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Our Corporate Vision
We aim to be the Philippines’ preferred bank 
for high-net-worth individuals. By curating 
portfolios to optimize returns against risk 
and managing assets to fulfill their legacies, 
we pave the way for our clients to grow and 
protect their wealth in ways that are purposeful 
and meaningful to them.

Our Corporate Mission
We are here to:

	▪ Build long-term relationships with our clients 
that contribute to their sense of well-being 
and peace of mind.

	▪ Provide innovative investment solutions that 
generate superior financial returns.

	▪ Execute strategies aligned with our 
clients’ desired legacies and cost-effective 
to execute.

Our Core Values
Focus, attentiveness, and passion for service 
to our clients.

BDO’s We Find Ways ethos is founded on 
these key principles.

Through our values, we navigate shifting 
markets, risk, and opportunities with agility. 
And as we build relationships rooted in the 
highest standards of discretion, fairness, and 
ethics, we earn our clients’ trust.

Corporate Profile
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Who We Are
BDO Private Bank is the Philippines’ only bank dedicated to 
high‑net‑worth clients. We are licensed by the Bangko Sentral 
ng Pilipinas (BSP) as a commercial bank. We provide deposit and 
payment, asset management, lending, trust and estate planning, 
and asset administration services.

We operate a network of eleven Private Banking Centers across Luzon, 
Visayas, and Mindanao.

We offer products on an open architecture basis. Our clients have 
access to a wide range of securities and funds, in both Pesos and 
foreign currency, designed to match their investment needs and 
risk appetite.

BDO Private Bank has a strong balance sheet, and is a wholly-owned 
subsidiary of BDO Unibank, the Philippines’ largest financial institution. 
As of December 31, 2025, BDO Private Bank had P704.5 billion of 
Assets Under Trust.

The Bank also has a CET1 and CAR of 37.42% and 37.64%, respectively.
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Summary Financial Review
(Amounts in Philippine Pesos)

2025 2024

Profitability
Total Net Interest Income  1,008,995,906  1,076,372,154 
Total Non-interest Income  2,089,454,246  1,914,330,977 
Total Non-interest Expenses  2,485,360,658  2,206,963,666 
Profit before Tax  613,707,222  694,530,897 
Allowance for (Reversal of) Credit Losses  (617,728)  89,208,568 
Net Income  425,653,762  428,790,521 

Selected Balance Sheet Data
Liquid Assets  26,885,684,933 30,524,488,054 
Gross Loans and Other Receivables  3,761,364,079 2,333,088,985 
Total Assets  30,959,864,594 33,208,718,742 
Deposits  16,604,338,526 20,093,712,649 
Total Equity  7,833,771,048  7,385,418,317 

Selected Ratios
Return on Average Equity 5.56% 6.00%
Return on Average Resources 1.25% 1.20%
CET 1 Capital Ratio 37.42% 36.32%
Tier 1 Capital Ratio 37.42% 36.32%
Capital Adequacy Ratio 37.64% 36.52%

Per common share data
Net Income per share:

Basic 196.61  198.06 
Diluted 196.61  198.06 

Book Value  3,618.37  3,411.28 
Others

Cash Dividends Declared — —
Headcount

Officers 395 313
Staff 17 9
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Financial Statements

Report of the Board Audit Committee to 
the Board of Directors
FOR THE YEAR ENDED DECEMBER 31, 2025

Empowered by the Board to oversee the financial reporting process, internal control 
and risk management systems, internal and external audit functions, and compliance 
with applicable laws and regulations, the Board Audit Committee (BAC) discharged its 
oversight functions independently in accordance with its Terms of Reference which 
is annually reviewed and updated, when necessary. The BAC is composed of three 
(3) Independent directors. The BAC had five (5) meetings in 2025. 

The BAC accomplished the following in 2025:

	Financial Reporting 
The Board Audit Committee (BAC) reviewed the Bank’s quarterly unaudited 
and annual audited financial statements ensuring compliance with accounting 
standards and tax regulations. On February 10, 2025, the BAC endorsed for Board 
approval the 2024 Audited Financial Statements, after assuring that appropriate 
internal controls related to the financial reporting process and compliance 
with accounting standards were observed. Based on its assessment, the BAC 
believes that the financial statements are fairly presented in conformity with the 
relevant financial reporting standards in all material aspects. The Board approved 
the Bank’s audited financial statement on February 17, 2025 based on the BAC 
endorsement, and the financial statements were publicly disclosed on April 21, 
2025, 111 days after the financial year-end. This timely disclosure underscores 
the Bank’s commitment to transparency, accuracy, and adherence to the highest 
standards of corporate governance and financial reporting. 

	Internal Audit Function 
The Board Audit Committee (BAC) reviewed and approved the 2025 Internal 
Audit Charter and the risk-based audit plans for the various business units. This 
process included a thorough examination of the scope, changes to the plan, 
audit methodology, manpower resources, and key audit officer appointments. 
The BAC scrutinized the results of audits, focusing on high and moderate risk 
findings related to operational, financial, and compliance controls, as well as 
risk assessment systems and processes impacting financial, reputational, and 
information security. 

The BAC regularly tracked the timely resolution of audit findings and assessed 
the appropriateness and adequacy of Management’s action plans to address 
key issues. It ensured the Internal Audit function’s independence and unfettered 
access to all records, properties, and information. 

The Committee assessed the performance of the Chief Audit Executive and 
the internal audit function and concluded that both carried out their mandates 
effectively as provided in the Internal Audit Charter and that the internal audit 
function possesses adequate resources to perform its duties effectively.
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	External Audit 
On April 14, 2025, the BAC approved and endorsed to the Board for approval, the 
renewal of the appointment of the external auditor, Punongbayan & Araullo, Grant 
Thornton (P&A). The BAC ensured the adequacy and appropriateness of P&A’s 
scope of engagement, audit plans, composition of the engagement team and 
timelines of its audit activities and milestones for 2025.

The BAC comprehensively reviewed and discussed the external audit reports, 
focusing on internal controls, risk management, governance, and financial impact, 
particularly changes in accounting and reporting standards. The Committee also 
reviewed thoroughly Management’s responses to the external auditor’s findings 
and recommendations. 

	Compliance Function 
The BAC reviewed and approved updates to the Compliance and Anti-Money 
Laundering (AML) Departments’ manuals, institutional risk assessment, annual 
compliance plans, and independent compliance testing roadmaps. It closely 
monitored the progress on the annual compliance plans, results of independent 
compliance and AML testing, Bank’s compliance with regulatory limits/ratios, 
regulatory report submissions, and continuous improvement of compliance and 
AML methodologies and systems. 

The BAC thoroughly discussed the results of regulatory examinations on 
BDO Private Bank and vetted Management’s responses to the findings and 
recommendations. In 2025, the BAC reviewed the reports for BSP regulatory 
examination and ensured that the appropriate corrective actions were identified, 
planned and/or implemented. The Committee likewise devoted time to 
understanding the emerging money laundering risks and reviewed high-profile 
cases and other cases monitored by AMLD, ensuring that appropriate controls 
are in place and/or instituted to prevent the Bank from being a channel for 
money laundering or illegal activities. The BAC also continued to monitor the 
performance of the new version of the AML System which was implemented in 
2025 and tracked the progress and utilization of the Related Party System, to 
ensure that they continue to meet the objective of enhancing compliance and 
AML risk management on AML alerts review and disposition and related parties.  
Throughout 2025, the BAC reviewed the adequacy of the manpower complement 
of Compliance Group and ensured that the group continues to have the capacity 
to handle its continually expanding regulatory obligations. 

The BAC assessed the performance of the Chief Compliance Officer and the 
compliance function, confirming that they effectively carried out their plans and 
programs and met their mandate as provided in their Charter.

	Cases Involving Internal and External Fraud Cases, Whistle Blower Accounts 
and Non-Loan Accounts
The BAC reviewed reports on fraud and operational cases, whistleblower accounts, 
and non-loan related cases impacting financial, internal controls, information 
systems, and reputation. The Committee ensured that Management put adequate 
internal controls with focus on risk mitigation, legal handling, and fraud prevention 
to prevent recurrence. The BAC, through the year, received the reports on 
significant internal and external fraud cases, non-fraud operational incidents and 
high value loss events across the Bank and monitored Management’s actions and 
accountability measures.

