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BDO Network Bank, Inc. (BDONB) operates as the rural bank subsidiary of 
BDO Unibank, Inc., proudly living out its vision of being a strong community 
bank that relentlessly brings modern and relevant banking closer to 
underserved communities.

BDONB provides a wide range of banking products and services including 
loans, deposits, remittances, bills payment, and other banking services 
through its network of 393 branches and 121 loan offices.

Expansion of the Bank’s customer touchpoints is an ongoing endeavor. Going 
beyond the traditional mindset of setting up branches and offices only in 
big urban areas, BDONB bravely chooses to extend its reach to unbanked 
and underserved regions to become logistically closer to more and more 
communities in need of banking services.

The corporate governance practices of BDONB are consistent with that 
of its parent bank: fairness, accountability, transparency, integrity, and 
performance. The Bank’s operations are handled by a competent team of 
professional managers and officers. The members of the Board of Directors 
are composed of professionals with competencies and experience in the 
fields of banking and finance, accounting, economics, law, agri-business, and 
consumer lending.

With the support and guidance of its parent bank, BDONB remains steadfast 
in its commitment to serve its customers with simple, quick, accessible, 
relevant, convenient, and affordable financially inclusive solutions.

Abot ang Pangarap
BDONB is committed to its vision and mission to help communities 
throughout the country gain access to meaningful and relevant banking. 
Central to BDONB’s purpose is the belief “Abot ang Pangarap”—the Bank is 
committed to work together with communities to provide financial solutions 
and tools to help these communities not just survive but thrive. Deepening its 
presence in far-flung areas, BDONB continues to strengthen its partnerships 
with communities and remains steadfast in its promise to help more Filipinos 
reach their dreams.

Corporate Profile
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Our Vision
To be the Philippines’ leading bank in serving 
communities that are unserved or underserved 
through the promotion of meaningful financial 
products and services and through responsible 
financial management.

Our Mission
To be the leading community bank in the Philippines, 
through:

	▪ A wide and deep presence in progressive 
communities that are unserved or underserved;

	▪ Responsive, innovative, and quality banking products 
and services;

	▪ Competent and values-driven professionals with a 
strong sense of purpose;

	▪ Good governance and the promotion of best 
management practices; and

	▪ Superior returns that are among the best in the 
industry
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Message from the 
Chairman

Nestor V. Tan
Chairman

“We have witnessed firsthand the 
transformative power of financial 
education programs, the multiplier 
effects of accessible finance for 
growth businesses, and the tangible 
improvements in the quality of life 
within the communities we serve.”
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To our Shareholders:
Our commitment to community banking remains the cornerstone of BDO 
Network Bank’s endeavors. Our success lies in the deep connections we 
make with the communities we serve and as our network of branches 
grows, we continue to touch more lives and empower more clients.

We have witnessed firsthand the transformative power of financial education 
programs, the multiplier effects of accessible finance for growth businesses, 
and the tangible improvements in the quality of life within the communities 
we serve. 

Despite the challenges, we never wavered in our focus, and 2023 was 
no exception. In 2023, we widened our reach further, and we opened 
60 branches and 3 loan offices. We expanded to 56 more municipalities 
and cities in 2023, and we are now present in 361 of 1,656 municipalities 
and cities in the Philippines. We were able to grow MSME Loans by 21% and 
Salary Loans by 27%.

The collective effort of the whole institution made it happen. Let us now 
acknowledge all the men and women of BDO Network Bank for their 
unwavering dedication and support of the Bank’s pursuits, the management 
team for their leadership, and the members of the Board of Directors for 
their continuing guidance and stewardship. Together, let us continue to build 
a more inclusive banking landscape where every individual and business can 
succeed with proper financial support. 

Sincerely,

Nestor V. Tan 
Chairman
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Jesus Antonio S. Itchon
Vice Chairman and President

Message from the Vice 
Chairman and President

“Our expansion into underserved 
markets, coupled with enhanced 
productivity, has resulted in a robust 
23% growth in CASA and a 25% 
increase in our loan portfolio.”
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Dear Shareholders, Clients, and Colleagues,
Over the past year, BDO Network Bank has achieved significant milestones, 
demonstrating remarkable performance amidst a challenging landscape.  
Our expansion into underserved markets, coupled with enhanced 
productivity, has resulted in a robust 23% growth in CASA and a 25% 
increase in our unsecured loan portfolio.

The Bank continued to reach out and be more accessible to more 
underserved communities. By the end of 2023, our network reached  
393 branches and 121 loan offices. Our ability to go where we are needed 
was enhanced this year as we employed low orbit satellite internet to 
connect our branches in communities that previously had limited and 
unreliable connectivity, enabling us to provide better, uninterrupted service.

As we continue to make good progress toward achieving our vision, we also 
continue to encounter operational challenges, including talent acquisition, 
branch infrastructure constraints, and the lack of viable commercial  
space for branches where we are needed, which required adjustments to 
our execution. By consolidating sales management for Salary Loans and 
Micro, Small, and Medium Enterprises (MSME) Loans, re-engineering  
non-sales processes, and outsourcing our customer contact center to BDO, 
we have improved our efficiency, capacity, and adaptability. These changes 
significantly enhanced our service delivery, responsiveness, and productivity, 
establishing a solid foundation for scaling up our operations as we expand 
into new markets and introduce new products.

In 2024, we will continue expanding our reach to communities where we are 
most needed, and we will deliver relevant products and services to deepen 
our engagement with existing customers and create more opportunities to 
start new relationships.

BDO Network Bank will stay focused on achieving its vision of being the 
country’s leading community bank in providing accessibility, reliability, and 
convenience to underserved communities across the country. 

We take pride in the progress we are making toward inclusive banking, 
with many individuals opening their very first bank accounts, entrepreneurs 
expanding their businesses from improved collections and newfound access 
to working capital, and communities becoming financially empowered to 
achieve their dreams and aspirations.

Our deep gratitude goes out to our shareholders for their unwavering support 
and guidance, to our clients who entrust and believe in us, and to the men and 
women of BDO Network Bank who tirelessly bring our vision to life, every day. 

Very truly yours,

 

Jesus Antonio S. Itchon 
Vice Chairman and President
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Financial and  
Operating Highlights

2023 2022 Change

BALANCE SHEET (in million Php)    
Total Assets 107,985.4 87,229.8 24%
Investment Securities 8,920.7 8,893.1 0%
Liquid Assets 16,731.7 13,406.1 25%
Gross Customer Loans 84,670.9 67,695.2 25%
Deposits 77,688.7 67,110.6 16%
Equity¹/ 12,824.4 11,509.5 11%

INCOME STATEMENT (in million Php)
Net Interest Income 6,067.3 5,273.0 15%
Non-Interest Income 3,896.4 3,937.0 -1%
Gross Operating Income 9,963.6 9,210.0 8%
Operating Expenses 7,804.6 6,713.7 16%
Pre-provision Profit 2,159.0 2,496.3 -14%
Impairment Losses 725.1 733.8 -1%
Net Profit (Loss) After Tax 884.4 1,134.0 -22%

FINANCIAL PERFORMANCE INDICATORS
Profitability

Return on Average Common Equity 7.3% 12.8% -5.5%
Return on Average Equity 7.3% 12.8% -5.5%
Return on Average Assets 0.9% 1.6% -0.7%

Margins and Liquidity
Net Interest Margin 6.8% 8.2% -1.4%
Gross Customer Loans to Deposit Ratio 109.0% 100.9% 8.1%
Liquid Assets to Total Assets 15.5% 15.4% 0.1%

Cost Efficiency
Cost to Income Ratio 78.3% 72.9% 5.4%
Cost to Average Assets Ratio 8.0% 9.5% -1.5%

Asset Quality
Non Performing Loans (NPL)/Gross Customer Loans 2.8% 2.8% -0.1%
Non Performing Loans (NPL) Cover 86.2% 96.5% -10.4%

Capital and Leverage
Common Equity Tier (CET) 1 Ratio 11.7% 13.5% -1.8%
Tier 1 Capital Ratio 11.7% 13.5% -1.8%
Capital Adequacy Ratio (CAR) 12.6% 14.4% -2.3%
Asset to Equity 8.4x 7.6x

DISTRIBUTION NETWORK AND MANPOWER
Branches 393 333 18%
Loan Offices 121 120 1%
ATMs 431 425 1%
Employees 5,134 4,726 9%

1/	 Total capital accounts, inclusive of non-controlling interest and preferred shares.
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Review of Operations

Financial Performance
BDO Network Bank (BDONB) experienced continuous growth in 
total assets and total deposits in 2023 while also facing pressure 
on margins due to high interest rates and the limited ability to raise 
lending rates due to competitive pressure.

Despite high inflation and low investor confidence, BDONB 
continued to fulfill its vision to be the leading bank for underserved 
communities. In 2023, we worked to continue our targeted network 
expansion and focused on the growth of the Bank’s balance sheet 
through improved sales productivity and process efficiency, including 
realignments to regionalize and centralize our sales support. 

We have enabled our customers to make better use of their limited 
working capital by reducing their travel time to the nearest bank 
branch to one hour instead of 4-5 hours and by offering check 
clearing where funds are available by the next day instead of 5-7 
days. Credit is reasonably priced with adequate tenor and meaningful 
amount to enable MSMEs, employees, and OFWs and their 
beneficiaries to achieve their financial goals.

In 2023, the Bank opened 60 new branches, bringing the total 
number of branches and loan offices to 514. In addition, we 
continued our efforts to deepen and widen our presence in 
underserved communities by providing more solutions and 
addressing more segments—we began offering microinsurance with 
a very affordable premium to further protect the financial health of 
our customers.

As a result of these efforts, in 2023, gross customer loans increased 
by 25% from P67.7 billion to P84.7 billion, and total assets increased 
by 24% from P87.2 billion to P108.0 billion. Due to the Bank’s 
continued accessibility and reliability, total deposits registered 
a 16% increase from P67.1 billion to P77.7 billion, while deposits 
in current accounts/savings accounts (CASA) grew 23%, from 
P38.1 billion to P46.8 billion.

While assets and deposits experienced remarkable growth in 2023, 
BDONB’s net income decreased 22% to P884.4 million, compared to 
P1.1 billion in 2022, due to significantly higher funding cost. Income 
from interest-generating activities increased 15% from P5.3 billion 
to P6.1 billion, while non-interest income held steady at P3.9 billion. 
Gross operating income grew by 8% from P9.2 billion to P10.0 
billion, while operating expenses increased 16% from P6.7 billion 
to P7.8 billion.

2023 ACHIEVEMENTS

P84.7 billion 
Gross Customer Loans 
25% Increase

P108.0 billion 
Total Assets 
24% Increase

P77.7 billion 
Total Deposits 
16% Increase

P46.8 billion 
CASA 
23% Increase

P6.1 billion 
Net Interest Income 
15% Increase
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We are proud of our unique and compelling approach to financial 
inclusion. We cover markets that are underserved by infrastructure 
and beyond the reach of other institutions. We provide a holistic 
banking relationship, as we offer credit and lending, savings, 
investments, and risk management solutions. We work closely 
with the BDO Foundation and SM Foundation to provide financial 
education for more effective inclusiveness. We also strive to become 
a better citizen in the communities we serve as we promote health 
and wellness and support quality education.

Operational Highlights

Lending
BDONB’s gross customer loans grew by 25% in 2023, increasing from 
P67.7 billion to P84.7 billion. Non-performing loans remained steady at 
2.8% in 2023 and 2022, while the non-performing loan cover decreased 
from 96.5% in 2022 to 86.2% in 2023.

The Bank sustained its growth momentum in lending, demonstrating the 
Bank’s commitment to being relevant and accessible to unserved and 
underserved communities. Our relationship with our customers continued 
to deepen as BDONB is a convenient choice due to our close proximity 
and strong customer service. 

Salary Loans
Salary loans continued to grow, increasing by 27% in 2023, with the 
opening of markets and increased economic activity offsetting the impact 
of the higher cost of funds. Loan releases continued to increase year over 
year, while non-performing loans remained low at 1.2%.

