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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-A
ANNUAL REPORT PURSUANT TO SECTION 17

OF THE SECURITIES REGULATION CODE AND SECTION 141
OF THE CORPORATION CODE OF THE PHILIPPINES

1. For the fiscal year ended: December 31, 2019

2. SEC Identification Number: 97869 3. BIR Tax Identification No.: 000-486-050-000

4. Exact name of issuer as specified in its charter. BDO LEASING AND FINANCE, INC.

5. Manila 6. I:‘ (SEC Use Only)

Province, Country or other jurisdiction of Industry Classification Code:
incorporation or organization

7. No.12 ADB Avenue, Ortigas Center
Ortigas Center, Mandaluyong City, Philippines

Address of principal office
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8. (632) 8688-1288
Issuer's telephone number, including area code
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FORMAND EONTENTS

Former name, former address, and former fiscal year, if changed since last report:
10. Securities registered pursuant to Sections 8 and 12 of the SRC, or Sec. 4 and 8 of the RSA

Subscribed and Outstanding

Title of Each Class No. of Shares Amount in Pesos

Common 2,162,475,312 Php 2,162,475,312.00

Total 2,162,475,312 Php 2,162,475,312.00
Authorized Outstanding

Short Term Commercial Paper Php 15,000,000,000.00 6,752,100,000.00

Total Php 15,000,000,000.00 6,752,100,000.00

11. Are any or all of these securities listed on a Stock Exchange.
Yes [X] No [ ]
If yes, state the name of such stock exchange and the classes of securities listed therein:
The Philippine Stock Exchange, Inc. Common Shares only
12. Check whether the issuer:
(a) has filed all reports required to be filed by Section 17 of the SRC and SRC Rule 17.1 thereunder or

Section 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26 and 141 of The Corporation
Code of the Philippines during the preceding twelve (12) months (or for such shorter period that the
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(b) has been subject to such filing requirements for
Ye K] [ No | ]
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PART - IBUSI NESS & GENERAL | NFORMATI ON

ITEM BUSI NESS

BDO LEASING AND FINANCE, INC. (the Company) is a domestic corporation incorporated in 1981.
Its shares were listed in the Philippine Stock Exchange (PSE) on January 6, 1997. The Company operates as
a leasing and financing entity, which provides direct leases, sale and leaseback arrangements and real estate
leases. Financing products include amortized commercial and consumer loans, installment paper purchases,
floor stock financing, receivables discounting, and factoring.

The Company is a subsidiary of BDO Unibank, Inc. (BDO Unibank or Ultimate Parent Company), a
universal bank incorporated and doing business in the Philippines. BDO Unibank offers a wide range of banking
services such as traditional loan and deposit products, as well as treasury, remittance, trade services, credit
card services, trust and others.

BDO Rental, Inc. (BDO Rental or Subsidiary), a wholly owned subsidiary of the Company, is
registered with the Securities and Exchange Commission (SEC) to engage in renting and leasing of equipment
and real properties. It started its commercial operations on June 30, 2005.

As a subsidiary of BDO Unibank, the Company is considered a non-bank financial institution whose
operations are regulated and supervised by the Bangko Sentral ng Pilipinas (BSP). In this regard, the Company
is required to comply with the rules and regulations of the BSP.

The Company’ s pri nci phé&lbor, BODOCorpogateiCeantet Ootigas,12ADB Avenued 9
Ortigas Center, Mandaluyong City. As of December 31, 2019, the Company has five branches located in the
cities of Cebu, Davao, Cagayan de Oro and lloilo and in the province of Pampanga. The registered address of
BDO Unibank is located at BDO Corporate Center, 7899 Makati Avenue, Makati City.

Principal Products/ Services

The Compampyincipal business is providing | easing
corporate clients.

The Cormspalneyasi ng product s i Acelausdeeb accikr eacrtr alnegaesmeesn,t ss a
|l eases. The fComman yngc | purdoed uccotnsmeir c i al and retail |l oans,
factoring of receivables and floor stock financing. L
of automobil es, trucks, of fice equmpmbhnbery,ndusaki gplr,0
operating assets such as receivables and inventories.

The following is a general l eascngpandnfohankbéngGompa

Leasing Product s:

Finance-Aesasswer ce dfermediimmhei aggbbsition of capital
is ideal iif the client plans to keep the asset up t
client can use the asset i mmediately.

OperatingThiesasref ertsenm laesshertthat does not per mit
i nvest ment by the |l essor duringbalhancienisthieaedt pterra nosda
where rentals alesseebsdéddoikn atshe x pesnes epr o dluhcet oipser
being offered by BDO Rent al



Direct-TtheeasCompany purchases an asset selected by a
it to the client. Through this | ease arrangement,
enhances e fcfaischi efnlcow imanagement through rental pay |

required equity contribution for asset acquisition.