As part of its unwavering commitment to uphold the highest standards of corporate 
governance, the BAC conducted a comprehensive self-assessment of its performance 
for the year 2025. This assessment was meticulously carried out in accordance with 
its Terms of Reference, ensuring that all aspects of its mandate were evaluated. 
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The BAC’s assessment of the Bank’s internal controls, financial reporting process, and 
risk management systems considered several critical inputs: 

	▪ External Auditor’s Report and Unqualified Opinion: An essential component that 
provided independent assurance of the Bank’s financial health.

	▪ Regulatory Report of Examinations: An essential component that provided 
independent assurance of the robustness of the Bank’s risk management, capital 
adequacy, asset quality, earnings and liquidity.

	▪ Chief Audit Executive’s Overall Assurance: Offering an internal perspective on the 
efficiency and effectiveness of the Bank’s operations. 

	▪ Senior Management’s Reports and Additional Information: Ensuring comprehensive 
oversight and informed decision-making.

The BAC assessment indicated that the Bank’s internal controls, financial reporting 
processes and systems are generally adequate and effective. 
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Statement of Management’s Responsibility for 
Financial Statements
The management of BDO Private Bank, Inc. (the Bank), is responsible for the preparation and 
fair presentation of the financial statements including the schedules attached therein, for the 
years ended December 31, 2025 and 2024, in accordance with the prescribed financial reporting 
framework indicated therein, and for such internal control as management determines is necessary 
to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Bank’s ability to 
continue as a going concern, disclosing, as applicable matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Bank or 
to cease operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Bank’s financial reporting process.

The Board of Directors reviews and approves the financial statements, and the additional 
supplementary information, and submits the same to the stockholders.

Punongbayan & Araullo, the independent auditor appointed by the stockholders, have audited the 
financial statements of the Bank in accordance with the Philippine Standards on Auditing, and in 
their report to the Board of Directors and stockholders, has expressed their opinion on the fairness 
of presentation upon completion of such audit

Teresita T. Sy
Chairman of the Board

Joseph Albert L. Gotuaco
President

Anson L. Villaluz
Vice President
Head — Corporate Planning
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Report of Independent Auditors

The Board of Directors
BDO Private Bank, Inc.
(A Wholly Owned Subsidiary of BDO Unibank, Inc.)
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8751 Paseo de Roxas
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Report of Independent Auditors 
 
 
 
 
 
 
 
The Board of Directors 
BDO Private Bank, Inc. 
(A Wholly Owned Subsidiary of BDO Unibank, Inc.) 
BDO Equitable Tower 
8751 Paseo de Roxas 
Makati City 
 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the financial statements of BDO Private Bank, Inc. (the Bank), which 
comprise the statements of financial position as at December 31, 2025 and 2024, and the 
statements of income, statements of comprehensive income, statements of changes in equity 
and statements of cash flows for the years then ended, and notes to the financial statements, 
including material accounting policy information. 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, 
the financial position of the Bank as at December 31, 2025 and 2024, and its financial 
performance and its cash flows for the years then ended in accordance with Philippine 
Financial Reporting Standards (PFRS Accounting Standards).  
  
Basis for Opinion 
 
We conducted our audits in accordance with Philippine Standards on Auditing (PSA).  Our 
responsibilities under those standards are further described in the Auditors’ Responsibilities for 
the Audit of the Financial Statements section of our report.  We are independent of the Bank in 
accordance with the Code of Ethics for Professional Accountants in the Philippines (Code of 
Ethics), as applicable to audits of financial statements of public interest entities, together with 
the ethical requirements that are relevant to our audits of the financial statements of public 
interest entities in the Philippines. We have also fulfilled our other ethical responsibilities in 
accordance with these requirements and the Code of Ethics.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
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Certified Public Accountants 
Punongbayan & Araullo (P&A) is the Philippine member firm of Grant Thornton International Ltd. 
 
 

 
- 2 -    

 
 

 

RReessppoonnssiibbiilliittiieess  ooff  MMaannaaggeemmeenntt  aanndd  TThhoossee  CChhaarrggeedd  wwiitthh  GGoovveerrnnaannccee  ffoorr  tthhee  
FFiinnaanncciiaall  SSttaatteemmeennttss  

 
Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with PFRS Accounting Standards, and for such internal control as management 
determines is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, management is responsible for assessing the Bank’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends to 
liquidate the Bank or to cease operations, or has no realistic alternative but to do so. 
 
Those charged with governance are responsible for overseeing the Bank’s financial reporting 
process. 
 
AAuuddiittoorrss’’  RReessppoonnssiibbiilliittiieess  ffoorr  tthhee  AAuuddiitt  ooff  tthhee  FFiinnaanncciiaall  SSttaatteemmeennttss  

 
Our objectives are to obtain reasonable assurance about whether the financial statements  
as a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditors’ report that includes our opinion.  Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with PSA will always detect a 
material misstatement when it exists.  Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 
 
As part of an audit in accordance with PSA, we exercise professional judgment and maintain 
professional skepticism throughout the audit.  We also: 
 
• Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.  
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 
 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Bank’s internal control. 

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by management. 
 
• Conclude on the appropriateness of management’s use of the going concern basis of 

accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Bank’s ability to continue 
as a going concern.  If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditors’ report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion.  Our conclusions are based on the audit 
evidence obtained up to the date of our auditors’ report.  However, future events or conditions 
may cause the Bank to cease to continue as a going concern. 

 
• Evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 
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Certified Public Accountants 
Punongbayan & Araullo (P&A) is the Philippine member firm of Grant Thornton International Ltd. 
 
 

 
- 3 -    

 
 

 

We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 
 
 
Report on Other Legal and Regulatory Requirements 
 
Our audits were conducted for the purpose of forming an opinion on the basic financial 
statements taken as a whole.  As discussed in Note 24 to the financial statements, the Bank 
presented the supplementary information for the year ended December 31, 2025 required by 
the Bureau of Internal Revenue (BIR) under Revenue Regulations (RR) No. 15-2010 in a 
supplementary schedule filed separately from the basic financial statements.  RR No. 15-2010 
requires the supplementary information to be presented in the notes to financial statements.  
The supplementary information for the years ended December 31, 2025 and 2024 required by 
the Bangko Sentral ng Pilipinas (BSP) as disclosed in Note 28 of the financial statements is 
presented for purposes of additional analysis.   Such supplementary information by the BIR and 
BSP is the responsibility of management.  The supplementary information is not a required part 
of the basic financial statements prepared in accordance with PFRS Accounting Standards; it is 
not also a required disclosure under the Revised Securities Regulation Code Rule 68 of the 
Philippine Securities and Exchange Commission.  The supplementary information has been 
subjected to the auditing procedures applied in the audit of the basic financial statements and, 
in our opinion, is fairly stated in all material respects in relation to the basic financial statements 
taken as a whole. 
 
 
      PUNONGBAYAN & ARAULLO 
 
 
 
 
  By: Yusoph A. Maute 
  Partner 
   
  CPA Reg. No. 0140306 
  TIN 415-417-641 
  PTR No. 10770764, January 6, 2026, Makati City 
  SEC Group A Accreditation 
   Partner - No. 140306-SEC (until financial period 2026) 
   Firm - No. 0002 (until financial period 2030) 
  BIR AN 08-002551-046-2025 (until November 11, 2028) 
  BOA/PRC Cert. of Reg. No. 0002/P-018 (until August 12, 2027)
   
 
       February 23, 2026 
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See Notes to Financial Statements.

Statements of Financial Position
BDO PRIVATE BANK, INC.
(A Wholly Owned Subsidiary of BDO Unibank, Inc.)