Our sales force has continued their signature year-round, consistent 
grassroots marketing strategy, emphasizing the Bank’s commitment to 
meet the customers at their preferred location, which creates the lasting 
branding the Bank needs to be top of mind for Salary Loans and to 
remain our customers’ lender of choice.

The Bank continues its deliberate expansion into remote areas. These 
unbanked areas are carefully selected using pilot caravans to determine 
market suitability and acceptance and ensure sufficient business volume 
to cover additional operating expenses. Improvements in digital and mobile 
banking will enable us to reach more customers. These improvements will 
enhance the customer experience as we complement our personalized 
experience with the convenience of increased digitalization. 

MSME Loans
In 2023, despite lower GDP growth and higher inflation, we grew our 
MSME loan bookings by 30% and MSME loan portfolio by 21% through 
process optimization, productivity enhancement, and sales force 
management. These efforts, coupled with improvements in asset quality 
and collections effectiveness, resulted in a 25% increase in ADB Earning 
AR. Meanwhile, non-performing loans decreased by 1%, from 17.6% in 
2022 to 16.6% in 2023.

LENDING OPERATIONS

25% 
Growth in 
Total Loans

2.8% 
Non-performing  
Loans

86.2% 
Non-performing  
Loans Cover
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In addition to the continued market expansion, we have doubled the 
productivity and efficiency of our loan processors through a streamlined 
credit process that uses scoring engines and risk-based credit verification 
and assessment. These enhanced policies and credit tools helped us 
further achieve better asset quality, improved customer experience, 
quickened turnaround time, and lowered processing cost. We also 
implemented organizational changes to better position the business for 
sustained growth.

Making banking easy, accessible, and relevant to MSMEs are the keys 
to helping them achieve their goals. That is why we make the MSME’s 
customer experience the anchor of our digital initiatives, process 
improvements, and product development. The Bank continues to 
expand its customer touchpoints by opening more branches as well 
as digital platforms to further improve accessibility and convenience 
of banking for our customers. BDONB remains committed to providing 
simple, quick, accessible, relevant, convenient, and affordable financial 
products and services that promote financial inclusion for the 
communities most in need.

Deposit-Taking
The Community Banking Network Group remains committed to continue 
executing a branch expansion into areas of active economic growth to 
cover more unserved and underserved communities. In 2023, we opened 
60 new branches on top of the record-breaking 90 branches opened in 
the prior year. As of December 31, 2023, BDONB is now present in 73 out 
of the 82 provinces nationwide with a total of 393 branches. The adoption 
of low orbit satellite internet has allowed us to widen our expansion into 
areas that were previously inaccessible and will help minimize service 
disruptions in the event of future calamities. Our successful partnership 
with BDO Agency Banking, which has a leading network of cash 
merchants, enabled us to bridge the gaps across municipalities where we 
have no branch presence.

We continued to serve the needs of our clients, including MSMEs, 
Overseas Filipino Workers (OFWs), traders, other businesses, and 
individuals. We likewise continued to reassess the locations of our 
branches to ensure better accessibility for clients and we refreshed 
our branch design to make it more welcoming and comfortable. Select 
branches stayed open on Saturdays and during holidays. Our Rapid 
Response Team supported branches during emergency cases and 
calamities to improve resilience and minimize disruption even under 
adverse conditions.

In 2023, to further our mission of financial inclusion, we instituted 
market day programs with the objective of extending our reach to 
more communities and the segments within these communities. We 
introduced our cash management services to businesses to help them 
simplify their disbursements and collections and make banking even 
more convenient and secure.

As a result, the Bank’s deposit balance at the end of 2023 reached a 
record high of P77.7 billion, as CASA Outstanding Balance (OB) increased 
by 23%.

BRANCH OPERATIONS

60% 
CASA Ratio

16% 
Increase in  
Total Deposits

18% 
Increase in  
Number of Branches



1312

Support and Delivery Systems
In 2023, BDONB added 60 branches and deployed 61 additional ATMs to allow us to 
reach even more underserved communities. We transferred ownership and operations 
of all ATMs to our parent bank, BDO Unibank, to achieve better scale, lower cost, more 
responsive service, and to free up funding. We further contributed to the expansion 
of Cash Agad to extend access to customers in areas beyond the periphery of the 
Bank’s branches.

Domestic remittance volumes increased by 73% in 2023. Credit to BDONB accounts 
remittance service via PESONet continues to increase in value and volume, reaching 
P18.37 billion, which is 110% higher compared to the prior year. 

Continuing enhancements to our systems and infrastructure will help us prepare for 
sustained growth in the business.

Treasury
In 2023, BDONB continued to focus on diversifying funding for the Bank’s growing 
loan portfolio through external financing and increased deposit generation.

The continued rise in interest rates led to a significant increase in interest expense, 
which directly reduced the Bank’s net interest margin. We successfully utilized 
the facility agreements with Land Bank of the Philippines (LBP) and Development 
Bank of the Philippines (DBP) to improve our Net Stable Funding Ratio and Liquidity 
Coverage Ratio for the period.  

For 2024, the Treasury Group will continue to explore additional financing options 
to fund the Bank’s loan growth and expansion, utilize its investment portfolio to 
generate income, and explore low-cost funding sources to restore the Bank’s 
net interest margin. The Treasury Group will also continue to support other Bank 
programs and initiatives, including financial inclusion and network expansion.

Leadership, Talent, and Organization
The Bank’s employee headcount grew in 2023 by 9% to 5,134 employees, with most 
of the new hires coming from the communities where new branches are located.

Efforts to support the talent acquisition needs of newly opened branches continue 
to be challenging in the current market, as the Bank’s particular business model 
requires skills that are not readily available in the industry. Hiring from the localities 
around our branches remains a priority. As a result, we give equal consideration 
to applicants from outside the industry for new staff hires and use internal and 
external training to provide new employees with the competencies needed in their 
individual roles as they adapt to the highly regulated banking industry. Efforts started 
in 2022 to help recruitment fill open positions continued into 2023, resulting in a 
50% decrease in posted vacancies.

We also support the continued needs of the organization through culture-building 
practices and ongoing training programs for employee development, with strong 
participation from both HR and the business units. In 2023, multiple organizational 
changes were undertaken to help the business evolve and adapt to support current 
and future business objectives, such as the MSME team’s efforts to re-deploy 
back office personnel into front line sales associates and the consolidation of the 
Salary Loan and MSME sales associates into one team. We work with our teams 
to manage change, help embrace new opportunities, and provide training for 
affected individuals where needed. We also facilitated changes in the organizational 
structure to add area offices to support the continued expansion of our branches 
and led management development programs and financial literacy seminars for our 
branch employees.
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To further support the Bank’s culture and service philosophy, we continued to 
promote our Sama-sama sa Pagbangon fund, to which our employees make 
voluntary contributions that are in turn used to help their fellow employees in times 
of need, such as calamity and sickness.

Going Forward
The Bank is well-positioned to fulfill its vision to provide relevant, meaningful, and 
accessible banking for underserved communities. We value our relationship with 
the community and strive to deliver financial solutions for our customers. BDONB is 
able to bring banking closer to the underserved and unserved communities through 
our ever-expanding network of branches and our superior products and services 
that enable our customers to accelerate their trading activities and increase the 
ease with which they can complete their financial transactions. We are welcomed 
into each new market as we are the preferred bank that can meet the needs of our 
customers and provide access to the additional products and services offered by 
our parent bank.

We focus tirelessly on the customer experience as we seek to improve accessibility 
through continued network expansion, timeliness through heightened productivity 
and efficiency, and relevance by developing and bringing the right products 
to serve more segments of the community. In addition, we are focused on 
implementing solutions such as effective digital platforms to increase ease and 
convenience of banking and smart automation of our back office to deliver fast and 
efficient services.

At the heart of it all are the people of BDONB, who remain committed to making 
a difference in the lives of the clients and the communities they serve. Our teams 
will continue to provide excellent service and meaningful engagement as we are 
all focused on helping others, and each other, achieve all our dreams. Abot ang 
pangarap ng ating mga komunidad with the collective effort and dedication of the 
men and women of BDONB.



Corporate Governance

Board Snapshot
DIRECTOR DIVERSITY
3	Females

5	Males

DIRECTOR AGE
2	40-49

1	50-59

4	60-69

1	70-79

DIRECTOR EXPERTISE
8 Banking

7	Strategy Formulation

7	Bank Regulations

6 Accounting and Finance

6	Merchandise and Marketing

5	Risk Management

3	Information Technology

4	 MSME

4	 Remittance

1	 Agri-Business

DIRECTOR INDEPENDENCE
2	Independent Directors

1	Executive Director

5	Non-Executive Directors

Corporate governance in BDO Network Bank (BDONB) is about effective 
oversight, strict compliance with regulations, and sustainable value 
creation to promote the best interest of its various stakeholders. 
BDONB affirms its deep commitment to the highest standards of 
corporate governance practice firmly anchored on the principles 
of accountability, fairness, integrity, transparency, and performance 
consistently applied throughout the institution. BDONB’s good market 
reputation, especially in the countryside, has been built on the solid 
foundation of an ethical corporate culture and responsible business 
conduct, underpinned by a well-structured and effective system of 
governance. 

BDONB complies, where appropriate, with the SEC Code of Corporate 
Governance for Public Companies and with the Enhanced Corporate 
Governance Guidelines for BSP-Supervised Financial Institutions. It 
has also continued to follow and align, where appropriate, with the 
Corporate Governance Framework of its parent bank, BDO Unibank, 
Inc., which in turn follows relevant international best practices of 
corporate governance issued by globally recognized standards-setting 
bodies such as the Organization for Economic Cooperation and 
Development (OECD) and the ASEAN Corporate Governance Scorecard 
(ACGS), which serve as essential points of reference.

This report describes the highlights of our corporate governance 
practices throughout the financial year ended December 31, 2023.

Governance Structure

Board of Directors
Responsibility for good governance lies ultimately with the Board. It is 
responsible for providing effective leadership and overall direction to 
foster the long-term success of the Bank. It oversees the business 
affairs of the Bank, reviews the strategic plans and performance 
targets, financial plans and budgets, key operational initiatives, capital 
expenditures, acquisitions and divestments, annual and interim 
financial statements, and corporate governance practices. It also 
periodically reviews the Bank’s corporate mission and vision and 
ensures their continuous alignment with the Bank’s strategic plans.  
It oversees management performance, the enterprise risk 
management, internal control systems, financial reporting and 
compliance, related party transactions, and continuing director 
education. It considers sustainability issues related to the environment 
and social factors as part of its sustainable banking practices.
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Board Composition
The Board is composed of nine (9) seats, and this change was approved on 
May 2023. Previously, the Board was composed of eleven (11) seats. The Board 
is aided by one (1) Advisor and led by a Non-Executive Chairperson with two (2) 
Independent Directors, five (5) Non-Executive Directors, and one (1) Executive 
Director who is the Vice Chairman and the President.

The present composition of the Board exceeds the minimum regulatory standards, 
which require that independent and non-executive directors account for the 
majority. Independent and Non-Executive Directors of the Bank comprise 87.5% 
(7 of 8) of the Board. With three (3) of nine (9) Board seats allocated for independent 
directors, the Bank complies with the 1/3 minimum requirement of the Bangko 
Sentral ng Pilipinas and the Securities and Exchange Commission. Independent 
directors chair four (4) of five (5) board committees, namely Risk Management, Audit, 
Corporate Governance, and Related Party Transactions. This provides independent, 
objective, and balanced judgment on significant corporate matters and ensures 
that key issues and strategies are objectively reviewed, constructively challenged, 
thoroughly discussed, and rigorously examined.

The Board Advisor is considered an integral part of the Board whose influence is 
akin to directors. Her opinions and recommendations are taken into consideration 
by the Board members. The presence of a female Board Advisor provides an 
independent view of the Bank and complements the three (3) female non-executive 
directors in the Board, two (2) of whom are independent directors.