SalleeasebBlt&k Company purchases an asset from a clietl
The Compaflye atslteesnt baclasseti emd .t helfhéls type of |l ease
simultaneously provides |liquidity to the client and

Financing Product s:

Amortized Comalehreci GdmpLaonayn provi des financing to com
the mortgdamdst@eeérquihpment or real property. The clie

amortization terms as compared to unsecured | oans.
the &licampt tal expenditure or permanent working capi
I n all menthaFaegdre FEFompany pur‘ewhbbegeooalUttase basi s
install ment sales contracts of a client usually eng.
deal ership at a stipulated discount, thereby provid

Factorimrg vafbAlsetesx vari ation of the receivabd es discol
purchase sf sHeotm aretcei vawiltens oirs wan haodtwi t ddc da lhrese ba

Company directly coll ect's nde lptagyrmee.nt SF i@ dt dhiean ttcel g & in

liquidity and transfers responsibility of the coll e

Fl oor Stockl &cdéamlandiomg transport vehicle and equi pnm

Financing is d&erewclreidng dharitlichpsehaf fnvantes yt e

-motor vehicles, truckd,r oamndnameadvayx teqeirgmertl oor St

wi || ensure’st hhatvetmh®rogl iesent n pl ace when sales oppor

to $ehance purchase.

Vairati ons of each |l easing or financing producsts ar e
business, preferences and financi al position.

As of December 31, 's20/1e9a, s itnlge aGiodmpfainnpanci ng product
33.69% tsos irtesvegnruoes, faes$ pet0ilwelrwnt iwissof 59.47% and 31.

New Product or Services
There were no publicly announced new products or se

Sales Contracts

The Company' s business is not dependent wupon a sing
one or mor e of which would have a materi al adverse eff
whol e.

None of ths €ompemgr g ,awomacobrtsefdo upon exi sting ordei
more of the Company's sales, and the Company has no exi

Government Approval

Under the Financing Company Act, only corpomatsisomg
a financing company has been granted by the SEC may en
from the foregoing requiremealt i asoneé¢dted afpadv 6 tt msen sGidtbnsa aly



principal products and services

Mar ket Position
The Company occupies a dominant position in the | ea
Mar keting of Products/ Services

The Company markets its products th'Fbogh BD® Reagdo
Center Orti BaAveMawel2 OhADigas Center, Mandaluyong City
Company has an extensive branch network in the |l easing
Cagayan de Oro City (Misamis OCitwnwt@bavadcebul ICoitlyo (Cietby
City (Pampanga).

The Company hoawsn ead wshuoblsliydi ary, BDO Rental, I icensed
and | easing of equipment and real properti elsune BDMNQ ReONOt

As part of the BDO Uni bank Group (defined as BDO Un
to gain name recognition and marketing fsefnarni alnwi glreo \bir &
and institutional ban&i wgé tga oluips h eBdD Op rUensi ebnacnek t hr oughou
Company in understanding the | ocal business environmeni!

Competition
The SEC's Ilicensing requirements allow f i namaicn grgcoc

activities. As a matter of practice, financing compan
and target markets.

Some financing companies may focus on consumer I e
Company, concentrate on commerci al l easing and financin
clients, there are diff er esnecrewsed,n wihteh maerkteai rs efgimmeanrt c ibre
established prime companies, and others focusing on s m:

The Company competes with other financing compani ¢

financing companiiesg @oampanihes 4fi nialnicated with diversif
its key competitors are those firms engaged in servici
clients inTopheO®bbobobhdppi ne compamimadydwhmeedhtuenngt uses ( SN\

The princiopal competitors of the Company are Orix N
Corporation, LBP Leasing Corporation, Japan PNB Leasing
Corporhitn ®in, Mal ayan Leasing and Finance, Allied Leasing
the Compamywpetitors are their competitive pricing of i
the Company believes ititclhanotehidrececomepanyi eosmpetiet sv wi de
each branch offers the same | easing and financing prod:
Sources and Availability of Raw Materials

The mMpany is not depeonrdelnitmiutpeodn nsuinmmetrel @fr ss dipwp vetsrs e |
oraw materials, equi®immint @menergy or other

Rel ated Party Transactions

The Company has established poplarciyes ramd agn ovoietdhuti as
BSP and SEC ,r egmbdoadiieodnsi n its Rel gt eaddoPartdy MEtEmasaa t i o



include definition of related parties, ’'s-kenwngt hogfteeooamnseRrPerd

transactiidoemstp rf @ e tihennage mdgprott ent i al or act galadomtfildmrct
materiality thresholds, internal I i mi tbd ofwd rn gi mkeicwvhiachu aslm
restitution of | osses and ot her r e mgcdoinmepso sfeodrd eapbeunsd evnet RaF
noaxecutiverdviewsonsd endooné$edDi rfeocrt bfeisnBaolaradppr ov al al
ThéMat eRebhbated Part yPoTicaoysearcst i oontsh a4 heé SCbsmpdngry, ,as ap|
intended t oeweausgwrear etdlnated party transaction is conducte
Compaanyd t he Sfurbesmddanfyli ct of interest whichhmayubdsi §¢
antdh&ierdl ated Parties; and prapieonrawvdedvi salppsoval of rata
Company and any of its related party/ies as required ir
Pol icy also requires that any member of the RBTeG€opmit:
transaction shall abstain from the discussion and endor
of the Board who has interest in the transaction must
party tr anastaecdt ipoanr.t yRetlr ansacti ons, Whopasnwytadtuel exseetds,h 1
review of an external i ndependent party totéseppuaveltaof
2/ 3 vote of the Board, widtelpeatdelneadti r@acmajrer ivtoy i eifg tah &
of tMaet erReallat ed Party Transactions Policy i s publ i
https:// www. bdo. com. ph/ |l easing/ corporate governance/ cot