DECEMBER 31, 2025 AND 2024
(Amounts in Philippine Pesos)

Notes 2025 2024

R E S O U R C E S

DUE FROM BANGKO SENTRAL NG PILIPINAS 6  1,224,067,721  P          2,655,951,311  P         

DUE FROM OTHER BANKS  Net 6  3,443,904,844           3,988,997,224           

TRADING AND INVESTMENT SECURITIES  Net
Financial assets at fair value through profit or loss 7  6,603,815,281            4,596,076,971           
Financial assets at fair value through other

comprehensive income 8  3,276,012,280            4,480,955,520           
Heldtocollect investments  net 9  12,337,884,807          14,802,507,028         

LOANS AND RECEIVABLES  Net 10  3,633,231,903            2,205,527,748           

BANK PREMISES, FURNITURE, FIXTURES 
AND EQUIPMENT  Net 11  243,341,962               227,495,170              

OTHER RESOURCES  Net 13  197,605,796               251,207,770              

TOTAL RESOURCES  30,959,864,594  P     33,208,718,742  P     

LIABILITIES AND EQUITY

DEPOSIT LIABILITIES 14
Demand  16,353,849,400  P     18,910,949,284  P     
Time  250,489,126               1,182,763,365           

Total Deposit Liabilities  16,604,338,526          20,093,712,649         

BILLS PAYABLE 15  2,414,595,362            1,146,666,289           

DERIVATIVE FINANCIAL LIABILITIES 16  3,622,922,144            3,325,020,025           

ACCRUED EXPENSES AND OTHER LIABILITIES 17  484,237,514               1,257,901,462           

Total Liabilities  23,126,093,546          25,823,300,425         

EQUITY 18  7,833,771,048            7,385,418,317           

TOTAL LIABILITIES AND EQUITY  30,959,864,594  P     33,208,718,742  P     

See Notes to Financial Statements.

BDO PRIVATE BANK, INC.
(A Wholly Owned Subsidiary of BDO Unibank, Inc.)

STATEMENTS OF FINANCIAL POSITION
 DECEMBER 31, 2025 AND 2024

(Amounts in Philippine Pesos)
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See Notes to Financial Statements.

Statements of Income
BDO PRIVATE BANK, INC.
(A Wholly Owned Subsidiary of BDO Unibank, Inc.)

FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024
(Amounts in Philippine Pesos)

Notes 2025 2024

INTEREST INCOME
Heldtocollect investments 9  662,762,276  P         651,369,215  P         
Financial assets at fair value through

other comprehensive income 8  193,795,538� � ��������  243,231,134� � �������� 
Loans and receivables 10  173,237,929� � ��������  177,545,135� � �������� 
Due from Bangko Sentral ng Pilipinas and other banks 6  164,941,490� � ��������  199,194,043� � �������� 
Financial assets at fair value through profit or loss 7  37,458,563� � ����������  14,203,612� � ���������� 

 1,232,195,796� � ������  1,285,543,139� � ������ 

INTEREST EXPENSE
Deposit liabilities 14  112,568,067� � ��������  134,927,127� � �������� 
Bills payable 15  103,647,643� � ��������  65,004,515� � ���������� 
Others  net 12, 17, 22  6,984,180� � ������������  9,239,343� � ������������ 

 223,199,890� � ��������  209,170,985� � �������� 

NET INTEREST INCOME  1,008,995,906� � �����  1,076,372,154� � ������ 

IMPAIRMENT LOSSES (RECOVERIES)  Net 6, 8, 9, 10 617,728 )( �                  89,208,568� � ���������� 

NET INTEREST INCOME AFTER
IMPAIRMENT LOSSES (RECOVERIES)  1,009,613,634� � ������  987,163,586� � �������� 

OTHER INCOME
Service charges, fees and commissions 19  1,742,099,847� � �����  1,652,093,842� � ������ 
Trading and securities gain  net 7, 8, 9  319,265,528� � ��������  193,279,691� � �������� 
Foreign exchange gain  net  22,028,134� � ����������  67,947,770� � ���������� 
Others 11  6,060,737� � ������������  1,009,674� � ������������ 

 2,089,454,246� � �����  1,914,330,977� � ������ 

OTHER EXPENSES
Employee benefits 22  1,122,320,618� � ������  907,382,669� � �������� 
Third party information 20  339,833,845� � ��������  328,454,698� � �������� 
Supervision  228,700,992� � ��������  214,124,078� � �������� 
Taxes and licenses 24  213,516,864� � ��������  214,527,803� � �������� 
Depreciation and amortization 11, 13  133,250,102� � ��������  121,335,822� � �������� 
Service, management and professional fees 23  82,305,781� � ����������  99,144,488� � ���������� 
Representation and entertainment  73,929,053� � ����������  67,578,100� � ���������� 
Insurance 23  39,060,841� � ����������  41,189,694� � ���������� 
Transportation and travel  36,406,874� � ����������  28,505,313� � ���������� 
Occupancy 12, 23  9,191,285� � ������������  9,314,416� � ������������ 
Others 21  206,844,403� � ��������  175,406,585� � �������� 

 2,485,360,658� � �����  2,206,963,666� � ������ 

PROFIT BEFORE TAX  613,707,222� � ��������  694,530,897� � �������� 

TAX EXPENSE 24  188,053,460� � ��������  265,740,376� � �������� 

NET PROFIT  425,653,762  P         428,790,521  P         

See Notes to Financial Statements.

BDO PRIVATE BANK, INC.
(A Wholly Owned Subsidiary of BDO Unibank, Inc.)

STATEMENTS OF INCOME
 FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024

(Amounts in Philippine Pesos)

Notes 2025 2024

NET PROFIT  425,653,762  P         428,790,521  P         

OTHER COMPREHENSIVE INCOME (LOSS)
Items that are or will be reclassified subsequently to profit or loss

Unrealized gains (losses) on financial assets at fair value
through other comprehensive income (FVOCI) 8, 18  67,728,131� � ���������� 5,618,265 )( �              

Transfer of realized gains (losses) on disposed FVOCI securities 
to statements of income 8, 18 6,290,730 )( �               1,739,518� � ������������ 

Impairment losses (reversal) of credit losses on financial assets at FVOCI 8, 18  61,113� � ����������������� 178,277 )( �                 
 61,498,514� � ���������� 4,057,024 )( �              

Item that will not be reclassified to profit or loss
Actuarial losses on remeasurement of postemployment

defined benefit obligation, net of tax 18, 22 38,799,545 )( �            11,240,823 )( �             

Other Comprehensive Income (Loss), net of tax  22,698,969� � ���������� 15,297,847 )( �             

TOTAL COMPREHENSIVE INCOME  448,352,731  P          413,492,674  P         

BDO PRIVATE BANK, INC.

See Notes to Financial Statements.

(A Wholly Owned Subsidiary of BDO Unibank, Inc.)
STATEMENTS OF COMPREHENSIVE INCOME

FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024
(Amounts in Philippine Pesos)
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See Notes to Financial Statements.

Statements of Comprehensive Income
BDO PRIVATE BANK, INC.
(A Wholly Owned Subsidiary of BDO Unibank, Inc.)

FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024
(Amounts in Philippine Pesos)

Notes 2025 2024

NET PROFIT  425,653,762  P         428,790,521  P         

OTHER COMPREHENSIVE INCOME (LOSS)
Items that are or will be reclassified subsequently to profit or loss

Unrealized gains (losses) on financial assets at fair value
through other comprehensive income (FVOCI) 8, 18  67,728,131� � ���������� 5,618,265 )( �              

Transfer of realized gains (losses) on disposed FVOCI securities 
to statements of income 8, 18 6,290,730 )( �               1,739,518� � ������������ 

Impairment losses (reversal) of credit losses on financial assets at FVOCI 8, 18  61,113� � ����������������� 178,277 )( �                 
 61,498,514� � ���������� 4,057,024 )( �              

Item that will not be reclassified to profit or loss
Actuarial losses on remeasurement of postemployment

defined benefit obligation, net of tax 18, 22 38,799,545 )( �            11,240,823 )( �             

Other Comprehensive Income (Loss), net of tax  22,698,969� � ���������� 15,297,847 )( �             

TOTAL COMPREHENSIVE INCOME  448,352,731  P          413,492,674  P         

BDO PRIVATE BANK, INC.

See Notes to Financial Statements.