In 2023, the changes in Board membership that occurred were the end of term 
of Mr. Edwin Romualdo G. Reyes and the retirement of Mr. Jose S. Tanjuatco, both 
effective as of April 28, 2023.

Screening of Directors
The Board is responsible for the screening of new directors through the Corporate 
Governance Committee. It leads the process of identifying and evaluating the 
nominees for directors. Annually, before the re-election of the directors in the 
Annual Stockholders’ Meeting, the Board evaluates the balance, skills, knowledge, 
and experience of the existing Board and the requirements of the Bank. The result 
of the evaluation determines the role and key attributes an incoming director 
should have. The Corporate Governance Committee receives recommendations 
for potential candidates and uses, to the extent possible, external search firms or 
external databases in selecting the pool of candidates for the new members of 
the Board. The Corporate Governance Committee recommends the most suitable 
candidate to the Board for appointment or election as director.

For re-election of incumbent directors, the Corporate Governance Committee also 
considers the results of the most recent annual evaluation of the performance of 
the Board, Board Committees, and peer evaluation made by the Board members 
and advisors or by an independent third-party evaluator, attendance record in 
meetings, participation in Board activities, and overall contribution to the functioning 
of the Board.

Board Diversity
The Bank’s Board Diversity Policy sets out approaches to promote diversity in the 
membership of the Board of Directors of BDONB. The Bank recognizes that diversity 
in skills, experience, gender, sexual orientation or preference, age, education, race, 
religion, business, and other related expertise among its directors will foster critical 
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discussion and promote balanced decisions by the Board. It views 
diversity as an essential element in maintaining strong corporate 
governance through a strong and effective Board.

The Board commits to continually promote and observe diversity 
in its membership. As a whole, the Board, through its members, 
should possess all of the necessary skills, experience, and 
functional expertise to oversee the strategic direction of the Bank. 
In determining the optimum composition of the Board and in filling 
vacancies, the Nominations Committee should consider all aspects 
of diversity in its Diversity Policy in order to maintain an appropriate 
balance of skills, background, experience, and knowledge in the 
Board composition, as well as the important role of women with 
appropriate and relevant skills and experience.

In evaluating the suitability of an individual board member and 
promoting diversity in the composition of the Board, the Corporate 
Governance Committee annually reviews the Board and Board 
Committee composition to ensure appropriate balance of skills, 
competencies, experience, and diversity to ensure the alignment 
with the new regulations. 

The Committee recommends to the Board of Directors the slate of 
nominees for election to the Board of Directors during the Bank’s 
annual stockholders’ meeting. The Committee takes into account 
the relevant qualifications of every candidate nominated for election, 
with competence and integrity as the primary factors, including other 
criteria such as, among others, physical and mental fitness, relevant 
educational and professional background, personal track record, 
experience and training, commitment to contribute, willingness to 
serve, and interest to remain engaged and involved, without regard to 
race, gender, ethnic origin, religion, age, or sexual orientation.

As part of the Board’s commitment to continually promote and 
observe diversity in its membership, it ensures that the members of 
the Board have expertise in fields relevant to BDONB’s business and 
strategic plans. The present members of the Board have extensive 
experiences in banking, accounting and finance, law, merchandise/
marketing, strategy formulation, bank regulations, information 
technology, risk management, MSME, remittance, and agri-business. 
Half of the Board members have foreign educational and/or work 
experiences, which bring global perspectives to the Board. 

Considering the complexity and scope of the Bank’s business, 
the Board believes that its current size and composition provide 
sufficient diversity among its directors, foster critical discussion, 
and promote balanced decision-making. It views diversity at the 
Board level, which includes differences in skills, experience, gender, 
sexual orientation or preference, age, education, race, business, and 
other related experience, as an essential element in maintaining an 
effective Board for strong corporate governance.

2023 BOARD MEETINGS

Directors

No. of 
Meetings 
Attended

Total 
No. of

Meetings
%

Rating

Nestor V. Tan 15 15 100%

Jesus Antonio S. 
Itchon

15 15 100%

Rolando C. 
Tanchanco

15 15 100%

Jaime C. Yu 15 15 100%

Jovasky Wei Shen 
Pang 

15 15 100%

Geneva T. Gloria 14 15 93.3%

Ma. Leonora V.  
de Jesus

15 15 100%

Evelyn Cristina A. 
Cam

15 15 100%

Edwin Romualdo G. 
Reyes

03 04 75%

Jose S. Tanjuatco 04 04 100%
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Selection and Appointment of Senior 
Executive Management
The Board is also responsible for approving the selection and appointment of a 
competent executive management led by the President, including the heads of units 
who exercise control functions, such as Chief Compliance Officer, Chief Risk Officer, 
and Chief Internal Auditor. Fit and proper standards are applied in the selection of 
key officers, and utmost consideration is given to their integrity, technical expertise, 
and banking industry experience. 

Review of Bank’s Mission, Vision, and Strategic Plans
The Board, being the highest governance body, is responsible for approving and 
updating the Bank’s mission, vision, objectives, and strategies on a continuing basis 
and in overseeing management’s implementation thereof, which takes into account 
the Bank’s long-term financial interests, its level of risk tolerance, and ability to 
manage risks effectively. It actively engages in the affairs of the Bank, keeps abreast 
of material changes in the Bank’s business and regulatory environment, and ensures 
that the Bank has beneficial influence on the economy. The Board also approves 
and oversees the implementation of policies governing major areas of the Bank’s 
operations. The Board holds special meetings as may be necessary to discuss 
strategic matters and critical concerns. 

During the year, the Board approved, reviewed, and oversaw the Bank’s financial 
budget and capital funding, business targets and strategies, and the release of 
the 2022 audited financial statements. Its oversight functions include the review 
of operational and financial performance of senior management and work of the 
various committees in accordance with their Terms of Reference. As part of its 
strategy to build a strong business franchise, the Board approved the additional 
equity investment and capital infusion by BDO Unibank and Osmanthus Investment 
Holdings Pte. Ltd. into the Bank to support its strong salary and MSME loan growth.

Sustainability Initiatives
The Board also oversaw matters related to sustainability, particularly regarding the 
Bank’s alignment with the institutional approach of the BDO Group to transition to a 
sustainable finance framework through engagement in Technical Working Groups and 
adoption of policies on energy, water, fuel and waste management; gender, diversity and 
inclusion initiatives of HR, including the incorporation of sustainability commitments in 
performance reviews; supply chain management; and an employee volunteer program 
based on sustainable development goals. The Board, through the Corporate Governance 
Committee, is regularly updated on sustainability initiatives and policies through close 
coordination with Compliance and the BDO Sustainability Office. The Bank reports on its 
sustainability strategies through the annual BDO Sustainability Report.  

Improving Board Effectiveness

Board Performance
A yearly self-assessment is conducted focusing on the performance of the Board, 
directors, Committees, and senior management, through the Corporate Governance 
Committee and using an approved set of questionnaires. The performance evaluation 
process begins with sending out customized Board Evaluation Questionnaires to each 
director and advisor of which they are then required to complete the questionnaire and 
explain the rationale of their response. The results are independently tabulated and 
consolidated by the Corporate Governance Officer.
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The Parent Bank engaged Isla Lipana & Co./PwC Philippines (PwC) anew as external 
facilitator for its 2022 Board Effectiveness Evaluation (BEE), and BDONB adopted 
the same set of questionnaires for 2022. The results from the directors’ and board 
advisor’s assessment responses show that the Board has healthy and positive 
dynamics, indicating that the Board works well as a group. The Board is also diverse 
in terms of expertise, experience, and perspectives, which is key for a well-governed 
bank. The results further indicate strong oversight and engagement by the Board 
with senior management.  

Senior Management and Employee Performance
The Board approves and monitors appropriate key performance indicators for 
senior management, which are aligned with the Bank’s strategic plan, and oversees 
management’s conduct of the Bank’s business and intervenes as needed. The 
performance assessment of Senior Management is also part of the scope of Board 
Effectiveness Evaluation facilitated by Isla Lipana & Co./PwC Philippines (PwC). 
Using an approved set of questionnaires, the Board reviewed Senior Management’s 
performance against established criteria, for purposes of assessing its effectiveness 
and as a tool in its efforts to enhance its structure, composition, and procedures. 
The results of the assessment reveal that the Board generally perceives the Senior 
Management as strong especially in areas of qualifications, financial performance, 
strategy, and leadership.

The measurable standards framework for each employee established by the Bank 
every year is the Key Result Areas (KRA) Plan. The KRA specifies the focus area of 
performance and the results expected that are aligned with the strategy of the Bank. 
The KRA Plan is the effective performance management framework adopted to 
ensure that individual performance is tracked versus standards set by Management 
and Board. The fulfillment of these standards is the basis of the yearly appraisal 
rating of employees. For the heads of control functions – Chief Internal Auditor, 
Chief Risk Officer, and Chief Compliance Officer – their annual performances are 
assessed by the Board-level Committees that oversee them. Their performances are 
measured against the regulatory expectations for their roles.

Continuing Education for Directors
The continuing education program for directors is an ongoing process to ensure the 
enhancement of their skills and knowledge. Every year, all directors and key officers 
are given updates and briefings, and are required to attend a corporate governance 
seminar on appropriate topics to ensure that they are continuously informed of the 
developments in the business and regulatory environments, including emerging 
opportunities and risks in the banking industry. 

All of the directors of BDONB complied with the annual corporate governance 
training requirement of four (4) hours in 2023. Eight (8) directors of BDONB, along 
with members of senior management, attended BDO Unibank’s in-house corporate 
governance seminar held on August 2, 2023. Gartner, Inc., a global research and 
consulting firm, provided insights on global trends in banking technology and how 
BDO is faring against these trends. They emphasized the importance of understanding 
the needs of customers through contextual engagement, as well as the increasing 
adoption of the “phygital (physical and digital) strategy” and generative artificial 
intelligence (AI) in enhancing customer experience, which are aligned with BDONB’s 
strategic plans. On the other hand, Boston Consulting Group (BCG), another global 
consulting firm, shared their insights on Generative AI and its disruptive impact in 
businesses. They examined the risks posed by generative AI and highlighted the crucial 
role of people in transforming the business.
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Succession Planning
Succession planning for the Board and senior management is an important part 
of the governance process. The Bank adopts the succession planning policy of its 
parent bank complete with the succession framework and leadership development 
plans for senior management and those directly reporting to the President, which 
are reviewed by BDO Unibank’s Corporate Governance Committee and subsequently 
approved by its Board. As part of the periodic review, the succession framework is 
updated, and training programs are conducted accordingly. For succession planning 
in the Board, it has adopted the nine-year term limit of Independent Directors as a 
way to refresh the Board membership progressively and in an orderly manner. The 
parent bank’s Succession Planning Policy includes not only the identification of key 
roles and talents but also the assessment and building of the organization’s bench 
strength. It has adopted a talent management program that identifies the appropriate 
development interventions to ensure that a potential successor is ready to assume 
the next key leadership/critical position in the Bank.

At the Management level, the implementation of succession planning in each 
business unit of BDO and its subsidiaries is driven by the respective group heads in 
partnership with Human Resources Group (HRG) and shall cover critical leadership 
or individual contributor roles to ensure business continuity. This is achieved through 
a systematic and integrated process in the identification, assessment, development, 
and retention of talents.

The Bank’s Succession Planning Policy shall cover the steps involved in the (a) 
identification and development of talents, and (b) assessment and building of 
succession bench strength to ensure that a potential successor is ready to transition 
to the next key leadership/position in the Bank.

Remuneration of Directors and Senior Management
BDONB’s remuneration policy is aligned with that of the parent bank BDO Unibank, 
which is geared toward attracting, retaining, and motivating employees and members 
of the Board. 