I ntell ectual Property

As of Dexle,mB®201 he Company has no existing or expir
franchi ses, concessions, AandfreyahtyaaeredhmentCompany i
Uni bank of the following registectedaltrBdemar ky wOt hi téae

Trademar ks Val idity of Registrati
BDO) Leasing May 4, 2014 to May 4,
Government al Regul ati on

The Company does not foresee new changes or amendme
significantly &blustcthetslse Company

Research and Devel opment

The Company, being in the financing business, does
this regard, it does not incur research and devel opment

Empl oyees

As of DecemBert hdl ,CoampBémp Ihawe e ni or D uincers of ficer

9 ank & file employees. Of the total per sonnle2lgndexrecut
the Marketibnungmdgroume ®Operations group (Gowmpteol Réesg&hiag
Compliance; three under Treasury,; and two under the Col

The Company believes that it has maint aiRmemk & daoodd
employees receive benefits similar to those granted to
terms bfeatiCve BargaCBAnbeAweeemBDPO (Uni-Aladk anlde BIDOIERAat
organi zation dutllyerRgpasnttemendt woft hLabor and Empl oyment .
2020he CBA covers wage increases, allowances, bonuses,


https://www.bdo.com.ph/sites/default/files/pdf/corporate_governance/Related-Party-Transaction%28RPT%29-Policy-as-of-October-2019.pdf

Ri sk Factors

Portfolio Concentration Risks

As of DecemBHh®Or¥e I, tZhCel Company's | easing and financi

in firms in the following sfetacatodrandtbanspagd¢ . atdamms wmeanme s
community services. The Company maeRtassabsva grpesalepbdl
sector of the Philippine economy. The Company actively
which it believes possess attractive growth oppoetunit
in industry sectors where growth pdstelnetasailng sanndi nfiimaa n. c
is composed of transactions with a wide variety of busi
of the Company mwmawfbectheddebygyelany downturn in these se
economy in general

The Company is exposed to a variety of financial ri

activities.sThieskomaaage mednti ni sc|cooscer dcionoapteer at i on wi t h t
actively securisng Htametd iGuempra ncyash fl ows by minimizing t
mar ket s.

The Company does not actively engage inptuuhe@oseadinmg
does it write options. The most significant financi al

Ri sk Management

With its culture of managing risk prudently within its capacity and capabilities, the Company will pursue
its strategy and business plans to provide consistent quality service to its customers, to achieve its desired
long-term target returns to its shareholders and satisfy or abide by the needs of its other stakeholders, including
its depositors and regulators.

The Company believes that, as there are opportunities, there are associated risks and the objective is
not to totally avoid risks, but to adequately and consistently evaluate, manage, control, and monitor the risks
and ensure that the Company is adequately compensated for all the risks taken. Good risk management
involves making informed and rational decisions about the level of risks the institution wants to take, in the
pursuit of its objectives, but with consideration to return commensurate with the risk-taking activity.

The Company’ s goal is to remain a strong bank that is re
the Company ensures:

x  strong financial position by maintaining capital ratios in excess of regulatory requirements;
X sound management of liquidity; and,
X ability to generate sustainable earnings commensurate with the risks taken.

For credit risk, market risk, and liquidity risk, the Company ensures that these are within Board-
approved operating limits. For operational risk (which includes legal, regulatory, compliance risks), and
reputational risks, these are invariably managed by the development of bot h a strong “contrc
effective internal control system that constantly monitors and updates operational policies and procedures with
respecttothe Company’ s activities!land transactions.

Risk management begins at the highest level of the organization. At the helm of the risk management
infrastructure is the BOD who is responsible for establishing and maintaining a sound risk management
system. The BOD assumes oversight over the entire risk management process and has the ultimate
respons i bi l ity for all risks taken. |t regularly reviews e
its business strategy and risk philosophy.



The BOD has constituted the Risk Management Unit (RMU) as the Board-Level Committee
responsible for the development and oversight of the risk management program. Considering the importance
of appropriately addressing credit risk, the BOD has also constituted the Credit Committee. The Credit
Committee is responsible for approving credit-specific transactions, while the RMU is responsible for approving
credit portfolio risk-related policies and limits, as well as, market, liquidity, and operational risk policies and
limits.

Within Company’ s overall ri sk management syst dgttee (ALEO)t he As
which is responsible for managing the Company’ s st at ement of fi nanc€ampdny mosi ti
liquidity, interest rate and foreign exchange related risks. In addition, ALCO formulates investment and
financial policies by determining the asset allocation and funding mix strategies that are likely to yield the
targeted financial results.

The Company operates an integrated risk management system to address the risks it faces in its
banking activities, including credit, market (foreign exchange, interest rate, and price risks), liquidity, and
operational risks. The RMU is mandated to adequately and consistently evaluate, manage, control, and
monitor the overall risk profile of the Company’ s acti viti es acr oss . trédg markef f er ent
liquidity and operational risks) to optimize the risk-reward balance and maximize return on capital. RMU also
has the responsibility for recommending to the appropriate body, risk policies across the full range of risks to
which the Company is exposed.