(A Wholly Owned Subsidiary of BDO Unibank, Inc.)
STATEMENTS OF COMPREHENSIVE INCOME

FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024
(Amounts in Philippine Pesos)
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Notes 2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before tax  613,707,222  P                    694,530,897  P                   
Adjustments for:

Interest income 6, 7, 8, 9, 10 1,232,195,796 )(                    1,285,543,139 )(                    
Interest received  1,133,511,483                      1,231,398,690                     
Interest expense 12, 14, 15, 17, 22  223,199,890                        209,170,985                       
Interest paid 12, 14, 15, 17 192,713,003 )(                       217,333,218 )(                       
Depreciation and amortization 11, 13  133,250,102                        121,335,822                       
Unrealized fair value gains from financial assets 

at fair value through profit or loss (FVTPL) 7 80,559,568 )(                        21,573,047 )(                         
Amortization of premium on heldtocollect (HTC) investments 9  69,855,195                          76,229,114                         
Unrealized foreign exchange gains  net 8, 9, 10, 15 48,591,667 )(                        380,970,834 )(                       
Loss (gain) on sale of financial assets at fair value through

other comprehensive income (FVOCI) 8, 18 6,290,730 )(                           1,739,518                           
Gain on pretermination of lease contract 11, 23 905,614 )(                                 
Impairment losses (reversals) 6, 8, 9, 10 617,728 )(                              89,208,568                         
Gain on disposal of bank premises, furniture, fixtures and equipment 11 34,607 )(                              290,016 )(                             

Operating profit before changes in resources and liabilities  611,615,179                         517,903,340                       
Decrease (increase) in financial assets at FVTPL 1,785,015,217 )(                     22,094,255                         
Decrease (increase) in loans and receivables 361,735,628 )(                       1,405,001,821                     
Increase in other resources 145,610,797 )(                       883,714,398 )(                       
Increase (decrease) in deposit liabilities 3,478,195,364 )(                     1,124,195,492                     
Increase (decrease) in derivative financial liabilities  297,902,119                       126,145,642 )(                       
Increase (decrease) in accrued expenses and other liabilities 784,655,884 )(                       705,190,668                       

Cash generated from operations 5,645,695,592 )(                    2,764,525,536                     
Cash paid for income taxes 185,109,424 )(                       254,770,123 )(                       

Net Cash From (Used in) Operating Activities 5,830,805,016 )(                     2,509,755,413                     

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of HTC investments 9  7,442,186,696                     5,430,418,901                     
Acquisition of HTC investments 9 5,005,881,084 )(                    5,723,739,276 )(                    
Proceeds from disposal of financial assets at FVOCI 8  2,385,633,874                     5,639,054,018                     
Acquisition of financial assets at FVOCI 8 1,114,696,403 )(                    6,190,567,070 )(                    
Acquisitions of bank premises, furniture, fixtures and equipment 11 76,173,263 )(                        32,372,080 )(                         
Proceeds from disposal of bank premises, furniture, fixtures and equipment 11  34,695                                294,227                             

Net Cash From (Used in) Investing Activities  3,631,104,515                     876,911,280 )(                       

CASH FLOW FROM FINANCING ACTIVITIES
Additional borrowings 15  5,062,202,774                     9,804,098,173                     
Repayment of borrowings 15 3,889,771,475 )(                    9,210,106,331 )(                    
Repayments of lease liabilities 12 62,856,688 )(                        59,664,667 )(                         

Net Cash From Financing Activities  1,109,574,611                      534,327,175                       

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 1,090,125,890 )(                     2,167,171,308                     

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
Due from Bangko Sentral ng Pilipinas (BSP) 6  2,655,951,311                      1,446,215,836                     
Due from Other Banks 6  2,100,615,446                      1,193,884,266                     
Securities purchased under reverse repurchase agreement (SPURRA) 10  450,282,500                        399,577,847                       

 5,206,849,257                     3,039,677,949                     

CASH AND CASH EQUIVALENTS AT END OF YEAR
Due from BSP 6  1,224,067,721                      2,655,951,311                     
Due from Other Banks 6  1,392,336,896                     2,100,615,446                     
SPURRA 10  1,500,318,750                      450,282,500                       

 4,116,723,367  P                 5,206,849,257  P                

Supplemental Information on Noncash Investing and Financing Activities:
1.)

2.) The outstanding interest receivable on HTC investment amounted to P174.3 million and P197.6 million as of December 31, 2025 and 2024, respectively
(see Note 9).

3.)

Other Information   ̶

See Notes to Financial Statements.

BDO PRIVATE BANK, INC.
(A Wholly Owned Subsidiary of BDO Unibank, Inc.)

STATEMENTS OF CASH FLOWS
 FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024

(Amounts in Philippine Pesos)

The outstanding interest receivable on financial assets at FVOCI amounted to P38.5 million and P57.8  million as of December 31, 2025 and 2024, respectively (see Note 8).

The Bank recognized additional rightofuse assets and lease liabilities in 2025 and 2024, both amounting to P44.6 million and P65.1 million, respectively, due to new lease agreements entered 
by the Bank as a lessee (see Notes 11 and 12).

SPURRA are included as part of cash and cash equivalents for cash flow purposes but are presented as part of Loans and Receivables in the statements of financial position (see Notes 2 and 10).  
Margin deposits amounting to P2,051.6 million and P1,888.4 million in 2025 and 2024, respectively, are excluded as part of cash and cash equivalents for cash flow purposes but are presented as 
part of Due from Other Banks in the statements of financial position (see Notes 2 and 6).

1616



See Notes to Financial Statements.

Statements of Cash Flows
BDO PRIVATE BANK, INC.
(A Wholly Owned Subsidiary of BDO Unibank, Inc.)

FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024
(Amounts in Philippine Pesos)

Notes 2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before tax  613,707,222  P                    694,530,897  P                   
Adjustments for:

Interest income 6, 7, 8, 9, 10 1,232,195,796 )(                    1,285,543,139 )(                    
Interest received  1,133,511,483                      1,231,398,690                     
Interest expense 12, 14, 15, 17, 22  223,199,890                        209,170,985                       
Interest paid 12, 14, 15, 17 192,713,003 )(                       217,333,218 )(                       
Depreciation and amortization 11, 13  133,250,102                        121,335,822                       
Unrealized fair value gains from financial assets 

at fair value through profit or loss (FVTPL) 7 80,559,568 )(                        21,573,047 )(                         
Amortization of premium on heldtocollect (HTC) investments 9  69,855,195                          76,229,114                         
Unrealized foreign exchange gains  net 8, 9, 10, 15 48,591,667 )(                        380,970,834 )(                       
Loss (gain) on sale of financial assets at fair value through

other comprehensive income (FVOCI) 8, 18 6,290,730 )(                           1,739,518                           
Gain on pretermination of lease contract 11, 23 905,614 )(                                 
Impairment losses (reversals) 6, 8, 9, 10 617,728 )(                              89,208,568                         
Gain on disposal of bank premises, furniture, fixtures and equipment 11 34,607 )(                              290,016 )(                             

Operating profit before changes in resources and liabilities  611,615,179                         517,903,340                       
Decrease (increase) in financial assets at FVTPL 1,785,015,217 )(                     22,094,255                         
Decrease (increase) in loans and receivables 361,735,628 )(                       1,405,001,821                     
Increase in other resources 145,610,797 )(                       883,714,398 )(                       
Increase (decrease) in deposit liabilities 3,478,195,364 )(                     1,124,195,492                     
Increase (decrease) in derivative financial liabilities  297,902,119                       126,145,642 )(                       
Increase (decrease) in accrued expenses and other liabilities 784,655,884 )(                       705,190,668                       

Cash generated from operations 5,645,695,592 )(                    2,764,525,536                     
Cash paid for income taxes 185,109,424 )(                       254,770,123 )(                       

Net Cash From (Used in) Operating Activities 5,830,805,016 )(                     2,509,755,413                     

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of HTC investments 9  7,442,186,696                     5,430,418,901                     
Acquisition of HTC investments 9 5,005,881,084 )(                    5,723,739,276 )(                    
Proceeds from disposal of financial assets at FVOCI 8  2,385,633,874                     5,639,054,018                     
Acquisition of financial assets at FVOCI 8 1,114,696,403 )(                    6,190,567,070 )(                    
Acquisitions of bank premises, furniture, fixtures and equipment 11 76,173,263 )(                        32,372,080 )(                         
Proceeds from disposal of bank premises, furniture, fixtures and equipment 11  34,695                                294,227                             