The remuneration framework for senior management includes fixed pay, bonuses, 
and the Employee Stock Option Plan (ESOP) as a long-term incentive program. 
A claw back mechanism is in place, where the benefits and rights accruing from the 
ESOP can be revoked or forfeited if the eligible employee is terminated from service 
for cause or in the event of imposition of an administrative or disciplinary sanction or 
penalty against the employee at any time during and after the vesting period prior to 
exercise. It is linked to corporate and individual performance, based on an appraisal 
of senior management. The five most highly compensated officers are the President, 
two Senior Vice Presidents, and two First Vice Presidents. All qualified employees 
may be entitled to an annual merit increase in salary, based on their performance for 
the immediately preceding year. This has a long-term and compounding effect on the 
fixed pay, which serves as basis for their retirement benefit. 

Non-Executive Directors (NEDs) who are not officers of the Parent Bank receive 
a per diem for attending board and committee meetings. In addition, the Bank 
grants director fees, other than per diem, in accordance with law to ensure that the 
remuneration is commensurate with the effort, time spent, and responsibilities of 
NEDs. There is no difference between the director’s fee for a committee chairman 
and the director’s fee for a member. The total remuneration of each member of the 
Board is disclosed in the Bank’s Definitive Information Statement and SEC Form 17-A 
(Annual Report).
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Dividends
The Bank recognizes the importance of providing a stable and sustainable dividend stream 
consistent with its commitment to shareholders. 

The payment of dividends entails prior board approval of the amount, record, and payment 
dates as recommended by Management based on the BSP and SEC rules on declaration of 
cash dividends. Upon Board approval, necessary disclosures are made in compliance with 
regulatory requirements. 

Related Party Transactions
The Bank has established policies and procedures on related party transactions (RPT) in 
accordance with BSP and SEC regulations, and these are aligned with those of the Parent Bank, 
except for materiality threshold. These include definition of related parties, coverage of RPT 
policy, guidelines in ensuring arm’s length terms, identification and prevention of potential or 
actual conflicts of interest, adoption of materiality thresholds, internal limits for individual and 
aggregate exposures, whistle-blowing mechanisms, and restitution of losses and other remedies 
for abusive RPTs. The RPT Committee reviews and endorses to the Board for final approval all 
material RPTs. The Related Party Transactions Policy applies to BDONB, as applicable, to ensure 
that every related party transaction is conducted in a manner that will protect the Bank from 
any potential conflict of interest. The policy also covers the proper review, approval, ratification, 
and disclosure of transactions between the Bank and any of its related parties in compliance 
with legal and regulatory requirements. The policy also requires that any member of the RPT 
Committee who has a potential interest in any related party transaction shall abstain from the 
discussion and endorsement of the related transaction. Likewise, any member of the Board who 
has interest in the transaction must abstain from the deliberation and approval of such related 
party transaction. Related party transactions, whose value may exceed 10% of the Bank’s total 
assets, require review of an external independent party to evaluate the fairness of its terms and 
conditions and approval of 2/3 vote of the Board, with at least a majority of the independent 
directors voting affirmatively. In 2023, no transaction qualified under the materiality threshold 
as defined in SEC Memorandum Circular No. 10 (Series of 2019) or the Rules on Material Related 
Party Transactions for Publicly-Listed Companies.

The full version of the Related Party Transactions Policy is published on our corporate website.

Chairperson of the Board
The Chairperson is primarily responsible for leading the Board and ensuring its effectiveness. 
He provides leadership to the Board, fosters constructive relationships between directors, 
promotes an open environment for critical discussions and constructive debate on key issues 
and strategic matters, and ensures that the Board of Directors exercises strong oversight over 
the Bank’s business and performance of senior management. He takes a lead role in ensuring 
that the Board provides effective governance of the Bank and continues to operate at a very 
high standard of independence with the full support of the directors.

Independent and Non-Executive Directors’ Meeting
Regular meetings are held by Independent and Non-Executive Directors (INED) with the heads of 
the control functions (i.e. Chief Risk Officer, Chief Compliance Officer, and Chief Internal Auditor) 
as well as the external auditor, without the presence of management or any bank executive, to 
discuss various matters or issues outside the Board Audit Committee and Risk Management 
Committee meetings. The meeting is chaired by the Lead Independent Director. 

In 2023, the INED conducted two (2) sessions on April 28 and October 10, and the results of said 
sessions were discussed with the Bank’s Senior Mancom.
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Major Stockholders
As of December 31, 2023, the following are known to BDO Network Bank (BDONB) to be directly 
or indirectly the record and/or beneficial owners of more than 5% of BDONB’s voting securities:

Title of Class Name Citizenship Percentage

Common BDO Unibank, Inc. Filipino 83.84%
Common Osmanthus Investment Holdings  

Pte. Ltd.
Singaporean 15.00%

Every stockholder is entitled to one (1) vote for each share of stock standing in his name in the 
books of BDONB, unless the law otherwise provides. Cumulative voting shall be used in the 
election of the members of the Board of Directors.

Security Ownership of Directors
As of December 31, 2023, the following are known to BDO Network Bank (BDONB) to be the 
record and/or beneficial owners of BDONB voting securities:

Name of Director
Position/Type of 
Directorship

Principal 
Stockholder 
Represented 

if Nominee
No. of Years 
as Director

No. of Direct 
and Indirect 
Shares Held

Percentage 
to Total 

Outstanding 
Shares

Nestor V. Tan Chairman NA* 8 (August 2015 up 
to present)

1 0.00%

Jesus Antonio S. Itchon Vice Chairman/
Executive Director

NA 6 (September 2017 
up to present)

1 0.00%

Evelyn Cristina A. Cam Independent Director NA 3 (September 2020 
up to present)

1 0.00%

Ma. Leonora V. De Jesus Independent Director NA 5  (May 2018 up 
to present)

1 0.00%

Jaime C. Yu Non-Executive
Director

NA 8 (August 2015 up 
to present)

1 0.00%

Rolando C. Tanchanco Non-Executive
Director

NA 8 (August 2015 up 
to present)

1 0.00%

Jovasky Wei Shen Pang Non-Executive
Director

NA 4 (May 2019 up 
to present)

1 0.00%

Geneva T. Gloria Non-Executive
Director

NA 4 (January 2020 up 
to present)

1 0.00%

* NA - Not Applicable
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Board of Directors

Nestor V. Tan
Chairman 
Non-Executive Director
Filipino, 65 years old

Nestor V. Tan is the Chairman and Director of BDO Network 
Bank (BDONB). He was first elected as Director of BDONB on 
August 18, 2015. He is the President and Chief Executive Officer 
of BDO Unibank, Inc., and concurrently Chairman of BDO 
Strategic Holdings, Inc. He also holds the following positions in 
the BDO Group: Vice chairmanships and/or directorships in BDO 
Capital & Investment Corporation, BDO Finance Corporation, 
BDO Life Assurance Company, Inc., BDO Private Bank, Inc., and 
SM Keppel Land, Inc.; and Trusteeship of BDO Foundation, Inc.

In addition, he is currently the Chairman of Bancnet,  
the operator of the electronic payment system, InstaPay, and 
the ATM switching utility for Philippine banks; and 
Chairman of Mastercard Asia Pacific Advisory Board. He is the 
past president and current Director of the Bankers Association 
of the Philippines.  

Jesus Antonio S. 
Itchon
Vice Chairman  
and President
Executive Director
Filipino, 62 years old

Jesus Antonio S. Itchon is the President and Vice Chairman 
of BDO Network Bank (BDONB) and was elected Director of 
BDONB on September 15, 2017. Prior to joining BDONB, he 
served as Executive Vice President of Property Company of 
Friends, Inc., an affordable residential and estate developer, 
and as Independent Director of Paymaya Phils., Inc., subsidiary 
of Smart Communications, Inc. He has more than 30 years of 
experience in banking and finance, holding key positions such 
as Managing Director of Citibank N.A. and President of Citibank 
Savings, Inc. He holds a bachelor’s degree in Economics from 
De La Salle University and earned his MBA at the Johnson 
Graduate School of Management, Cornell University.
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Jovasky Wei 
Shen Pang
Non-Executive Director
Singaporean, 47 years old

Jovasky Wei Shen Pang was elected to the Board of Directors of 
BDO Network Bank on August 28, 2020. He is the Director and 
Chief Executive Officer of Archipelago Capital Partners Pte Ltd., 
a Singapore-based fund that invests in small to mid-market 
companies in Southeast Asia, and a Director of Archipelago Asia 
Focus Investment VCC. Prior to Archipelago, Mr. Pang spent over 
a decade at Temasek and Fullerton Financial Holdings (FFH). 
As the Global Head of SME and Consumer Banking at FFH, the 
financial services investment arm of Temasek Holdings, he was 
responsible for FFH’s investments into financial institutions and 
the strategy and management of these companies. In the initial 
years at Temasek, he was instrumental in the turnaround of Bank 
Danamon in Indonesia and building the microfinance and SME 
banking business models which were subsequently replicated 
regionally in other portfolio investments. He also served for 
six years as the CEO of BOC Fullerton Community Bank and 
built it up to become the largest village bank network in China. 
BOC Fullerton Community Bank had won numerous national 
awards for excellence in service and innovation, and Mr. Pang 
was named Banking CEO of the Year (small bank category by the 
Economic Observer).

Mr. Pang started his career at a global consulting firm, McKinsey 
& Company. He worked extensively with clients across many 
markets (e.g. Korea, China, Australia, Malaysia, Taiwan, etc.) and 
was one of the founders of McKinsey’s Financial Institution 
Practice in South-east Asia. Mr. Pang holds a Bachelor of Arts 
(Hons) and a Master of Arts in Philosophy, Politics and Economics 
from Oxford University in the United Kingdom.

Jaime C. Yu
Non-Executive Director
Filipino, 65 years old

Jaime C. Yu was elected to the Board of Directors of BDO 
Network Bank on August 18, 2015. Concurrently, he is also a 
Director of BDO Insurance Brokers, Inc. and BDO Life Assurance 
Company, Inc. He retired from BDO Unibank, Inc. last March 31, 
2023 as Senior Executive Vice President and Head of the 
Branch Banking Group, a position he held for 25 years. He 
holds a Bachelor of Arts degree in Economics from the De La 
Salle University and is an MBA graduate from the Ateneo de 
Manila University. He has extensive experience in commercial, 
corporate, and investment banking from the International 
Corporate Bank and Union Bank of the Philippines where he 
held various positions up to his appointment as First Vice 
President and Region Head for the Manila-Pasay area. He joined 
BDO in December 1997 and managed the Bank’s entire branch 
network until his retirement.
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Rolando C. 
Tanchanco
Non-Executive Director
Filipino, 60 years old

Rolando C. Tanchanco was elected to the Board of Directors 
of BDO Network Bank on August 1, 2015. He is Senior Executive 
Vice President of BDO Unibank, Inc. and Head of its Consumer 
Banking Group. His responsibilities cover all retail lending 
businesses (Home Mortgages, Auto Financing, Small Business 
Loans, Credit Cards, and Personal Loans), Payment Channels, 
and Digital Banking. He currently sits on the board of BDO 
Network Bank Inc., BDO Insurance Brokers Inc., and TransUnion 
Phils Inc. Mr. Tanchanco is a member of Visa Asia Pacific Client 
and Risk Councils, American Express Partner Advisory Council, 
and UnionPay SEA Regional Council.

Prior to joining BDO, Mr. Tanchanco was president of AIG Savings 
Bank and Managing Director of AIG Credit Card Company. He 
has extensive banking experience, having worked in several 
multinational organizations like Citibank, HSBC, and AIG. He 
holds a bachelor’s degree in Business Economics, cum laude 
from the University of the Philippines and a master’s degree 
from the Asian Institute of Management.