The evaluation, analysis, and control performed by the Risk Function, in conjunction with the Risk
Takers, constitute the risk management process. The risk management process is applied at three levels: the
transaction level, the business unit level, and the portfolio level. This framework ensures that risks are properly
identified, quantified and analyzed, in the light of its potential effect on the Company’ s busi ness. The
the risk management process is to ensure rigorous adherence tothe Company’ s st andar ds for pre
measurement and reporting and to make possible, in-depth analysis of the deployment of capital and the
returns that are delivered to the shareholders.

Foreign Currency Sensitivity

Most of the Company’ dransactions are carried out in Philippine pesos, its functional currency.
Exposures to currency exchange rates on financi al asse
financing portfolio, cash and cash equivalents and lease deposits which are denominated in United States
(U.S.) dollars.

|l nt er est Rate Ri sk

The Company is exposed to changes in market interest rates through its bills payable and a portion of
Company s | oans and ot her r ecei v abihterestratewdpiicincgh Allathee financidd j e c t
assets and financial liabilities have fixed rates.

The Company follows a prudent policy on managing i
exposure to fluctuations iacdepteabelsed Iriamietss .arTeh ek ecputr rve
Companyassets and I|liabilities results in significant n
year . Consequently, the Company may be vulnevab| einmo
consideration of the substanti al nst mangenast fumadgings «
i nt eraersnti ng assets, and favorable | ease and financing t
and to repricespaotn saenyt ot ienxet rianorrdei nary fluctuations in i
the adverse impact of any interest rate increase would
rates, the existence of & naengpatcitvse tdap Cponpiatniyon f avor al



Credi t Ri sk

Credit risk is the risk that the counterparty in a transaction may default and arises from lending,
treasury, and other activities undertaken by the Company. The Risk Management Unit (RMU) of the Company
undertakes several functions with respect to credit risk management including credit analysis, risk ratings for
corporate accounts, and development and performance monitoring of credit risk rating and scoring models for
both corporate and consumer loans. It also ensures that Company’ s cr edi t policies and
adequate to meet the demands of the business.

RMU also subjects the loan portfolio to a regular portfolio quality review, credit portfolio stress testing,
and rapid portfolio reviews based on specific and potential events that may affect borrowers in particular
geographic locations or industries.

The Company structures the levels of credit risk it undertakes by placing limits on the amount of risk
accepted in relation to one borrower, or groups of borrowers, and to industry segments. Such risks are
monitored on a regular basis and subject to an annual or more frequent review. Approval for credit limits are
secured from the Credit Committee.

Exposure to credit risk is managed through regular analysis of the ability of borrowers and potential
borrowers to meet interest and capital repayment obligations and by changing these lending limits when
appropriate. Exposure to credit risk is also managed in part by obtaining collateral or corporate and personal
guarantees.

Liquidity Risk

The primary business of financing c-bepdnngs o€ ntfai

Consequently, financing companies are subjected to subs
potenti al financi al ri sks that accompany borrowing.
The Company expects that its continued asset expans
in the future. Like most financing companies in the Ph
in gqgluasking functiomprneahddad fsuech,etihghgnhggachi depbeét
precluded under the General Banking Act from incurring
which to some extent, restricts its access to the publi
The Company believes that it currentangyothlaer afdiemqamd

i nstituits oins.notTvi €Cb mp asn gnioregn etwlad | ast Jdnuwaernys e2 X200 o ft hi
to i ssuePRla5 thoitlalli oconf CPs.

Th€ompany manages

i ts
for tlteoernmg fi nanci al i abil

liquidity needs by carefully
ities -taddawebblsiamesash outfl ow
Taxation

Rel evant Tax Regul ations

The Company i s egaNMvieameald Ilbryt @ thn &l R&Ee viedme eQoCdeedd d @ bi de

with all the relevant provisiomynidficame RleRE RUREthhEaeh ol la
were issued in 2018 that apply to the Company.
a) On January 4, 2200188 wWRaERs Niossuled which provides t
i mpl ementing the documentary stamp tax r atTdRAd dNj)bLsatwme n

b) On January 19, -20uU8,r eRWRo kNeod2 ORAR3 Noé¢ lo alttzhvee r equi r e me

10



deductibility of certain expenses, thereby r 2002t ati l
as amended by ORR.No. 17

C) On February 20,22088wafRi 8lsue®& which i mplements t
i nm® taxation pursuant to the TRAI N Law.

d) RR No-2018, issued on March 15, 2018, amEhdsaser
amended, to implement further amendments introduced b
tax.

e) RR No-2018,ed ssru March 15, 2018, prescribes -t he re¢

added tax (VAT) provisions under the T-RAOO0OB (G€wnswhid
VAT Regul ations of 2005), as amended.

f) On April 5, 22088 RRs Nicshs béte nwdlsi t he provR28iLl8ns o
particularly Sections 2 and 14 relative to withholdir

Q) RR No-2018, i ssued on April -Bp120p8rtamehdsl RRoNot
updating registrawvAdn from VAT to Non

h) RRNo. -2104 8, i ssued on August 9-202@1%,aramendsr RR N
invoices/ receipts of previously r¥fTstexpay&AT. taxpay

i) On September 14, -200188 ,waRR iNoc.ueddll whi ch (i Immptl eermeestt)s
the Tax Code as amended under the TRAIN Law.

i) RR No-200Qi@ssued Febfurtrtyer8,ankethd%$, certai-88pasvis

on
Amended by -RR1MNo.wHhHilch i mplemented the provisiogsesofnthe
the rate of creditable Withholding Tax on certain | ncom

Gross Receipts T#axde@RTax/ (VAT e

Beginning January 1, 2003, the imposition of VAT on
pursuant to ¢6fheRppwlliisé¢ ohAst No. 9010. The Company becar
receipts, in |ieu odRTJt huendgerro sSe crteicoenisptls2 1t aaxnd( 122 of N |
bankssham&ms financial intermediamireyeand.finance compan

On January 29, 2004, Republic Act No. 9238 was ena
and financial institutions. This | aw is retroactive to
gui delines provd defd Ibryt arhBd )BuBevaehaef ( nal di sposition c
VAT as of December 31, 2004.