Net Cash From (Used in) Investing Activities  3,631,104,515                     876,911,280 )(                       

CASH FLOW FROM FINANCING ACTIVITIES
Additional borrowings 15  5,062,202,774                     9,804,098,173                     
Repayment of borrowings 15 3,889,771,475 )(                    9,210,106,331 )(                    
Repayments of lease liabilities 12 62,856,688 )(                        59,664,667 )(                         

Net Cash From Financing Activities  1,109,574,611                      534,327,175                       

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 1,090,125,890 )(                     2,167,171,308                     

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
Due from Bangko Sentral ng Pilipinas (BSP) 6  2,655,951,311                      1,446,215,836                     
Due from Other Banks 6  2,100,615,446                      1,193,884,266                     
Securities purchased under reverse repurchase agreement (SPURRA) 10  450,282,500                        399,577,847                       

 5,206,849,257                     3,039,677,949                     

CASH AND CASH EQUIVALENTS AT END OF YEAR
Due from BSP 6  1,224,067,721                      2,655,951,311                     
Due from Other Banks 6  1,392,336,896                     2,100,615,446                     
SPURRA 10  1,500,318,750                      450,282,500                       

 4,116,723,367  P                 5,206,849,257  P                

Supplemental Information on Noncash Investing and Financing Activities:
1.)

2.) The outstanding interest receivable on HTC investment amounted to P174.3 million and P197.6 million as of December 31, 2025 and 2024, respectively
(see Note 9).

3.)

Other Information   ̶

See Notes to Financial Statements.

BDO PRIVATE BANK, INC.
(A Wholly Owned Subsidiary of BDO Unibank, Inc.)

STATEMENTS OF CASH FLOWS
 FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024

(Amounts in Philippine Pesos)

The outstanding interest receivable on financial assets at FVOCI amounted to P38.5 million and P57.8  million as of December 31, 2025 and 2024, respectively (see Note 8).

The Bank recognized additional rightofuse assets and lease liabilities in 2025 and 2024, both amounting to P44.6 million and P65.1 million, respectively, due to new lease agreements entered 
by the Bank as a lessee (see Notes 11 and 12).

SPURRA are included as part of cash and cash equivalents for cash flow purposes but are presented as part of Loans and Receivables in the statements of financial position (see Notes 2 and 10).  
Margin deposits amounting to P2,051.6 million and P1,888.4 million in 2025 and 2024, respectively, are excluded as part of cash and cash equivalents for cash flow purposes but are presented as 
part of Due from Other Banks in the statements of financial position (see Notes 2 and 6).
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Notes to Financial Statements
BDO PRIVATE BANK, INC.
(A Wholly Owned Subsidiary of BDO Unibank, Inc.)

DECEMBER 31, 2025 AND 2024
(Amounts in Philippine Pesos)

 

 

 



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


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 
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
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 




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







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 
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










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








 







 








 


 


 

 




 
 
 



























 







 














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 














 


 





















 







 








 


 


 

 




 
 
 









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
 







 





 



 



















 





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

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 




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
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 


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

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
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
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



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
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













 


 
 
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





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


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

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




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

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 



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      
      
     
      


  


 

 
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



































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      
      
      
      


  


 


 



    

      
      
     
      


  


 

 

 

3332






 
 

 


  



    

     
     
     
     
     
     
     


 









    

     
     
     
     


 


































 









   

       

  


 







       
       
       
     






    

 



 

 



 

  



 


 


 




 



 



           

             




           





           





           

             




          





          

             
             
             

             
             





       


   


             

            
             




           





           





            





            





          




 
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


 
 

 


  



    

     
     
     
     
     
     
     


 









    

     
     
     
     


 


































 









   

       

  


 







       
       
       
     






    

 



 

 



 

  



 


 


 




 



 



           

             




           





           





           

             




          





          

             
             
             

             
             





       


   


             

            
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
 







 




 




 




 




 


















 






 





 


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






   

  


 





 

 



 

 


 


 




           

          
           


           


           
           

          


           
           

           
           
           

           
           

           



           



           
         

 

         



 

         






  


        




           




  


  


       







 
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


   
       

  


 







       
       


  


 










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























 













    
     
   
     
     
        40
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
           

        
           


          


           
           
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









   
         

         
        

        
         




  


 


 







       

        
         




  


 


 





    
 
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


   
         
         



        
       
         




  


  




       
       

       
       
         




  


  




        



      

        
        

        
       
         




  


  




 
    
          
        
        

        
       




 


 

 

        
        

        
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               








 








 

44






   
         
         



        
       
         




  


  




       
       

       
       
         




  


  




        



      

        
        

        
       
         




  


  




 
    
          
        
        

        
       




 


 

 

        
        

        
          




 


 

 

 
         

       
        
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
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
 








 

4544











  
 


 




 

 

 




    

      
      
      
      
      




  



 



 
      
     


  


 


 
      

      
      
      

     
      


     

      
     


  


 


 






 










 






    

     
     
     
     
     




 








     
     


 






     

     
     

     
    


     

     
     


 












 
 
 
 


     

 


 




     
     

     
     
     

     
     
     

     
     
     

     
     
     

     

 


  


 
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







  
 


 




 

 

 




    

      
      
      
      
      




  



 



 
      
     


  


 


 
      

      
      
      

     
      


     

      
     


  


 


 






 










 






    

     
     
     
     
     




 








     
     


 






     

     
     

     
    


     

     
     


 












 
 
 
 


     

 


 




     
     

     
     
     

     
     
     

     
     
     

     
     
     

     

 


  


 

4746






 















  

    2024
    
    

                     637,784
     733,145
     396,733
     254,742





 









 











 










 








 


 



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



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 
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











 












 


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











 48






 















  

    2024
    
    

                     637,784
     733,145
     396,733
     254,742





 









 





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





















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









 











 
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



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








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





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


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






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


 
 
 
 
 
 
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






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




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         
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        
      
      
        
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     

       
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
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      
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       
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          
        

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      
      

       
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
 
 




   
         
     
     

      
       
       

 


 









     
       
       
      

   






        
        

      
       
       
       

 


    

     
     

      
      

 


  



    




   

      
      
      
      

 


    

     
     

       
        
        
        

 


  

 
    

     
          
    

 


 



      
      
      

         

 


 


 






      

       
       
       

 
 


 


 

  

        
       

      
       
       
       

 


     
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


    
  
        
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
   






        
        

      
       
       
       

 


    

     
     

      
      

 


  



    




   

      
      
      
      

 


    

     
     

       
        
        
        

 


  

 
    

     
          
    

 


 



      
      
      

         

 


 


 






      

       
       
       

 
 


 


 

  

        
       

      
       
       
       

 


     

 
  

5554





 

     
           
          





 







 

         
         




 







 

          





 






  

        
        
        
        




 





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



















 













 






 



 
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

 

     
           
          





 







 

         
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 
 
 
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

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


 



 

5756






 




 P













 


 







     

 
  

 
  

 
 


 


         

       
         

         
         
         
         
         

         
         

         
         
         

         
         

         
         
         


 











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










 





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
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 




 P













 


 







     

 
  

 
  

 
 


 


         

       
         

         
         
         
         
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


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

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
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
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
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

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 
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

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

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
 











 










       
       
       


 












 

60















 






 







 



 

        


 











 









       

        
       
       

       
       
       

    


   

      

        


 











 









       

       
      
       

       
      
      

    

  


       

       
 




 






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
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 



 
 



       
        
       
        


  


 


 


 



 






 

















       
        
       
        


 


















  

 


 

 



 





 




 
 




  


 

 
 


  


 











        


  


 


 

  



 
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









 












 





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
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
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
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 

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





 










 




 
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
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
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
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


  




 

 


 



 
 



 
 



       
        
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 


 




     
     
     
     

 
  
 
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


  

 




 




















 




 



  


 












        


 







 














 
 

 
 





















 
 
 




 


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














 

 


      
      

      
      
      

      
     




 
 







 
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





     



 
 




     
  

  



 























 




 


     
     
     
     
 




 