Evelyn Cristina 
Ang Cam
Independent Director
Filipino, 42 years old

Evelyn Cristina Ang Cam, CFA, is an Independent Director of 
BDO Network Bank and has held this position since August 28, 
2020. From 2015 to this date, she served as the Managing 
Director and Chief of Operations of Cam & Company, Inc., 
a family owned and Davao-based corporation engaged in 
Agribusiness and Commercial Real Estate. Moreover, she holds 
ownership stakes in the following privately held companies, 
namely: 1.) Cam Marketing, Inc., a Davao-based corporation 
engaged in Mindanao distribution of veterinary and animal 
health products; 2.) Five Jewels Corporation, a Davao-based 
corporation engaged in the distribution of United Laboratories 
Products and B Meg Animal Feeds; 3.) South Sea Designs, 
Inc., a Davao-based corporation engaged in real estate and 
distribution of B Meg Animal Feeds for large farms; 5.) Phil 
Agro Industrial Corporation, a Bukidnon-based corporation 
that manufactures cassava starch and provides financing and 
technical assistance to cassava farmers; and 6.) FJC Farm, Inc., 
a Bukidnon-based corporation engaged in hog raising. 

Ms. Cam holds a Bachelor of Arts in Management Economics 
from the Ateneo de Manila University and a Master’s degree 
in Business Administration from the Tuck School of Business 
at Dartmouth College. She successfully passed Level 3 of the 
CFA (Chartered Financial Analyst) exam in 2010 and earned her 
charter thereafter. Ms. Cam is a current member of the CFA 
Philippine Society as well as the Hog Farmers Association of 
Davao City.
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Ma. Leonora V.  
De Jesus
Independent Director
Filipino, 73 years old

Ma. Leonora V. De Jesus was elected as Independent Director 
of BDO Network Bank on May 19, 2018. She is presently the 
Chairperson of the Bank’s Board Audit Committee and a 
member of the Corporate Governance Committee and Related 
Party Transactions Committee. She is also an Independent 
Director of STI Education Systems Holdings, Inc. Ms. De Jesus 
also serves as Director of Risks, Opportunities Assessment and 
Management (ROAM), Inc. In addition, she is an accredited SEC 
trainor on corporate governance. In the past, Ms. De Jesus was 
an Independent Director of Dominion Holdings, Inc. (formerly 
BDO Leasing and Finance, Inc.), Equitable Savings Bank, PCI 
Capital Corporation, and BDO Elite Savings Bank, Inc. (formerly 
GE Money Bank, Inc.), and a Director of SM Development 
Corporation. She was formerly the University President of the 
Pamantasan ng Lungsod ng Maynila and was a professorial 
lecturer at the University of the Philippines, Diliman and at 
the De La Salle Graduate School of Business and Governance. 
She attended training on Portfolio Management at the New 
York Institute of Finance and a Housing Finance course at the 
Wharton School of Business.  She was also a member of the 
Board of Governors of the Philippine National Red Cross. Ms. De 
Jesus was a trustee of the Government Service Insurance 
System (GSIS) from 1998 until 2004, and was a member of the 
cabinet of Presidents Corazon C. Aquino, Fidel V. Ramos, and 
Joseph E. Estrada.  She holds bachelor’s (cum laude), master’s, 
and doctorate degrees in Psychology from the University of 
the Philippines.

Geneva T. Gloria
Non-Executive Director
Filipino, 59 years old

Geneva T. Gloria was elected as a Director of BDO Network 
Bank, Inc. on January 4, 2020. She holds the position of Senior 
Vice President & Head of Remittance-Transaction Banking 
Group at BDO Unibank, Inc. She also assumes directorships in 
the following subsidiaries: Dominion Holdings, Inc., BDO Remit 
International Holdings B.V., BDO Remit (UK) Ltd., BDO Remit 
(Canada) Ltd., BDO Remit (Japan) Ltd., BDO Remit Limited, BDO 
Remit (USA), Inc., and BDO Remit (Macau) Limited. 

Ms. Gloria’s banking career spans more than three decades, 
with 25 years of experience in the remittance business. Her 
expertise encompasses business development, operations, 
project management, marketing, as well as both local and 
foreign remittance. She gained a deep understanding of the 
overseas Filipino market during her five-year tenure as an 
expatriate, where she operated remittance subsidiaries.  

Under Ms. Gloria’s leadership, BDO Unibank, Inc. consistently 
received the BSP’s “Commercial Bank that Generated the Largest 
Overseas Filipino Remittances” Award from 2008-2010 and 
2013-2019.  She also supported various government projects 
for the overseas Filipinos. In 2014, Ms. Gloria and her team 
launched a grassroots marketing campaign across the country, 
alongside financial literacy programs for clients overseas. The 
on-ground activities and digital outreach strengthened the bank’s 
commitment to financial inclusion.

Ms. Gloria received her Bachelor of Science degree in Business 
Administration from the University of the Philippines.
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CORPORATE SECRETARY

Joseph Jason M. 
Natividad
Filipino, 51 years old

Joseph Jason M. Natividad is the Corporate Secretary of BDO 
Network Bank, Inc. and has held this position since January 4, 
2020. He concurrently holds the position of Corporate Secretary 
of Dominion Holdings, Inc. (formerly BDO Leasing and Finance, 
Inc.), the DSV/Agility Group of Companies in the Philippines, 
and he serves as a member of the Board of Directors and 
Corporate Secretary of Gaia South, Inc. He is also the Assistant 
Corporate Secretary of BDO Insurance Brokers, Inc. He served 
as Assistant Corporate Secretary of Equitable PCI Bank from 
September 2006 to June 2007, prior to its merger with BDO 
Unibank, Inc., BDO Rental, Inc., and BDO Securities Corporation. 
He is also the Board Secretary of the Private Education 
Retirement Annuity Association (PERAA), a retirement fund 
administrator of private schools. Atty. Natividad is currently 
a partner at the Factoran and Natividad Law Offices. He has 
been in law practice for more than 25 years, mainly in the fields 
of corporate law and environmental law. He has a Bachelor’s 
Degree in Management, major in Legal Management, from the 
Ateneo de Manila University, and obtained his Juris Doctor 
degree from the Ateneo de Manila University School of Law.

ASSISTANT CORPORATE SECRETARY

Ma. Cecilia S. 
Santos
Filipino, 58 years old

Ma. Cecilia S. Santos is the Assistant Corporate Secretary of BDO 
Network Bank and has held this position since September 26, 
2015. She is concurrently the First Vice President and Alternate 
Corporate Information Officer of BDO Unibank, Inc. She is 
the Corporate Secretary of BDO Finance Corporation, BDO 
Foundation, Inc., BDO Strategic Holdings, Inc., Ivory Homes, 
Inc., Averon Holdings Corporation, BDO Rental, Inc., Equimark-
NFC Development Corporation, and Nashville Holdings, Inc.  
Further, she is also the Assistant Corporate Secretary of BDO 
Private Bank, Inc., and the Assistant Corporate Secretary as 
well as Alternate Corporate Information Officer of Dominion 
Holdings, Inc. (formerly BDO Leasing and Finance, Inc.). She was 
formerly the Corporate Secretary of BDO Nomura Securities, Inc., 
Armstrong Securities, Inc., and Director and Corporate Secretary 
of PCI Insurance Brokers, Inc., PCI Management Consultants, Inc., 
PCI Travel Corporation, The Executive Banclounge, Inc., and The 
Sign of the Anvil, Inc.

In addition, she is currently assigned at BDO Unibank Legal 
Services and Corporate Secretary Group as Head of two (2) 
Teams, to wit: IP/Legal Support Team providing legal assistance to 
BDO Unibank’s Support Groups and Subsidiaries and in managing 
the BDO Group’s Intellectual Property (BDO and BDO-related 
trademarks and domain names), and Corporate Secretariat Team 
providing corporate secretariat services to BDO Unibank and its 
subsidiaries. In 2017, 2018, 2019, and 2020, she was featured in 
the World Trademark Review 300 as among the World’s Top 300 
Leading Trademark Professionals. In 2023, she was included in the 
GC Powerlist Philippines 2023 - Legal 500. She holds a Bachelor 
of Arts degree major in Economics from University of Sto. Tomas 
and finished law at San Beda College of Law (Dean’s Lister).
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ADVISOR TO THE BOARD

Teresita T. Sy
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Board-Level Committees
The Board has established five (5) committees to help in 
discharging its duties and responsibilities. These committees 
derive their authority from and report directly to the Board. Their 
mandates and scopes of responsibility are set forth in their 
respective Terms of Reference, which are subjected to annual 
review and may be updated or changed in order to meet the 
Board’s needs or for regulatory compliance. The number and 
membership composition of committees may be increased or 
decreased by the Board as it deems appropriate, consistent 
with applicable laws or regulations specifically on the majority 
membership and chairmanship of independent directors in 
various committees. As of December 31, 2023, four (4) of five (5) 
board-level committees are chaired by Independent Directors.

The standing committees of the Board are as follows:

Executive Committee
FUNCTIONS:

	▪ Exercises the power of the Board in the management and 
direction of the affairs of the Bank.

	▪ Acts as the main approving body for loans, credits, advances or 
commitments and property-related proposals.

	▪ Reviews and recommends for Board approval major credit 
policies, including delegation of credit approval limits.

	▪ Exercises oversight over the Bank’s sustainability program.

Board Audit Committee
FUNCTIONS:

	▪ Empowered by the Board to oversee the financial reporting 
process, internal control and risk management systems, 
internal and external audit functions, and compliance with 
applicable laws and regulations.

Their oversight function covers the following areas:

	▪ On financial reporting, the committee reviews the integrity of 
the reporting process to ensure the accuracy and reliability 
of financial statements and compliance with financial 
reporting standards and disclosure requirements set for 
public companies.

	▪ On internal control and risk management, it monitors and 
evaluates the adequacy, soundness and effectiveness of the 
Bank’s established internal control and risk management 
systems, policies, and procedures, including implementation 
across all units of the Bank to provide reasonable assurance 
against fraud or other irregularities and material misstatement 
or loss.

Chairperson:

Nestor V. Tan

Members:

Jesus Antonio S. Itchon
Rolando C. Tanchanco

Advisors:
Jaime C. Yu

Chairman:

Ma. Leonora V. De Jesus
(Independent Director)
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Evelyn Cristina A. Cam
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Evelyn Cristina A. Cam 11 12

Ma. Leonora V. De Jesus 12 12

Jose S. Tanjuatco 3 12

Edwin Romualdo G. 
Reyes

5 12
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	▪ On internal and external audit, it reviews non-audit work of external auditors, 
if any, ensuring that it would not conflict with their duties or pose a threat to 
their independence. It approves the annual audit plan and reviews audit results 
focusing on significant findings and its resolution. It reviews the implementation 
of corrective actions to ensure that these are done in a timely manner to address 
deficiencies, non-compliance with policies, laws, and regulations. Annually, it 
evaluates the performance of the Chief Internal Auditor and internal and external 
audit functions.

	▪ On compliance, it recommends the approval of the Compliance Charter and 
reviews annually the performance of the Chief Compliance Officer and the 
compliance function. It also reviews and monitors the actual implementation of 
the Compliance Department including the Anti-Money Laundering Unit (AMLU), 
and evaluates the effectiveness of the regulatory compliance framework of the 
Bank to ensure that these are consistently applied and observed throughout the 
institution. It reviews the report of examination of the Bangko Sentral ng Pilipinas 
and other regulators including replies to such reports for endorsement to the 
Board for approval.

In this context, the following were done during the year:

On financial reporting, the Board Audit Committee (BAC) reviewed and recommended 
for approval to the Board the Bank’s quarterly unaudited and annual audited financial 
statements ensuring compliance with accounting standards and tax regulations. On 
February 14, 2023, it endorsed for approval of the Board the Bank’s audited financial 
statements as of December 31, 2022, including the Notes to the Financial Statements. 
This was approved by the Board on February 17, 2023. It believes that the financial 
statements are fairly presented in conformity with the relevant financial reporting 
standards in all material aspects. The related internal controls on financial reporting 
process and compliance with accounting standards were likewise reviewed.

In overseeing the internal audit function, it approved the 2023 and 2024 Internal 
Audit risk-based audit plans after a thorough review of the scope, as well as 
changes to the plan and audit methodology. It reviewed audit reports focusing on 
high and moderate risk findings relating to operational, financial, and compliance 
controls. It regularly tracked the timely resolution of findings and asked for 
Management’s action plans on items that needed to be addressed. It also assessed 
the performance of the Chief Internal Auditor and the internal audit function. It 
ensured the Internal Audit’s independence and unfettered access to all records, 
properties, and information to be able to fully carry out its function. The Committee 
is satisfied that the internal audit function has adequate resources to perform its 
function effectively.