On May 24, 2005, the amendments on Republic Act No.
the GRT on royalties, prearmstoalad ,ofprmrfdper tf y,onr eeaxlc hoarnge a|
the taxable year of foreign currency, debt securities,
to 7% effective November 1, 2005.

Supplementary I nformateweaniRe ghe gqeiddtUibadmres 6 RA 9

The BI R i ssued0IRR aNepoOsl.1 Awhi ch required certain suppl

di sclosed as part of the notes to financial statements.
part of the basic financial statements prepared in acc:
is neither a required disclosure under the SEC rules al
statements under SRC Rul e 68.
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ITEM2 .PROPERTI ES

The Company | eases its head office premises from BI
five years wuntil September 30, 2021. Mo n t'®1@ ayg aryeannt ad e
Or o, Davao, 'l oi |l o,brRanmghetsg@as e anlde iCe bpBO@ el .bfamom t he

The Corspapryi nci pal or head ©FIfocre BODOr@asrspdrsataea C€eadret
ADB Avenue, Ortigas Center, Mandal uyong City.

Bel ow on the ot hemrrt hhea nCdo isepreea gdseht ai | s o

Cagayan:

X OperatestFdtootrheBBO Regi onal Office Lot 6 Bl k, Limk
Avenue, Brgy. 31, Pobl aci on, Cagayan de Oro City
March 31, 2020l amMownhs$¢ ytoeRB4, 926. 50 with no esc

' 1 oil o:
X OperatesrdAltoath,e BDO Corporate Center, BDO Val eri a
period of five years and will expire on November

with no escalation cl ause.

Davao:
X OperatestFatr .t,h eB BO DwlNomioa3 0 C. M. Recto Avenue, Pob|
a period of five years and will expire on May 31,

with no escalation cl ause

Cebu

X Operates at the Mezzanine Floor, EDOyBfog. a Ger ormo
years and wil|l e pNMa ret holny Maeyn t3all 8 ,a2nf8u nwist t ond® esc
cl ause.

Pampanga:

X OperatesAtthltr .t,heBDa@BaAn goealgeos Branch Buil ding, Ra mon
Subdi visi onngeelad § bGigtoy fAor a period of five years
Gross monthly rental amounts to P82,496.00 with n
The Company facilities, of fice furniture, fixtures
obffice furniture, fixture and-P4gduriilp nhe motrPdrGee balsi o no;l | Dhams
—POmi Il ion;-RlagdallinoxR0 .M bi i on; -HPa nmpialnigiao n.
ITEM8 .LEGAPROCEEDI NGS

The Companyviasi past yetgal proceedings which arise in
No such | egal proceedings, either individually or in t
effect on the Company or its consolidated financial <col

ITEM4 .SUBMI SS| OMATOFERS V@TRA SECURIHOL DERS

There were no matters submitted to the vote of stoc
of the calendar year covered by this report.
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PART Il - OPERATIONAL AND FINANCIALI NFORMATI ON

ITENM .MARKET KSGRIERCOMMONQUI TY RMNDATEDOCKHOLIMARTERS

On July 15, 2003, the Boabdchpphaveds Brpmoghaeamstock
aut horized the -Chairmam a&md Vilcee ePmeé sniede mte taomodeat and t
progr am. -balchke poruoygr am was approved on he rationale

t t he

value of the shares and therefore remaibnacikg isrhtaod ethioé¢ a
Pucrhase of shares are covered -bgclguotiebhaess wiwheh 1t hel
undervalued, the purchase prices shall be at prevailin
back will not adverswegilryemdrtestoft httheé i Qumplany fremg its bu

The total treasury shares of the Company as of Dec
val uR8 1o f776, 628.
Di vidends

The Company recognizes the importance of providing
consistent with its commitment to sharehol ders.

Aldlec | ar at i @n s i afeengddwpisriiBo ar d a p pdriowiadeonodr d and p,ayment
edr eoonme rad i bygs Manageman conefi dpearattii mainrte grud lag s hoenrs B SO,

andnSE@cord and payment dates as wel/l AJpohhdBoame
val, necessary disclosures rar e emgadB eimardCcEemsEslairayn de
out on BD® osploasreads uipson BDO Directorst apdi Of Wi ctar 8.
fewmor d daeef ul | di vi defndt heo | Cemparbittesmedor at e webs

w o —=-
~ o0

Mar ket Il nfor mati on

The princiopal marketommont BguiCoboywpasayt he Philippine

The mar ket pri ceédss sohfarteh earCeo mgpsanfyol | ows :

2020 Hi gh Low 209 Hi gh Low
January Z 3.35 3.00 1stquart 229 222
(Last tr
dat e)
2"dquart 2.42 2.32
Quart 202 200
4dtfquart 202 1.84
208 Hi gh Low 207 Hi gh Low
Istquart e 3.21 2.23 1squart 3.96 3.95
2"%quarte 2.84 2.83 2dquart 4.05 3.90
3FQuarte 2.58 2.57 3YQuart 4.08 4.05
4 fuarte 2.20 2.19 4'uart 3.89 3.78
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As of January 24,2020 and December 27,s 290H&®r, e st haer e
P3.16 and P1.87, respectively.