    




 




    
    

    
 




 


      



 
 






     
     
     
     



 
 





























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





















         
       
















 













































 







 
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

 















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     
     

     
     
     




 


 
 





  


   


     
     
     
     
     
     
     
     
     
     












     
   


 










 





    









    










 
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

 


















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      
      
     


 








 





 
      


 





 

 













 

 
 
  

  




 



 
 





 

 




















 
      

       








    
  


 




 
  


 


 


      

        
      
        




 
      




 
  






      


















 













 


  






 











      
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


 
  







 
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













 


 
    




    

     
     

     
     


 








     
     
     

     
     


 











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
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      
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     

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
 













 

 
 
  

  




 



 
 





 

 




















 
      

       








    
  


 




 
  


 


 


      

        
      
        




 
      




 
  






      


















 













 


  






 










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
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


 






















 


 












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







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

 






















 


 










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


 













 













 




 










     











    
    

    
    

    

  


 

     







 



     
     











     
    


     

    
     








 







     







 



     



 

 

  




    
    
     







 




 
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

 

 


    
    

    









    
    
    
    
    
    
    









 
 

 






     



 





     
     
     



 













 













 




 






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





      



 






      
    



 







  
 


 






 










 







     
    
    



 



 

 


     

    
     
   

 
 

















 


    




 




    
 











 





 



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
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


      
    



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
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
 




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 










 







     
    
    



 



 

 


     

    
     
   

 
 

















 


    




 




    
 









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 





 






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


 

       
         
          

          
         
          
          
          

          
         
          
          

          
       
          

          
          
         

          
          
         
         
          
          
          
          
          
          
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 
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



  
 


 


 



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






     
      
       


     
     

    
     
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



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 

 




          



  
  




 








    


   

        
        
        
        

          
          

          
          

          







 


 


 

 




 
 










 












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
  

     
    
  
     
     
    
   


    
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














 











 





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 


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            
            












      







            







     


 



          










    
        

      
        
        
        

     




 










 

 












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
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



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       
       
       

 
       



 








 





    

   
  

      

  


      

  


      


  




    


 




 
 


 
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
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


   

       
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    
     





     

     
     
     
     


     
     
      


      
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
    




 


   


 
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  


 
 

       
       
       
       
       
        



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 

      

 

       
       
       
       

 
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

      


  




    


 




 
 


 













 





 


 






   

       


    
     





     

     
     
     
     


     
     
      


      
      
     
    
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







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
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 



 


 






      
      
      

      
   
     
     
     
      

      
  

 






    
    
      
    
    
   

    
    

    
    

    

 




 








     
     
     
     
     
     
     
     
     
     


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







 




 



 


 






      
      
      

      
   
     
     
     
      

      
  

 






    
    
      
    
    
   

    
    

    
    

    

 




 








     
     
     
     
     
     
     
     
     
     


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Supplementary 
Management Disclosures
(Amounts in Philippine Pesos)

On Capital Structure and Capital Adequacy
A. CET 1 Capital and Breakdown of Components (including deductions solely from CET 1)

2025 2024

Paid-up common stock  2,165,000,000  2,165,000,000 

Retained earnings  5,830,134,763  5,403,373,287 

Other comprehensive income  (202,461,963)  (234,967,716)

Sub-total  7,792,672,801  7,333,405,571 

Less deduction:

Deferred income tax  24,265,209  16,839,359 

Other intangible assets  85,131,691  115,955,741 

Defined benefit pension fund asset —  31,606,101 

Total CET 1 capital  7,683,275,901  7,169,004,370 

B. Tier 1 Capital and Breakdown of Components (including deductions solely from Tier 1)

2025 2024

Paid-up common stock  2,165,000,000  2,165,000,000 

Retained earnings  5,830,134,763  5,403,373,287 

Other comprehensive income  (202,461,963)  (234,967,716)

Sub-total  7,792,672,801  7,333,405,571 

Less deduction:

Deferred income tax  24,265,209  16,839,359 

Other intangible assets  85,131,691  115,955,741 

Defined benefit pension fund asset —  31,606,101 

Total Tier 1 capital  7,683,275,901  7,169,004,370 

C. Tier 2 Capital and Breakdown of Components

2025 2024

General loan loss provision  44,812,163  41,072,682 

Total Tier 2 capital  44,812,163  41,072,682 

D. Computation of Qualifying Capital

2025 2024

Tier 1 capital  7,792,672,801  7,333,405,571 

Tier 2 capital  44,812,163  41,072,682 

Gross qualifying capital  7,837,484,963  7,374,478,253 

Less: Required deductions  109,396,900  164,401,202 

Total qualifying capital  7,728,088,064  7,210,077,051 

The regulatory qualifying capital of the Bank consists of Tier 1 (core) capital which includes paid-up 
common, surplus including current year profit, and surplus reserves, less deduction for deferred 
income tax , other intangible assets and defined benefit pension fund asset. The other component 
of regulatory capital is Tier 2 (supplementary) capital, which is the general loan loss provision.
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E. Capital Conservation Buffer

2025 2024

Common Equity Tier 1 Capital  7,683,275,901  7,169,004,370 

Less: CET 1 requirement  1,231,836,862  1,184,442,654 

Capital Conservation Buffer  6,451,439,039  5,984,561,716 

Capital Conservation Buffer Ratio 31.42% 30.32%

F. Capital Requirements for Credit Risk

2025 2024

On -Balance Sheet  7,349,053,497  7,465,128,404 

Off -Balance Sheet — — 

Counterparty (Trading Book)  4,885,525,500  4,605,802,477 

Total 12,234,578,996 12,070,930,881 

Capital Requirements  1,223,457,900  1,207,093,088 

G. Capital Requirements for Market Risk

2025 2024

Interest Rate Exposures  2,860,440,047  2,214,266,046 

Foreign Exchange Exposures  102,360,103  513,598,611 

Total  2,962,800,149  2,727,864,657 

Capital Requirements  296,280,015  272,786,466 

H. Capital Requirements for Operational Risk

2025 2024

Basic Indicator  5,333,235,226  4,941,915,359 

Total  5,333,235,226  4,941,915,359 

Capital Requirements  533,323,523  494,191,536 

I. Computation of Capital Adequacy Ratio - Total and Tier 1

2025 2024

Total Qualifying Capital  7,728,088,064  7,210,077,051 

Credit risk-weighted assets 12,234,578,996 12,070,930,881 

Market risk-weighted assets  2,962,800,149  2,727,864,657 

Operational risk-weighted assets  5,333,235,226  4,941,915,359 

Risk weighted assets 20,530,614,372 19,740,710,897 

Total capital ratio 37.64% 36.52%

Tier 1 capital ratio 37.42% 36.32%

CET 1 ratio 37.42% 36.32%
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Full Reconciliation of all Regulatory Capital Elements 
back to the Balance Sheet in the Audited  
Financial Statements

Per AFS 
Adj - AFS to 
Regulatory 

Regulatory Capital 

CET 1 Tier 1 Tier 2 Qualifying 

Common Stock  2,165,000,000 2,165,000,000 2,165,000,000 2,165,000,000 

Surplus - Free/Reserve  5,871,233,013  (41,098,250)a 5,830,134,763 5,830,134,763 5,830,134,763 

General Loan Loss Provisions —  44,812,163 b 44,812,163  44,812,163 

Other Comprehensive 
Income 

Unrealized Fair  
Value G/L on AFS  (58,654,290) —  (58,654,290)  (58,654,290)  (58,654,290)

Accumulated  
Actuarial G/L  (143,807,673) —  (143,807,673)  (143,807,673)  (143,807,673)

 7,833,771,050  3,713,913 7,792,672,801 7,792,672,801 44,812,163 7,837,484,963 

Regulatory Adjustments/
Deductions

Deferred Income Tax  (24,265,209)  (24,265,209)  (24,265,209)  (24,265,209)

Other Intangible Assets  (85,131,691)  (85,131,691)  (85,131,691)  (85,131,691)

Defined Benefit Pension 
Fund Asset — — — — 

 7,833,771,050  (105,682,987) 7,683,275,901 7,683,275,901 44,812,163 7,728,088,064 