On external audit, it reviewed and approved the 2023 Audit Plans of the external 
auditor to ensure the adequacy of its scope and coverage and appropriateness 
of the timelines. It reviewed and discussed the content of the engagement letter, 
scope of work, composition of engagement team among others, prior to the 
commencement of the non-audit work. It comprehensively discussed the external 
audit reports, focusing on internal controls, risk management, governance, and 
matters with financial impact, particularly on the changes in accounting and 
reporting standards. It reviewed the Management’s Letter as well as Management’s 
response and action taken on the external auditor’s findings and recommendations.
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In overseeing the compliance function, it reviewed and approved the new 
sections and/or updates to Compliance Guidelines, annual compliance plans, and 
independent compliance testing roadmaps of the Compliance and Anti-Money 
Laundering (AML) Unit. It monitored the progress and reviewed the status of the 
annual compliance plans, results of the independent compliance and AML testing, 
timely submission of regulatory and prudential reports, compliance to mandatory 
ratios, as well as continuous improvement of the compliance and AML systems. 
It conducted the annual appraisal of the performance of the Chief Compliance 
Officer for 2022. It discussed in detail the Bangko Sentral ng Pilipinas Reports of 
Examination and reviewed Management’s replies and its periodic updates to the 
regulators, thereby ensuring implementation of corrective actions. It also reviewed 
and provided guidance to Management in its replies to concerns of the regulators to 
ensure that the Bank’s position is appropriately presented. The BAC also assessed 
the performance of the Chief Compliance Officer and the compliance function, with 
the Committee being satisfied that the compliance function was able to effectively 
carry out its plans and programs and fulfill its role as the central point of contact 
of regulators.

Reports on cases regarding operations, whistle blower accounts as well as non-loan 
related cases with impact to financials, internal controls, information systems, and 
reputation were deliberated on, focusing on risk assessment, legal handling, and 
fraud prevention.

As part of its commitment to excellent corporate governance, the Committee 
conducted a self-assessment of its 2022 performance based on its Terms 
of Reference. The BAC likewise evaluated the performance of Internal Audit, 
Compliance and AML Unit, and External Audit to ensure their effectiveness and 
achievement of their objectives.

The BAC reports its evaluation of the effectiveness of the internal controls, financial 
reporting process, and risk management systems of the Bank, based on the report 
and unqualified opinion obtained from the External Auditor, the overall assurance 
provided by the Chief Internal Auditor, and additional reports and information 
requested from Senior Management, and found these to be generally adequate 
across BDONB.
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Corporate Governance Committee
FUNCTIONS:

	▪ Primarily tasked to assist the Board in formulating the 
governance policies and overseeing the implementation of the 
governance practices of the Bank.

	▪ Annually, it also oversees the performance evaluation of the 
Board of Directors, its committees, executive management, 
peer evaluation of directors, and conducts a self-evaluation of 
its performance. It provides an assessment of the outcome 
and reports to the Board the final results of the evaluation, 
including recommendations for improvement and areas to 
focus on to enhance effectiveness.

	▪ Reviews and assesses the adequacy of the Bank’s policies and 
practices on corporate governance, including the Corporate 
Governance Manual and Interlocking Policy, and recommends 
changes for approval of the Board.

	▪ Oversees the continuing education program for directors and 
key officers and proposes relevant training for them.

	▪ Recommends a suitable induction and orientation process for 
new directors.

	▪ Oversees the Sustainability initiatives of the Bank, particularly 
key processes, standards, and strategies designed to manage 
environmental and social impact and governance.

	▪ Leads the process of identifying candidates for election and 
appointment of Directors and all other positions requiring 
appointment of the Board of Directors, giving full consideration 
to succession planning and the leadership needs of the group. 
In particular, this process includes the profiling of the skills 
and competencies of the currently serving directors, the 
gaps in skills and competencies identified, and the search 
for candidates who are aligned with the Bank’s directions to 
fill the gaps. It then makes appropriate recommendations to 
the Board.

	▪ Makes recommendations to the Board on the composition and 
chairmanship of the various committees.

	▪ Keeps under review the structure, size, and composition of 
the Board, including the balance of skills, knowledge and 
experience, and the independence of the Non-Executive 
Directors, and makes recommendations to the Board with 
regard to any changes.

During the year, the Corporate Governance Committee achieved 
the following:

a.	 Annual Continuing Education of Directors

The Corporate Governance Committee facilitated the 
compliance of the directors of the Bank and its subsidiaries 
with the regulatory requirement for an annual corporate 
governance seminar as part of their continuing education. 
The in-house seminar focused on global trends in banking 
technology and how BDO is faring against these trends, as 
well as generative artificial intelligence and its disruptive 
impact in businesses.

Chairman: 
(vacant)

Members:

Ma. Leonora V. De Jesus
(Independent Director)

Geneva T. Gloria

Advisor:
Rolando C. Tanchanco

Corporate Governance 
Committee

No. of 
Meetings 
Attended
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No. of 

Meetings

Ma. Leonora V. De Jesus 4 4

Geneva T. Gloria 4 4

Rolando C. Tanchanco 4 4
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b.	 Adherence to Corporate Governance Standards

The Committee continuously monitored the Bank’s compliance with local 
and international corporate governance standards. It reviewed and endorsed 
for Board approval the Bank’s 2022 Annual Corporate Governance Report to 
the Securities and Exchange Commission (SEC), which documents Bank’s 
compliance with the SEC Code of Corporate Governance.

c.	 Revised Board Diversity Policy

To further enhance the Board’s competency and diverse mix, the Committee 
approved and endorsed to the Board for approval the Bank’s Board Diversity 
Policy. The same was updated to integrate measurable board diversity objectives 
consistent with global recommendations.

d.	� Revised Corporate Governance Manual and Policy on Interlocking Positions

The Committee approved and endorsed to the Board for approval the Bank’s 
Corporate Governance Manual and Policy on Interlocking Positions. Both 
were updated to incorporate recent regulatory issuances and Committee 
recommendations and document international corporate governance standards/
principles that the Bank is already implementing.

e.	 Sustainability Initiatives

The Committee defined its oversight responsibility on the sustainability initiatives 
of the Bank, consistent with its Sustainable Finance Framework and its 
commitment to sustainable development. As an exercise of its newly established 
duties and responsibilities, the Committee noted various sustainability updates, 
including the transition process for the parent bank’s group-wide approach to 
compliance with the Sustainability Framework.

f.	 Board Effectiveness Evaluation

The Committee also spearheaded the annual Board evaluation self-assessment 
by Board members and advisor covering the performance in 2022 of the 
Board of Directors, Board Committees, senior management, each director, and 
board advisor.
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Risk Management Committee
FUNCTIONS:

	▪ Is responsible for the oversight of the enterprise risk 
management program of the Bank.

	▪ Is responsible for approving risk appetite levels, policies, 
and risk tolerance limits related to credit portfolio risk, 
market risk, liquidity risk, interest rate risk, operational 
risk (including business continuity risk, IT risk, information 
security risk, data privacy risk and social media risk), 
consumer protection risk, and environmental & social risk 
management, to ensure that current and emerging risk 
exposures are consistent with the Bank’s strategic direction 
and overall risk appetite.

	▪ Oversees the implementation and review of the risk 
management plan, including the system of limits of 
discretionary authority delegated by the Board of Directors 
to management under its purview, and ensures that 
immediate corrective actions are taken whenever limits 
are breached.

	▪ Is responsible for approving the enterprise risk management 
framework and written risk management plan developed by 
management, defining the policies, limits, and strategies for 
managing and controlling the major risks of BDONB.

	▪ Is responsible for ensuring that there is periodic review of 
the effectiveness of the risk management systems and 
recovery plans, and that corrective actions are promptly 
implemented to address risk management concerns.

	▪ Is responsible for conducting regular discussions with 
management on the current and emerging risk exposures, 
based on regular management reports, and directing 
concerned units on how to reduce these risks.

	▪ Is also responsible for the appointment/selection, 
remuneration, approval and assessment of interlocking 
positions held, performance evaluation, and dismissal 
of the Chief Risk Officer, and shall ensure that the risk 
management function has adequate resources and 
effectively oversees the risk-taking activities of the Bank.

	▪ Works with the Board Audit Committee in certifying in the 
Annual Report the adequacy of the Bank’s risk management 
systems and controls.

In accordance with its mandate, the Committee conducted 
regular discussions on the Bank’s exposures to various risks 
(i.e., credit portfolio risk, liquidity risk, market risk, interest 
rate risk in the banking book, operational risk, including 
business continuity risk, IT risk, information security risk, 
data privacy risk, and social media risk, as well as consumer 
protection risk and environmental and social risks), including 
mitigation strategies, where necessary and applicable, such 
as large exposures and credit risk concentrations, asset 
quality, results of credit stress tests and its impact on 
capital adequacy, results of the BSP-mandated stress tests 

Chairman:

Jose S. Tanjuatco
(Lead Independent Director)
Chairperson until April 28, 2023

Evelyn Cristina A. Cam
(Independent Director)
Acting Chairman beginning  
April 29, 2023
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Advisor:
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Evelyn Cristina A. Cam 4 5

Jose S. Tanjuatco 1 5
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(i.e. BSP Uniform Stress Test, updates on compliance to 
BSP Circulars 1159 and 1174 on the implementing rules and 
regulations and prudential reports relative to the mandatory 
Agriculture, Fisheries & Rural Development (AFRD) Financing 
Enhancement Act of 2022, environmental & social risk 
management system (ESRMS) exposures, liquidity gaps and 
results of liquidity stress tests; regulatory reports on Liquidity 
Coverage Ratio (LCR) and Net Stable Funding Ratio (NSFR); 
macroeconomic and market updates and forecasts; mark-
to-market of the investment portfolio, Earnings-at-Risk 
(EAR), results of market risk and interest rate risk stress tests 
and impact on capital adequacy; results of performance 
monitoring of all implemented risk management models; 
operational risk profile of the Bank, significant risk incidents, 
operational losses and impact on capital adequacy, 
results of Business Continuity Plan (BCP) testing, any 
information security breaches, cybersecurity updates, 
and any data privacy incidents in relation to Republic Act 
No. 10173, otherwise known as the Data Privacy Act (DPA); 
general profile of client inquiries/requests/complaints and 
resolutions/actions taken in compliance with BSP Circular 
857 on Consumer Protection; and social media risk report 
in compliance with BSP Circular 949 on the Guidelines on 
Social Media Risk Management.

In 2023, the Committee approved: the Environmental and 
Social Risk Management System (ESRMS) to expand the 
coverage, scope, and methodology of the Bank’s existing 
Social & Environmental Management System (SEMS) in 
accordance with the Bangko Sentral ng Pilipinas (BSP) 
mandates on sustainability, the Behavioral Scorecard for 
Micro, Small & Medium Enterprises (MSME), the Enhanced 
Application Scorecards for the secured and unsecured 
consumer portfolios, the revisions to the Terms of Reference 
(TOR) of the Risk Management Committee, and the results of 
the annual performance appraisal of the Chief Risk Officer.

Related Party Transactions Committee
FUNCTIONS:

	▪ Assists the Board in its oversight of the conduct of all 
Related Party Transactions (RPTs) to protect the interests of 
the Bank and its stakeholders.

	▪ Ensures proper disclosure of all approved RPTs in 
accordance with applicable legal and regulatory 
requirements and confirmation by majority vote of the 
Bank’s significant transactions with related parties at the 
Annual Stockholders’ meeting.

On a monthly basis, the RPT Committee carefully reviews 
the material related party transactions being proposed 
by Management and provides necessary action, including 
endorsement for approval of the Board. The Committee 
also reviews all non-material related party transactions for 
the year prior to its confirmation by the Board. As part of 

Chairman:
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its continuing assessment of RPT limits, the Committee also approves the RPT 
materiality thresholds, which were revised last October 10, 2023 in an effort to 
align with the formula-based methodology and RPT Approval Matrix practice of the 
parent bank.