The total number of stockhol der s oofnet hteh oQosnapnadn yo naes
five 1,105) and as of December 31, 2019 was one thou
outstanding as of January 31, 2020 and December 31, 20:
Hol der s

The Company's common stockholders, wlaruarhyei 3@l gexspz
as foll ows:

Name No. of Shar®st ddeTat al

BDO Uni bdnk, Il nc. 1,914,711, 8. 542597%

Various Stockhol ders 247, 763,5051.457403%

2,162,475, 30D. 00000%

The top 20 stockholdelanwdr y h2tl€oinpathyl lacwo f

Name of Stockhol d Secur it Shares H Total Outs
BDO Uni bank, I nc./ Banco Common 1,914,7 88.542
PCD Nominee Corporation Common 2460,24 11450%
Samuel Uy Chua Common 21, 00¢C 0.9711
Equitable Comput erCeQear i Common 12, 32( 0.5697
Maryl en Castro Mateo Common 3,795 0. 175¢
Jess&€lasnro Verzosa Common 3,795 0. 175¢
Samuel Uy Chua Common 3,011 0. 139¢
Constantino Chua Common 2,497 0.115¢4
Equitable Computer Servi Common 2,070 0. 0957
Mercury Group of Compani Common 1,089 0. 050¢
Constantino Chua &/ or Wi Common 1,020 0.0471
W. Chua
Nardo R. Leviste Common 759, 0. 035¢(
PCD Nominee Corporation Common 5914, 0.027¢
Willington/ Constantino ( Common 584, 0.027C¢(
Wi | | iGhgue n Common 508, 0. 0235¢
Pabl o Son Keng Go Common 455, 0. 023¢
Wil son Go Common 438, 0. 02072
Lim Chin Ben Common 425, 0.019¢
Sysmart Corporation Common 358, 0. 0 14644
Abacus Capit al & |l nvestn Common 303, 0.014C¢C

* Includes shares of affiliate, BDO Capital & Investment GCobdipogstior
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The top 20 stockholders of théeaCemasanfyolhlsows$: Decemb

Name of Stockhold¢ Securit Shares H(Total Out
BDO Uni bank, Il nc./ Banco Common 1,914, 7 88. 542
PCD Nominee Corporation Common 2435980 11. 44¢
Samuel Uy Chua Common 21, 00C 0.9711
Equitable Computer ServiCommon 12, 32¢( 0.5697
Maryl en Castro Mateo Common 3,795 0.17514
Jesselen Castro Verzosa Common 3,795 0.17514
Samuel Uy Chua Common 3,011 0.13972
Constantino Chua Common 2,497 0.115¢
Equitable Computer ServiCommon 2,070 0.0957
Mercury Group of Compani Common 1,089 0.0503%
Constantino Chua &/ oGed&i Common 1,02,00 0.0471
W. Chua
Nardo R. Leviste Common 759, 0.035¢C
Wil lington/ Constantino CCommon 584, 0.027C¢C
PCD Nominee Corporation Common 567, 0. 62 93
Wil lington Chua Common 508, 0.023¢
Pabl oK&ong Go Common 455, 0.021C¢C
Wil son Go Common 438, 0.0202
Lim Chin Ben Common 425, 0.019¢€
Sysmart Corporation Common 358, 0.016¢
Abacus Capital & I nvestnCommon 3080 0.14 0%
I'ncludes shaB®® €hpathil &Gatayest ment Corporation. Number of share:

Recent Sales of Unregistered or Exempt Securities
Constituting an Exempt Transaction

There wer esaloesg ecfenunregi stered or exempt securitie
constituting an exempt transaction.
ITEM MANAGEMESIDI scussl OMNAND ST PL@R OPERATI ON
209Compared8to 201

! !
Gross income for the y2a%dwaesn @RS, mDEk t edoebreer aas3ell § f. 6 P

milli on.,7% ofrr &Mh1.P33 ,mi | | B.onl ntner2e0slt and di scounts for9 the vy
wer e 8MLpE91 luipo MBlydmi | | i brom P11, 967.8 nRelnlti olnncioome2 Oflor
decreasP8d4mbl ld othec | PIN3E miolf | i D@ foromM8.R® I | i o idue2Q@l th

i mpl ementation of PR&SCampemgiO6do9and financing p@rtfol]
was 2a4.P8l.I i on

I nterest and finam®aimog nt kdr3d0esi Rfloiron201consi sting me

charges from b88B8Oo0WwI mdgndtlectersPl,expense oN7nhielaasirea ndierptoesri @ <
expense on | ease [IThabsienic&tfegdamit| IPi2om2 in financing char ge
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increase in borrowhhgreateekxped8& 09 nmoeuanstedd nadiebpldPsoint so ri r
i ncrea2el dfr ol s56MHhi | Ilinadkne.r est expense oounntlienags eP 2l.i2a bairliistey
i mpl ementation of PFRS 16.