(a)	 Various adjustments  3,575,262 

Reclass from Reserve for 
GLLP to Tier 2 GLLP in 
CAR per Cir#1011  (44,673,511)

 (41,098,250)

(b)	 General Loan Loss  138,652 

Reserve for GLLP  44,673,511 

Total Tier 2 GLLP  44,812,163 
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Comprehensive Explanation on How Ratios Involving 
Components for Regulatory Capital are Calculated

Regulatory Capital Ratios 
CET 1 Tier 1 Qualifying 

Components of Regulatory Ratios
Regulatory Capital  7,683,275,901  7,683,275,901  7,728,088,064 
Risk Weighted Assets  20,530,614,372  20,530,614,372  20,530,614,372 

Computation of Regulatory Ratios 

Qualifying Capital 37.64%
Risk Weighted Assets 

Tier 1 Capital 37.42%
Risk Weighted Assets 

CET 1 Capital 37.42%
Risk Weighted Assets 
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Off-Balance Sheet (BS) Assets

2025

Credit 
Equivalent 

Risk Weights 

Type of Exposures 0% 20% 50% 75% 100% 150% Total 

Guarantees Issued

Transaction-related contingencies

Commitments with an original 
maturity of up to one (1) year

— — — — — — — — 

Computed Risk Weight/Capital Charge — — — — — — — 

Off-Balance Sheet (BS) Assets

2024

Credit 
Equivalent 

Risk Weights 

Type of Exposures 0% 20% 50% 75% 100% 150% Total 

Guarantees Issued

Transaction-related contingencies

Commitments with an original 
maturity of up to one (1) year

— — — — — — — — 

Computed Risk Weight/Capital Charge — — — — — — — 
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On External Credit Assessments
Standardized credit risk weights were used in the credit assessment of asset exposures. Third party 
credit assessments were based on ratings of Standard and Poor’s, Moody’s, Fitch and PhilRatings 
on exposures to sovereigns, MDBs, LGUs, Government Corporations and Corporates.

On Interest Rate Risk in the Banking Books
For interest rate risks in the banking book (IRRBB), please refer to NFS Section 4.1.2. Earnings-at-
Risk (EaR) calculated using a 1-year holding period and measured on a monthly basis.

Disclosure Statements on the following:
Eligible Credit Risk Mitigants including Credit Derivatives

Credit Protection Given by the Bank

Structured Products

Hedging and Continuing Effectiveness of Hedges

Securitization Structures

Risk-weighted on balance sheet assets covered by credit risk mitigants are mostly exposures 
covered by deposits, government and corporate issued securities. There are no securitization 
exposures, no exposures covered by credit derivatives, no outstanding credit protection provided 
by the Bank through credit derivatives, and no outstanding investments in structured products. 
Moreover, the Bank has no outstanding accounting hedges. In case there are accounting hedges, 
the Bank performs both prospective and retrospective hedge effectiveness tests to monitor the 
continuing effectiveness of accounting hedges as a matter of policy.
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On Basel III Leverage Ratio
A. Calculation of BASEL III Leverage Ratio

2025 2024

Capital Measure  7,683,275,901  7,169,004,370 

Total On-balance sheet exposures 1/ 26,372,086,962  31,847,265,372 
Total Derivatives Exposures  5,373,647,356  5,260,659,405 
Total Securities Financing Transactions (SFT)  1,500,000,000  450,000,000 
Off-balance Sheet Exposures  92,903,246  406,508,670 
Total Exposure Measure 33,338,637,565  37,964,433,446 

BASEL III Leverage Ratio 23.05% 18.88%
1/	 Gross of general loan loss provision (GLLP) excluding derivatives and SFTs, and deductions from BASEL III Tier1 capital are 

excluded from the leverage ratio exposure measure	 	 	

B. Summary Comparison Table

2025 2024

Total consolidated assets as per published financial statements 1/ 31,031,822,984  35,410,571,208 
Adjustments for derivatives financial instruments  2,323,169,583  2,311,671,384 
Adjustments for securities financial transactions — — 
Adjustments for off-balance sheet items  92,903,246  406,508,670 
Other adjustments  (109,258,248)  (164,317,815)
Leverage ratio exposure 33,338,637,565  37,964,433,446 

1/	 Refers to total on-balance sheet assets per quarterly published balance sheet

C. Common Disclosure Table

2025 2024

On-balance sheet items 1/ 26,481,483,862  32,011,666,574 
Asset amounts deducted in determining BASEL III Tier 1 Capital  (109,396,900)  (164,401,202)
Total on-balance sheet exposures (excluding derivatives & SFTs) 26,372,086,962  31,847,265,372 

Replacement cost associated with all derivatives transactions  3,050,477,773  2,948,988,021 
Add-on amounts for Potential Future Exposure associated with 
all derivative transactions  2,323,169,583  2,311,671,384 
Total derivative exposures  5,373,647,356  5,260,659,405 

Gross SFT assets  1,500,000,000  450,000,000 
Total securities financing transaction exposures  1,500,000,000  450,000,000 

Off-balance sheet exposure at gross notional amount  929,032,462  4,065,086,696 
Off-balance sheet items  92,903,246  406,508,670 

Tier 1 capital  7,683,275,901  7,169,004,370 
Total exposures 33,338,637,565  37,964,433,446 

Basel III leverage ratio 23.05% 18.88%
1/	 Gross of general loan loss provision (GLLP) excluding derivatives and SFTs
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On Basel III Net Stable Funding Ratio (NSFR)
2025 2024

A. Available Stable Funding 14,382,362,156 16,005,752,466 

Capital  7,837,346,312  7,374,554,866 
Retail Deposits  5,859,984,070  7,193,755,651 
Wholesale Deposits  685,031,774  1,148,216,949 
Secured and Unsecured Funding —  289,225,000 
Other Liabilities and Equities — — 

B. Required Stable Funding 10,918,799,927 10,808,890,200 

NSFR High-Quality Liquid Assets (HQLA)  1,853,085,113  1,945,697,469 
Deposits Held at other Financial Institutions  590,593,494  695,931,618 
Performing Loans and Non-HQLA Securities  3,348,875,845  3,260,048,393 
Other Assets  5,126,245,474  4,907,212,720 
Off-Balance Sheet Exposures — — 

C. Net Stable Funding Ratio (A/B) 131.72% 148.08%

On Liquidity Coverage Ratio (LCR)
2025 2024

A. Total Stock of High-Quality Liquid Assets 10,558,704,851 13,313,737,554 

Stock of Level 1 Assets 10,217,338,879 12,674,424,181 
Stock of Level 2 Assets  341,365,972  639,313,373 
Total Stock of High Quality Liquid Assets 10,558,704,851 13,313,737,554 
Adjustments for 40% Cap on Level 2 Assets — —

B. Total Net Cash Outflows  7,676,898,622  9,763,300,161 

Total Expected Cash Outflows 27,757,804,942 18,664,152,493 
Total Expected Cash Inflows Before Ceiling 20,080,906,320  8,900,852,332 
Adjustments for 75% Ceiling on Cash Inflows — —
Total Expected Cash Inflows After Ceiling 20,080,906,320  8,900,852,332 

C. Liquidity Coverage Ratio (A/B) 137.54% 136.37%
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Corporate Social Responsibility

BDO Foundation:  
Supporting sustainability 
and nation-building

BDO Foundation turned over its 200th rural health unit in 2025.  

As in previous years, BDO Foundation continued implementing its programs on disaster response, 
rehabilitation and rebuilding, and financial inclusion in 2025. The corporate social responsibility arm 
of BDO Unibank achieved a milestone in its efforts to improve health facilities nationwide. It reached 
families hit by some of the most devastating natural disasters in recent history. The foundation also 
received recognition for interventions designed to help improve the financial literacy and economic 
well-being of Filipinos in various sectors of society. BDO Foundation implemented programs that 
touched the lives of individuals and communities while also contributing to the achievement of 
national and global goals.

