2 or l a total of P324.1 fo. the yeaL lhe
Dembet 2077 and Matl 2017 ditideDds w.re derlzrcd i, favo. ot
stockholdeE o, rc@d as of oe.edber 26, 2071 aod Jude 14 2071,
r6pativery. At ot D@nbe. 37. 2017, tle Decemtte. 2071 dividerds are stitl
out5ta4diag ard is showr a5 Dividend5 Payable in the 2ol7 stateneat of
fnarcial positi@. The eiC diddedds were paid subsequentty dt )atoary 1A,



G S€qf t r i r€ lEr r€andeqnrent .esu l l fo rbusnetss .qmentso fqo l raFhca seqne i ts .

Ptezs se atta.hed,

ii rlatiia elenG 5lbseq!€nl Lo the€nd Dfth€ in|€rifr peroa lhat trav€ mt b€€n rcnected
n lhe inan.ia slaienrenB for Ure inte mp€nod.

r'lot appliable - fhete weE 4o date.ial evenat tubsequeat to the end of the
inErin tEriod thaa haye not bea reflected in the linaa.ial statetuents for
the inte.int petiod,

I'lot appli.able - fhere were do krown t.eldt denadds, .omnitdeaE,
ever6 or urErtaidies that will have a mate.ial itupa.t on the cMpzny/s

B rny materia comn Lments for .aplGl dpe.diture, tlre qenefa purp.se of slch
.onrnr tn€nts and the opected sour.esof undsforsuch evoiitures.

I. Ttr._.ii.(t oi chanqes n the.omposlrn or |he Gsler nrirc rhe inlend period,
n.uanq lruriness.onrbinaton, acCu's'lon or displsal or subsd,an€! and onq tem

Not appliable - There arc to basids conbinatioa. acquisiti.a o. dispoel of
suhsidiaty and lorg tem intestdenE sinc the lztt inteid balance shet

I Clrinqes in co.tnqenl laLriites.r.ontnqent assets.

Not applicatle - fhere were nochatges ia cortingettliabititiesorcottingent
z$eE tince the last interin balance sheet dat6,

K. Ex5ten.e oT ff:teral .ontrnqencis and any olher evenG.f trinsa.ttons that arc
.raienr to an u.d€rsGturn! oT lhe curcnt nter m per od

tv., applicable - fhere rerc no exbting materiat contitgencia and ady other
events or tanta<tbds that wouLl alfe.t the urdeBtandinq of the .trent

rrE!! 2

A. Any know. trends, demafds, conmitmenls, events or unc€lra mies Lhat wil have a
fralerial impact on tlre issuer's llqu dity.

Not appli.able - Therc were ,o daterial .omrtitmErE fot capiEl



C. Any kown trends, ev€nts or uncertaiites that have had or tlral ae reasonalr y
elpected to have a naterial Tavorab e .r lnravorable impact on net s 5 / rcwnu€s /
n.ome from.ontinum! opef ations

Not apph:able - fhere wete to krowd t.eads, evenb ot td.e,taita:$ that
have had or that arc rcasonablt etoected to have a nateria! ttvonble or
unfaeorable impz.t on ret sales / Evenus / incone hon.ontthli"g

D Anv s'qnifi.anl eemenG
ccnrn! nq.terlqcnr.

Not applirable - rhere
wAaLl haee flnaced in

ol in.ome or oss that dd noi a.e ftom lhe ssu.r'r

were no sisnni.ant el4lenE ot it.ohe ot toss that
the.ottpady's..dtinuing opentiots.

Itlanaqene.tt Disussion and Analysis ( MoA) .f Finan.ial condition
and Reults otopentions (PartIII, Par. (AX2Xb)l

3. Dscussion and aiayns of mareral evenvs and lncenEinles knsvn r.
manaqement lhat would addr€sj th€ Fnll and \vo!d hav. ai imFact on fuilr€
aF€ratons of the followin!:

b. Any evenls that wl (!9e. d.e.t or conhnq.nt fnandal obigstion that I
raterialb lne comp:ny, in.ud nq anv default or 2..E Eration or an obiqatrcn;

Not appr:able, Therc ate to evenb that wil ttigger ditect ot
@rthgedt tinar.ial obr?arbt tlnt is ntaterial to the ampany

Al mater. oar balan.e slreet trnn*.tions, ara.qehentsi ob qations
( n.ludin! conlinqent oblgations), and olh* r€atonsfrips of the company lvith
uncon$idated eftites.. other petsons c.eated during the rep.rtinq perod

lvot aPp,:able. lherc are no mzteial off-balana sh$t traneditde,
afradgenete obhgattMs aDd other relatiodships of the conpadf
with u.coltulidated ettitis or othe. pemts crated du rg the

Any seasona asp(ts that had a matera eff<t on th€ frnancal condton or

ttat zppli.able. fhee are no eatunal aspe.ts ahat has z material
effect ot the fmaa.ial .ordition or teults of operations.
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