Tot al provision fiar eidpaiir @emt | | otwHePim2 |20 10&;. | Thi29 1
wasuto the higher NPL .Acsc odnttsh ewrein@a md t g2tifl 9.mi 1210ilo n .

Taxes and | icens®9® mEamdumtned otro th® year 9eddetoifDec em
P35 .m7i | | ilo0B% fortoh8 45mi2l riepof bedt he year ende8dT De ckanbrea a s3¢€
was attributabl i tbs|l Pavgabl evehs261f19.

Salaries and employee ben2#idt 2 mRpPpBPOERE a@aomuoparted tto

millio& iOccaplancy and equi pment related expenses for t
t 081A9. mi |l licomasR® 9d® | | iloth ,f roam Dec 8snBPRAAImMBDLI on.

Litigation/ assetamaacqtudld®ni lelxipadn sieas dselCilegahPe . difl | i on
fromBmi |l Il i o& in 201

Ot her expensed idgdodrlRYais € d i o%a s nc &Mda rlerdmit ol iEPELEL
The Company registedédn8d Inetn ifrmacomeneofyemr9.ended De«

Tot al assets 3dboiulnltieodn tion PDOc eanbedec 3d8b RIOKHf o ABf r om |

bildodn DecenmB¥lnanci al assets at fair val ue t@&lraosutg hy eCaCrl
to Zb3 .l 1l iondudisBougedment maturities. Laam®iumg eand oFiPR2&ne
in 2019 from P34.6 bill domiilnid2él@&uch tpactr sal etwed GO mp a
port.foRricoperty amaet Egqmopnmedd| t ooRPagdacar e28 froamP2 a3t

billion | nvesttmedti gohrtd pye©rBtni8e smnia ®k H e haonaoPuSndt tee3dP 1 mi9l | i on

in 2@di nly due to sabeinfVedsthmertompmangn associ at e, MM P
Corporation.

l ncome tax payabl e, accounts payabllsOmieahd o®t8ive i ml P
million | ast year.

Lease depositsd47domduntodndg meedDBY. B ybiPl 1% ofnr com 12a8s.t6 y ¢
P66 3 biclolnisostent with the decline in vol umes.

St ock h'eelgdie d syea e brgi IPl i54%. or
The Cornspafniyve (5) key performance indicators are as

December 2019 December 2018

Current Ratio 0.36:1 0.42:1
Quick asset ratio 0.36:1 0.41:1
Debt to Equity Ratio 451:1 6.77:1
Net Profit Margin 1.54% 10.29%
Return on Equity 0.85% 6.13% [

The Current Ratio (computed as current assets divi

(quick asset divi dse)d dbeyc rceuhrarsetnfty elmird bsi 10iltdizer e spadt Ovdlly.
equity ratio, computed as total | iabd7l:ilt ii8sasd3dillvii ®e A Obly
Net Profit Margin which is computed as neéeti ghmcomeeoae
expenses. Return on Equiayerwalgieckqius tiyet dentomedover 0. ¢
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Comparéd to 2017

8

!
Gross income for the year ended December 31, 2018
i n, oRr3,11.59%6% 5f rmoimt | i on in 2017. I nterest and di scol
1,967.1 million, up by P48.8 million or 2.5% frc
stood at P938.3 million, an fimemeB3%22 .02 RiLI6L ilomisilh i ?6]
[ g and financing portfolio as of December 31, 201¢
I nterest and financing charges for 2018 amounted t
charges from borréwimnd¢si oh BRhdlbébhaterest expense on | e
increase of P320.1 million in financing chabO$48s 18tate
expense arplosases in 2018mambiuanedsret aonfP bMl16frrecami PDLdhs P

million.

! Total provision for impairment | osses decreased fro
was due to the implementation of PFRS 9. Accounts writ:Ht

Taxaeasad |icenses amounted to P345.2 million for the
P74.3 million, or 27.5% from the P270.8 million report e
was mai nly t he result of hisg hiem 2Dlc8& mehns$ aray v3$tsa np0 1T7a
i mpl ement ation of the TRAIN | aw.

Salaries and employee benefits expense amounted to
in 2017. Occupancy and equi pment related expenses for
P911.8 million, an increasecemMb®PXB7 '#8BEL Ui onm] | 0ooNn5. 4% f

Litigation/ assets acquired expenses amounted to P1:
from P41.6 million in 2017.

Ot her expenses decreased slightly to P117.20In71.1 1 i on

The Company registered a net income of P330.7 milli@

Tot al assets amounted to P41.5 billion in December
billion as of December 201174 osrd lel osweicrug i PFRS 9 AF B8V a iwlec
Financi al assets at fair2whd.ueFVYOCIo udgerc r@eddlsldidoMfOrGdAF ). |15
to P3.6 billion this year due to investment maturities.
Proper Eguaptent amountlkeidl tioo®2a® odfe c2rOela8s,e af rsolnP@habBsiIti yre.a
lnwnest ment meopefiigasly i mcteéa®whet oaPS8Sé&Y¥USs 5amounted to P

Il ncome tax payabl e, accounts payabl e, and other | i
million | ast year.