In line with its disaster response advocacy, BDO Foundation mounted relief operations in provinces 
placed under a state of calamity, mobilizing volunteers for the immediate distribution of food, rice, 
and drinking water to more than 55,000 affected families. The relief goods reached communities 
affected by disasters including Typhoon Tino and Super Typhoon Uwan as well as a magnitude-6.9 
earthquake in northern Cebu, among others. The disaster response efforts were made possible by 
BDO and BDO Network Bank branches, dioceses, and NGOs, who helped the foundation assess 
situations, determine the number of affected families, and coordinate logistics.

As part of efforts to help improve the primary healthcare delivery system in the Philippines, BDO 
Foundation rehabilitated rural health units (RHUs) in disadvantaged communities all over the country, 
achieving a major milestone as it turned over its 200th RHU. The foundation turned over 37 newly 
rehabilitated health centers last year, bringing the total number of health centers renovated since 
2012 to 228. The initiative was supported by officers of BDO and BDO Network Bank branches, who 
recommended RHUs that needed assistance.
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The rehabilitation of RHUs empowered health workers to provide primary healthcare services more 
efficiently to their constituents. As a result of the program, the foundation helped health centers 
receive high assessment scores and obtain accreditation from the Department of Health (DOH) and 
the Philippine Health Insurance Corporation. Some RHUs were also able to get DOH permission to 
offer additional services as a result of the improved facilities. 

BDO Foundation continued implementing financial education programs in support of the National 
Strategy for Financial Inclusion of the Bangko Sentral ng Pilipinas (BSP). Guided by their ultimate goal 
of institutionalizing financial education into the existing programs of partner agencies, the foundation 
worked with BSP and other government and non-government institutions and local government units 
on initiatives designed to help improve the financial literacy of Filipinos.

Through the financial education programs, the partners shared financial literacy lessons on such 
topics as saving, budgeting and financial planning, fraud and scams, debt management, investments, 
entrepreneurship, insurance, and retirement planning with beneficiaries.

Beneficiaries included millions of Filipinos consisting of students, teachers and non-teaching 
personnel, overseas Filipino workers, civil servants, armed forces personnel, police personnel, 
firefighters, fisherfolk, farmers, technical-vocational learners, micro-entrepreneurs, families displaced 
by railway projects, and the investing public.

In 2025, BDO Foundation achieved the following:

	▪ 	Conducted Kita-Kita, a financial education town hall with the heads of partner organizations 
that implement financial education programs. Kita-Kita served as a venue for partners to share 
insights, challenges encountered, and lessons learned in the implementation of programs.

	▪ 	Completed the development of nine Financial Education E-learning Modules together with 
BSP. The modules were uploaded on the learning portals of BSP, Technical Education and Skills 
Development Authority, and BDO and have already generated tens of thousands of completers.

	▪ 	Received recognition for KITA Mo Na!, a financial education game for farmers, from Singapore-
based Asian Banking & Finance for efforts to help improve the economic well-being of farmers.

	▪ 	Completed financial literacy sessions in Bohol and Pangasinan for local government personnel, 
farmers, and other beneficiaries. 

	▪ 	Enhanced the Financial Stewardship course for technical-vocational learners in 18 Don 
Bosco schools.

	▪ 	Conducted MSME-Unlocking Entrepreneurial Potential training of trainers for Department of 
Trade and Industry central office and regional personnel.

	▪ 	Improved the Entrepreneurial Mindset course for National University students through the 
integration of e-learning and MSME modules.

	▪ 	Participated in the BSP Financial Education Stakeholders Congress, highlighted by the launch 
of new financial education initiatives for boy scouts and beneficiaries of Department of Human 
Settlements and Urban Development programs. BDO Foundation was conferred the Exemplary 
Financial Education Partner award, the highest award given at the event.

	▪ 	Received recognition at the Outstanding BSP Stakeholders Appreciation Ceremony for its efforts 
to help promote BSP’s advocacies.

BDO Foundation partnered with UNICEF for a program aimed at improving the employability and 
entrepreneurial skills of the youth in Basilan, Maguindanao, and Tawi-Tawi. The foundation also 
forged a partnership with the Institute for Solidarity in Asia to support the Performance Governance 
System, a holistic and collaborative framework for designing and executing roadmaps for long-term 
reform. The project was undertaken to benefit two provincial governments and five schools division 
offices of the Department of Education.
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For the sixth consecutive year, the foundation provided noche buena food packs to communities 
all over the country through Handog sa ‘Yo ng BDO Foundation, its Christmas gift-giving initiative. To 
enable BDO employees to contribute to Handog sa ‘Yo, the foundation conducted a donation drive, 
the proceeds of which were used to purchase more food packs.

With the Bank’s Human Resources Group, Marketing Communications Group, and Sustainability 
Office, BDO Foundation continued implementing the BDO Employee Volunteer Program, promoting 
employee engagement and participation in BDO’s initiatives in the areas of poverty and hunger, 
the environment, education, and financial inclusion. Volunteers participated in the distribution of 
noche buena food packs, Brigada Eskwela activities, coastal clean-ups, native tree nursery activities, 
financial literacy sessions, and rescue kitchen activities.

The corporate social responsibility arm of BDO Unibank is gearing up to continue implementing 
more financial inclusion, disaster response, and health center rehabilitation interventions, among 
other projects. Supported by the BDO community, BDO Foundation will continue to explore 
more opportunities to help uplift the lives of Filipinos in need and find ways to contribute to a 
sustainable, resilient, and inclusive future.
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ALABANG
Insular Life Corporate Center, Tower 2, 	
14/F, Insular Drive, Alabang	
Muntinlupa City 	
Telephone: (+632) 8702-6336

BINONDO
BDO Tower, 9/F	
Dasmariñas, corner Marquina Streets	
Binondo, Manila 	
Telephone: (+632) 8243-3844, (+632) 8702-6287

GREENHILLS
BDO Ortigas Building, Mezzanine	
209 Ortigas Avenue 	
Greenhills, San Juan City 	
Telephone: (+632) 8721-0042

MAKATI (Head Office)
BDO Equitable Tower, Mezzanine 	
8751 Paseo de Roxas 	
Makati City 	
Telephone: (+632) 8848-6300

ORTIGAS
BDO Corporate Center Ortigas, 46/F	
12 ADB Avenue, Ortigas Center 	
Mandaluyong City 	
Telephone: (+632) 8588-9806 

CAGAYAN DE ORO
BDO Cagayan de Oro Limketkai Building 	
5/F Limketkai Commercial Complex	
Cagayan de Oro City	
Telephone: (+632) 8848-6300 loc. 33821

QUEZON CITY
BDO Delta Quezon Avenue Building, 	
4/F, Quezon Avenue Extension	
West Triangle, Quezon City	
Telephone: (+632) 8588-9812

CEBU
Cebu Tower, Ground Floor	
Cebu Business Park	
Mindanao corner Bohol Avenue	
Cebu City	
Telephone: (+6332) 236-6780

DAVAO
BDO C.M. Recto Building, 2/F	
383 C.M. Recto Street 	
Davao City 	
Telephone: (+6382) 222-5235

ILOILO
SM City Iloilo, Southpoint 1, Unit A 	
Benigno Aquino Avenue 	
Mandurriao, Iloilo City 	
Telephone: (+6333) 329-4814

PAMPANGA
BDO Angeles-Balibago Building, 4/F	
Ramon Tang Avenue 	
Balibago, Angeles City	
Telephone: (+632) 8848-6300 local 36334

Private Banking Centers

To make an appointment, please contact the Customer Service Management hotline at 	
(+632) 8588-9800 or bdoprivatebank-customerservice@pb.bdo.com.ph.

The Annual Report and the Financial Supplements can be viewed and downloaded online 
at https://www.bdo.com.ph/wealth/private-banking/about-us/corporategovernance/
annual-report.

BDO Private Bank, Inc. is regulated by the Bangko Sentral ng Pilipinas (https://www.bsp.gov.ph). 
For concerns and feedback, you may contact BDO Private Bank’s Customer Service Management 
Hotline at (+632) 8588-9800 or email bdoprivatebank-customerservice@pb.bdo.com.ph; the BDO 
Customer Contact Center at (+632) 8888-0000. Deposits are insured by PDIC up to P1 Million* per 
depositor. The BDO Private Bank, BDO Unibank and other BDO-related trademarks are owned by 
BDO. All rights reserved.

*	 Effective March 15, 2025.
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