Independent Control Functions

Compliance
BDONB’s Compliance Office, through the Chief Compliance Officer (CCO), 
oversees the design of the Bank’s compliance system and the overall compliance 
framework executed through a risk-based program and promotes their effective 
implementation. BDONB Compliance Office reports to and is under the direct 
supervision of the Board Audit Committee. It is responsible for overseeing, 
coordinating, monitoring, and ensuring compliance of the Bank with existing laws, 
rules, and regulations through the implementation of the overall compliance system 
and program in accordance with the requirements of the BSP and other regulatory 
agencies, including but not limited to the identification and control of compliance 
risks, prudential reporting obligations, as well as compliance training. BDONB’s 
Compliance System forms the processes, people, policies, and other components 
that, as an integral unit, ultimately drive the Bank’s initiatives to conform to industry 
laws, regulations, and standards. In line with the Bank’s initiatives is its commitment 
to ensure that activities of the Bank and its personnel are conducted in accordance 
with all applicable banking laws and regulations and industry standards, and this 
commitment to compliance serves to protect the Bank and its stakeholders. 
BDONB’s Compliance Office, as provided in its Charter, conducts independent 
compliance tests and reports to the Board Audit Committee any significant 
compliance issues or breaches.

The Anti-Money Laundering Unit (AMLU) under the Compliance Office, together with 
the Anti-Money Laundering Committee (AMLCom), focuses on the enforcement of 
the Bank’s Anti-Money Laundering (AML) Counter-Terrorist Financing (CTF) Program 
and Combating Proliferation Financing (CPF), in accordance with the Anti-Money 
Laundering Law as amended, Terrorism Financing Prevention and Suppression 
Act, and Anti-Terrorism Act (ATA) and their respective Implementing Rules and 
Regulations (IRRs). The Bank also adheres to BSP and Anti-Money Laundering 
Council (AMLC) Rules, Regulations, and Directives. The AML Program of the Bank 
is articulated in the Bank’s Board-approved Money Laundering and Terrorist 
Financing Prevention Program (MTPP) Manual, which covers AML/CTF/CPF policies 
and information such as: (i) customer on-boarding, (ii) customer risk assessment 
and due diligence, (iii) handling and monitoring of clients and their transactions, 
(iv) covered and suspicious transactions reporting, (v) record-keeping, (vi) AML/
CTF training (vii) AML System and technology platforms, and (viii) institutional risk 
assessment. AMLU likewise oversees the investigation of suspicious transactions 
under the auspices of the AMLCom that is comprised of select key senior officers of 
the Bank.

The Compliance Office through its compliance program endeavors to protect 
the Bank’s franchise, manage compliance risks, and simultaneously supports the 
business goals and growth of the institution by providing appropriate compliance 
insights and regulatory guidance to safeguard the Bank and its stakeholders.
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Internal Audit
The Internal Audit Function is outsourced to the Parent Bank under a Service 
Agreement. It generally conforms with standards such as the International Standard 
for the Professional Practice of Internal Auditing (ISPPIA) and the Code of Ethics, as 
confirmed by the results of its External Quality Assessment Review (EQAR) in 2022. 
Internal Audit also adheres to the principles under COSO Internal Control Integrated 
Framework, Control Objectives for Information and Related Technology (COBIT), and 
other governing regulations. It is independent of the activities audited and from the 
day-to-day internal control processes. With free access to all records, properties, 
and personnel, it is able to report audit results, findings, opinions, and other 
information through a clear reporting line.

Internal Audit reports to the Board of Directors through the Board Audit Committee 
(BAC). It operates under the Internal Audit Policy Statement (Internal Audit Charter) 
for BDO Group that is reviewed and approved annually. It seeks BAC approval for the 
annual audit plan and any changes thereto, provides updates on accomplishments, 
reports results of audit conducted, and tracks resolution of audit findings. In its 
year-end closing report, Internal Audit attests to the fulfillment of its mandated 
responsibilities and provides overall assurance on the effectiveness of internal 
control, risk management, and governance processes.

It provides independent, objective, reliable, and valued assurance and consulting 
services over the effectiveness of governance, risk management, and control 
processes of The Bank. It also promotes continuous professional development of its 
auditors, especially in areas requiring specialized areas of knowledge and technical 
expertise, auditing techniques, and relevant changes in regulations.

Consumer Protection Practices
BDONB’s financial consumer protection framework is anchored on disclosure and 
transparency, protection of client information, equitable fair treatment, timely 
handling and redress of complaints, protection of consumer assets against fraud 
and misuse, and data privacy and protection. The framework ensures that consumer 
protection practices are embedded in our operations and considered in the 
development and implementation of our products and services.

The Board is primarily responsible for maintaining effective oversight on the Bank’s 
consumer protection policies and programs. Senior management implements the 
Board-approved strategy and ensures that control mechanisms are in place.

Consumer protection practices are embedded in the banking operations, and 
business units are required to identify, measure, monitor, and control consumer 
protection risks inherent in its operations.

BDONB’s Consumer Assistance Management System (CAMS) reflects the Bank’s 
commitment that our customers are treated fairly, honestly, and professionally at 
all stages of their relationship with the Bank. To ensure its effective implementation, 
BDONB Customer Contact Center records customer complaints and monitors its 
resolution in adherence to established standard operating procedures and service 
level agreements. Customer feedback and complaints are analyzed, and these are 
reported to the Board’s Risk Management Committee on a periodic basis.
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BDONB devotes resources to ensure that customers are provided with accessible, 
affordable, independent, fair, accountable, timely, and efficient means for resolving 
complaints regarding their financial transactions. In 2023, BDONB CAMS recorded 
60,397 customer cases, of which only 18% (11,185) were complaints that needed to 
be addressed. Majority of the cases were inquiries (42,496) and requests (7,256).

Consumer Assistance Policies and Procedures
BDONB enforces and monitors the CAMS through a combination of established 
policies, streamlined processes, and dedicated teams. The system aims to deliver 
customer satisfaction through compliance with regulations.

Internal Policies: Consumer Protection policies are outlined in the CAMS 
Manual. These policies define how consumer assistance is managed, including 
complaint resolution procedures, escalation protocols, and customer 
communication standards.

Dedicated Teams: The Bank has specialized teams, such as customer service and 
complaint resolution or service fulfillment teams, responsible for implementing 
and overseeing CAMS. These teams handle consumer inquiries, requests, and 
complaints, including cases referred by Bank Directors, Senior Officers, and 
employees, working in coordination with one another to address issues properly, 
promptly, and efficiently.

Monitoring and Reporting: A tracking system is in place to record and monitor 
client interactions, complaints, and resolutions. This allows the Bank to identify 
trends, measure service level performance, and address emerging issues. Regular 
reports help management assess the effectiveness of CAMS.

Continuous Improvement: BDONB regularly reviews and updates CAMS based 
on feedback, changing regulations, and industry best practices. Continuous 
improvement ensures that the system remains relevant and effective in meeting 
customer needs and addressing concerns.

Customer Complaint Handling
BDONB has established a robust corporate structure designed to efficiently 
address customer concerns, ensure regulatory compliance, and enhance 
customer satisfaction.

Customer Support: Frontline representatives in the branches and the Customer 
Contact Center serve as initial points of contact for all complaints. These channels 
are responsible for gathering adequate information to classify complaints 
accordingly and aid in the conduct of investigation and resolution.

Escalation Pathways: Simple issues are resolved at the frontline while more 
complex scenarios are escalated to specialized teams or business units.

Resolution Confirmation: BDONB communicates resolution outcomes to 
customers and seeks feedback in order to continue to enhance its processes.

Training and Development: Regular training sessions are conducted to keep 
personnel updated on the latest customer service techniques, product, process, and 
system knowledge, as well as conflict resolution strategies.

Executive Oversight: Review of aggregated complaints data at the executive level 
ensures that the complaint handling process aligns with BDONB’s organizational 
goals and customer satisfaction objectives.
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Whistleblowing
BDONB believes that the key to long-term sustainability and success largely 
depends on having a good name and solid reputation in the market place. To 
achieve this, the Bank is committed to the highest standards of ethical values, 
integrity, honesty, accountability, and transparency in the conduct of its business.

The Bank’s Policy on Disclosure of Sensitive/Confidential Matters to Management 
covers the tipping off of any incident, situation, circumstance, or problem involving 
fraud and/or violation of policies for further investigation which may result in or 
resulted in monetary loss and/or negative impact to the image of the Bank.

Reporting may be done through any available means, such as but not limited to 
SMS text, letter, email, or phone call directly to the Office of the President (OP) 
or the appropriate Head of the Unit concerned. For concerns directly involving 
the President and the other Executive Directors, the report should be addressed 
to the Board of Directors through the Office of the Chairperson. For RPT-related 
concerns, the report should be addressed to the Chairman of the Related Party 
Transactions Committee.

Data Privacy
The Data Privacy Management Program (DPMP) serves as the framework for 
protecting the data privacy rights of the Bank’s data subjects and ensuring 
compliance with the Philippine Data Privacy Act (PDPA). The Bank has a Data 
Protection Officer (DPO) who is registered with the National Privacy Commission 
(NPC). Each business and support unit also has its own Compliance Officer for 
Privacy (COP) to ensure alignment and proper coordination in the implementation 
of the Bank’s DPMP. The required data processing systems were registered as well 
with the NPC. Furthermore, conduct of Privacy Impact Assessments (PIAs) for the 
whole Bank is being completed annually to assess privacy risks to guarantee that 
necessary security measures are in place to mitigate risks to personal data and 
uphold the data privacy rights of individuals. Likewise, a mandatory eLearning course 
on Data Privacy is taken every 2 years by all employees to promote awareness and 
continuous education within BDONB. Regular COP fora are also being conducted 
by the DPO for a refresher on the DPA principles. The Risk Management Committee 
(RMC) is regularly updated with respect to the progress of the Bank’s compliance to 
the DPA.

Engagement with Stakeholders
The Bank employs a multi-pronged communications strategy handled by specific 
units to promote transparency and actively engage with its various stakeholders, as 
well as increase awareness and visibility of the Bank.

Communication with shareholders, board members, and senior management 
is handled by the Corporate Secretary’s office (CorSec). Also, communications 
requiring media involvement are done in conjunction with the Bank’s Marketing Unit.
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Compliance with the SEC Code of 
Corporate Governance
Public companies are advised to disclose in their Annual Report the company’s 
compliance with the Code of Corporate Governance and where there is non-
compliance, to identify and explain the reason for such issue. We confirm that as of 
December 31, 2023, the Bank has substantially complied with the recommendations 
of the Code except for the following: 1) Policy on retirement age of directors and 2) 
Disclosure of executive remuneration on an individual basis.

On the retirement age of directors, the Board recognizes the fact that chronological 
age is not the main factor in determining effectiveness of the director in discharging 
his duties and responsibilities. The wisdom of senior directors is a valuable asset. 
The Board derives much benefit from their counsel and will continue to utilize them 
for the benefit of all its stakeholders. Age discrimination is discouraged by law, as 
once a director has been elected, removal due solely to age is prohibited. In this 
regard, the Board decided to hold in abeyance the implementation of a retirement 
age policy for directors and instead review the individual director’s potential 
contribution to the Bank and its stakeholders, and decide on that basis.

On the disclosure of the remuneration on an individual basis for executive officers, 
the figures for key executives are presented in aggregate due to possible adverse 
security issues and poaching of talents by competitors in the industry.

Looking Ahead
Having obtained approval from the BSP, the Bank will start transitioning into a thrift 
bank after receiving the SEC-approved amended Articles of Incorporation and 
By-Laws and after receiving its certificate of authority to operate as a thrift bank 
from the BSP. As a thrift bank, BDONB will continue in pursuing its mission of serving 
underserved and unbanked communities in order to promote financial inclusion and 
sustainable economic development in the countryside.

On sustainability, the Bank, as a financial institution, recognizes the importance of 
addressing climate change and supporting the country’s transition toward a low-
carbon economy. It is aligned with the institutional approach of the BDO Group to 
transition to a sustainable finance framework through engagement in Technical 
Working Groups and adoption of applicable policies. The Bank is committed to 
advancing the sustainability agenda and achieving strategic resilience by consistently 
incorporating sustainability in the way it conducts business. The Bank endeavors to 
contribute to the country’s sustained growth by financing economic activities that 
nurture the environment, empower the Filipino consumers, and promote the best 
interest of the Bank’s various stakeholders. Consistent with the UN Sustainable 
Development Goals (SDGs), UN Global Compact, and the government’s Sustainable 
Finance Roadmap, the Bank constantly strives to create lasting, net positive impact 
through delivery of various banking products and services that are sustainable, 
inclusive, equitable, environment-friendly, and socially relevant.
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Evaluation System
BDONB’s Manual on Corporate Governance (the “Manual”) was approved by the 
Board of Directors on July 7, 2014, and its latest amendment/revision was approved 
on April 28, 2023, in compliance with the Revised Code of Corporate Governance 
of the SEC and Manual of Regulations for Banks (MORB) of the Bangko Sentral 
ng Pilipinas.

The evaluation by the Bank to measure and determine the level of compliance of 
the Board of Directors and top level management with the Manual is vested by the 
Board of Directors in the Compliance Officer. The Compliance Officer, who holds the 
position of Senior Assistant Vice President and has direct reporting responsibilities 
to the Board, is mandated to monitor compliance by all concerned with the 
provisions and requirements of the Manual. Compliance by the Board of Directors 
and top level management with the Manual is evaluated on the basis of their 
compliance with the policies and procedures of the Bank specifically adopted for 
good corporate governance.

BDONB has substantially adopted the provisions of the Manual.

Measures on Leading Practices of Good Corporate 
Governance
In order to aid the Board of Directors in complying with the principles of good 
corporate governance, the Board of Directors constituted the Board Level 
Committees of Corporate Governance, Audit, Risk Management, Related Party 
Transactions, and Executive. The Related Party Transactions Committee was 
established on July 30, 2016, and its primary role is to review and evaluate 
proposed related party transactions prior to endorsement to the Board of Directors 
for approval. There is also a Management Committee which reports directly to 
the President.

Each of the said Committees has adopted its own charter, which is being reviewed 
annually and updated if necessary. The charter sets out the Committee’s role, 
authority, duties and responsibilities, and the procedure which guides the conduct 
of its functions.

On a periodic basis, the Board of Directors conducts self-assessment of its 
performance against established criteria, to assess its effectiveness and as a tool in 
its efforts to improve its structure, composition, and practices and procedures. The 
Corporate Governance Officer prepares the overall report and presents this to the 
Corporate Governance Committee for discussion and endorsement to the Board, 
including the recommended actions and focus areas to improve effectiveness.

Pursuant to its commitment to good governance and business practice, the Bank 
continues to review and strengthen its policies and procedures in order to ensure 
that such policies and procedures are consistent with leading practices on good 
corporate governance, giving due consideration to developments in the area of 
corporate governance, which it determines to be in the best interest of the Bank 
and its stockholders.
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Any Deviation from the Manual
BDONB has substantially adopted the provisions of the Manual.

Improvement of Good Governance
BDONB is now entering the era of digital transformation and looking at ways to 
optimize the use of new technologies to strengthen corporate governance practices 
while remaining vigilant of the risk of digitization to business operations. In ensuring 
that the Bank remains the market leader in the Philippine rural banking sector, it 
is focused on maximizing the effectiveness of our corporate governance practices 
as a business enabler and driver of our performance in the proper context of risks 
and rewards, and opportunities and prospects for the Bank in this new era. This is 
essential in going forward into the future as it continues to compete and remain 
relevant to our various stakeholders.



Corporate Social 
Responsibility

Corporate social responsibility is ingrained in the mission of BDO Network Bank (BDONB), as it 
works to bring relevant banking closer to communities in need. BDONB offers inclusive banking 
products such as zero maintaining balance accounts, loans with no collateral, and affordable 
microinsurance with daily income for hospitalization. 

Beyond offering financial tools, BDONB advocates the holistic development of communities. 
Together with BDO Foundation (BDOF) and SM Foundation (SMF), BDONB engages in financial 
education, classroom renovation, medical missions, rural health unit rehabilitation, and calamity 
relief operations. 

In 2023, public market vendors attended financial literacy sessions held by BDONB and BDOF. 
Vendors who completed the program received capital for additional inventory. 

To support public education, BDONB continued its Brigada Eskwela program. By distributing 
financial literacy materials of BDOF, BDONB empowered teachers with financial knowledge to share 
with the next generation. Laptops and books were provided by BDONB and SMF to equip learners 
with educational tools to succeed.

Health and wellness was promoted through medical and dental missions held by BDONB and 
SMF in various communities. The spirit of volunteerism was also shared by BDONB clients in the 
healthcare sector who participated in these medical missions.  

Addressing the need for accessible healthcare, BDONB and BDOF identified rural health units 
across the country needing rehabilitation. To date, 160 rural health units have been rehabilitated. 
Thousands of Filipinos now have better access to health services, as they no longer need to travel 
to the city center to receive medical attention. Calamity-stricken communities also received relief 
goods distributed by BDONB and BDOF.

Under the Sama-Sama sa Pagbangon program, BDONB employees recovered from calamities with 
the help of pooled donations. In December, Special Education (SPED) Mandaluyong was able to 
purchase essential kitchen supplies for their community using donations from BDONB. 

Guided by the belief “Abot ang pangarap,” BDONB is committed to being where it is needed most, 
helping communities build a brighter future. For BDONB employees, working at BDONB is not 
merely a source of income but a mission to make a difference in the lives of many Filipinos. 
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Financial Statements

Statement of Management’s Responsibility for 
Financial Statements
The management of BDO NETWORK BANK, INC. (the Bank) is responsible for the preparation 
and fair presentation of the financial statements, including the schedules attached therein, 
for the years ended December 31, 2023 and 2022, in accordance with the prescribed financial 
reporting framework indicated therein, and for such internal control as management determines 
is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Bank’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the 
Bank or to cease operations, or has no realistic alternative to do so.

The Board of Directors is responsible for overseeing the Bank’s financial reporting process.

The Board of Directors reviews and approves the financial statements, including the schedules 
attached therein, and submits the same to the stockholders.

Punongbayan & Araullo, the independent auditors, appointed by the stockholders, has audited 
the financial statements of the Bank in accordance with Philippine Standards on Auditing, and in 
their report to the stockholders, they have expressed their opinion on the fairness of presentation 
upon completion of such audit.

Nestor V. Tan
Chairman of the Board

Jesus Antonio S. Itchon
President

Niezl D. Gilvero
Head, Comptrollership

Signed this 23rd day of February 2024.

SUBSCRIBED AND SWORN to before me on this 3rd day of April 2024; 
affiant exhibiting to me their Competent Evidence of Identity (CEI) 
as follows:

Doc. No. 26;
Page No. 07;

Book No. I;
Series No. 2024;

Atty. CAMILLE B. REMOROZA
Roll of Attorneys No. 70533 - 06/04/2018

IBP O.R. No. 392978 - 01/03/2024
PTR O.R. No. 9347853C

Notary Public for Davao City
Valid until 31 December 2025

Notarial Commission Serial No. 2024-278-2025
6/F BDO Network Bank Inc., Km. 9, Sasa, Davao City

MCLE Compliance No. VII-0016484, issued on 04/28/22

Name 
1. Nestor V. Tan 

2. Jesus Antonio S. Itchon 
3. Niezl D. Gilvero

CEI Number 
 P5830111B 
P7922198B 
P2988528C

Date and Place of Issue 
11-23-2020/NCR East 

10-19-2021/Manila 
01-19-2023/Davao
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See Notes to Financial Statements.

Statements of Financial Position
BDO NETWORK BANK, INC.
(A Subsidiary of BDO Unibank, Inc.)

DECEMBER 31, 2023 AND 2022 
(Amounts in Philippine Pesos)

  

   

   

   


   

   

   


   

   

   

   

   

  

   

   

   

   

  

  

   

  




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See Notes to Financial Statements.

Statements of Profit or Loss
BDO NETWORK BANK, INC.
(A Subsidiary of BDO Unibank, Inc.)

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022
(Amounts in Philippine Pesos)

  


   
   
   
   

 


   
   
   
   

 

  

   


  


   
   

 


   
  
   
  
  
  
  
  
  
  
  
  
  
  
   

 

  

   

  
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Board and Management 
Directory
BOARD OF DIRECTORS

Chairman 
Nestor V. Tan

Vice Chairman and President 
Jesus Antonio S. Itchon

Independent Directors 
Evelyn Cristina A. Cam 
Ma. Leonora V. de Jesus

Non-Executive Directors 
Geneva T. Gloria 
Jovasky Wei Shen Pang 
Rolando C. Tanchanco 
Jaime C. Yu

Advisor 
Teresita T. Sy

Corporate Secretary 
Atty. Joseph Jason M. Natividad

Assistant Corporate 
Secretary 
Atty. Ma. Cecilia S. Santos

PRINCIPAL OFFICERS

President  
Jesus Antonio S. Itchon 

Senior Vice Presidents  
Karen L. Cua  
Alberto O. Quiogue  
Jaime A. Talingdan 

First Vice Presidents  
Dulce Amor E. Alimbuyuguen  
Norman Vic C. Aycocho  
Rogelio C. Basco  
Emmanuel Lee M. Esguerra  
Nielex C. Tupas 

Vice Presidents  
Sonny Roque M. Agapito 
Edith M. Apacible 
Minda A. Lim  
Christina M. Navarro  
Lilibeth L. Santonia 
Ramil G. Tigley 
Alberto M. Tuala

4747



Products and Services
DEPOSIT

Peso Savings

Regular Savings Account

ATM Savings Account

Payroll Savings Account

Kabayan Savings Account

ATA Savings Account

Optimum Savings Account

Young PeraSavers Savings Account

Peso Checking

Regular Checking Account

ATA Checking Account

Peso Time Deposit Account

Regular Time Deposit

2-Year Time Deposit

5-Year Time Deposit

LOAN

Salary Loan

Negosyante Loan

Kabayan Loan

TRANSACTION BANKING SERVICES

Cash Management Services

	 Collection Services

		  Over-the-Counter Real Time Collection

		  Auto Debit Arrangement

		  Deposit Pickup

		  Post-dated Check Warehousing

		  Account Sweeping

		  Collection Services for POS Merchants

	 Payment Services

		  Payroll Service

		  Auto Credit Arrangement

		  Interbank Payment Service

Remittance Services

	 Outward Remittance Services

		  BDO Send Money

		  Palawan Express Pera Padala Send Money

		  PESONet Send Money

	 Inward Remittance Services

		  BDO Remit Cash Pick-up

		  Palawan Express Pera Padala Cash Pick-up

		  Credit to Account via PESONet and InstaPay

CHANNELS

Business Online Banking

Personal Online Banking
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The 2023 Annual Report, with Financial Supplements, can be viewed and downloaded online at 
www.bdonetworkbank.com.ph/annual-reports.

BDO Network Bank, Inc. is regulated by the Bangko Sentral ng Pilipinas. https://www.bsp.gov.ph

For concerns, please visit any BDONB branch nearest you, contact us thru our hotline  
+63 82 233-7777, email us via customerservice@bdonetworkbank.com.ph or send us a private 
message at our official Facebook page www.facebook.com/BDONetworkBankPH.

COMPANY HEADQUARTERS

BDO Network Bank, Inc. 
Km. 9, Sasa, Davao City
Davao Del Sur, Philippines
+63 (082) 233-7777
Website: www.bdonetworkbank.com.ph
Facebook Page: BDO Network Bank PH

BRANCHES AND ATMs

For the complete list of BDO Network Branches  
and ATM locations, please visit  
www.bdonetworkbank.com.ph.

Corporate Information
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