Lease depotlltnsg, taomoRuGN. 63 bil lion in 2018, i ncreasec
year's P5.99 billion.

Stockh'elgdients decreased by P99.3 million or 1. 8%.

The Cornspafniyve key perfor mahlcews ndi cators are as fo

! ! ! ! ! December 2®@e& ember 2017
Current Ratio 0.42:1 0.38:1
Quick asset ratif. 41:1 0.37:1
Debt to Equity Reat77o 1 6.87:1
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Net Profit Margilf. 29%

Return on Equity6l3%
I I

The Current Ratio (computed as current assets divi

(quick asset divided by current l'iabilities) decrease
equity ratiotadompathéd idas etsodi vided by total equity, de
Net Profit Margin which is computed as net income ove
expenses. Return on Equity, whidcly,i sencéftniedtome6orL8f a-
Policy on Revenu®©t Recogncbmen

I ncome related to the administration and servicing
are rendered. These are included Ferder GQ@ti meronl md csmpes sl
share in net income (loss) on equity investment, etc.

Key Variable and Other Qualitative and Quantitati:

There are no known trends, hawentasyomaureaa ratl aii 'mmtpiae g
l'iquidity.

There are no events that wi || trigger direct or C
company, including any default or acceleration of an ol
There are ndamaeeshaktotfansactions, arrangement s,
of the company with unconsolidated entities or other p¢

There were no known trends, events or nuwarbd egr texipretcit ed
have a material favorable or unfavorable i mpact on net

There were also no significant elements of '§$s ncomtei mui
operations.

Themee no seasonal aspects that had a materi al ef
operations

I nternal and Externals Sources of Liquidity

The Cormspanyternal l'iquidity comes from t he sdoauirlcye sc ol
range from tciredidgxtfeaarcddd b yc owegroircause kb anrnvkess tamrd . The Co
meet its curtreemt oabrnd gladngpns as they matur e.
Materi al Commit ments for Capital Expenditures

There were no martey ifadr coammi tt ar expenditures.

ITEM .FI NANCSRATEMENTS

The financi al statements of the Company included i
i ncorporated herein by reference. T h eS wispcphleednud retsa rl i sS cehd
are filed as pd#&rt of this Form 17
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I nformation on I ndependent Accountant and Ot her R
I nformation on Independent Accountant and Other Rel at ec
(1) External Audit Fees and Services
(a) ALAdidRalaaded Fees
The aggregate fees billed for each of the | ast
rendered by the exit.eAndrd !l i @und if tooXx takes yWlialrd 0B0N f o
the ye&ar Theke fees coved bertivheesxtremmdalr audi't
financi al statements and other services in conn
fiscal 9uadar 01

(bThax fees and other fees

No other fees wer e pfPiud otnog btahyea na udd i R&arudf lofoi, rtn@ BA $

two fiscal years.

(chhe Board Audit Committee has the oversight roe
activities of I nternal and External auditors. I
made by the management as preseepedti neavendmh e
financi al condition; the resultter mfc mmprirtame rotns ;
internal controls are operati nmgs aar @ nnecnedsesda rayn.d
The Board Audit Committee has the responsibilit
External Auditors. It reviews the audit cover age
audit report prior toornapprsewmeint Itto n depre Botme o f

matters requisriarcg itome Board

ITEM8 .CHANGES | NDIAAWDGREEMENT SACWIOUIN TANT SACEOUNTI NG FANBANCI AL
DI SCLOSURE

I n 20nMd 01 he auditing firm of R&Anphdansyl hdepeapgpatntf
Accountant. There was no event in the past where P&A a
to any matter relating to accounting principles or prac
procesdur e

PART Il - CONTROL AND COMPENSATION INFORMATION

ITEM .DI RECTORSEXBMOUTIOFE| CERS OF THEAMNREGI S

""Di rectors and Corporate Officers

The Board of Directors i s empowered t o direct, r
responsibility, the affairs of the Company. The member
to hold office for a term of one year and shall serve
and qualified.

The Board meets monthly'st opeéiracuosnstamdCappanmnye m
approval . Materials containing matters to be taken up
at |l east five days prietinhg.the scheduled Board me

The Board meets every mond hopger atiiscrus san d ea [C@mMmpwe ym
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approval. Materials containing matters to be taken up

at |l east five ddykbegrBoardomebéaei sghe
Below is the |ist of the incumbent members of the

Board, and the corporate officers andl!ltheir business pi

!

TERESI TA T. SY

Chairperson

69 yeaFsl dopdno
Ms . Syf ivvabsect ed to the BbohedCofombiSreedtearbse rof20, 2005
serves as Chairperson of the Board. She is also the C
Il nc., where she has been a member since 1977. Concu
Direct oorusofs uvbasriidi ari es and affiliates of BDO Uni bank
& I nvestment Corporation, BDO Foundati oannd IBIxO , FiBnDaOn ¢
CorporatiMen Sy also serves as Adovks®8anko the.Board of
Ms. Sy is the Vice Chairperson of SM Investments Corp
Hol di ngs, Il nc. (PLC) . She also sits as Chairperson
with a Bachel oirenteAdegraendi 8 Commerce major in Mana
her diverse expertise in banking and finance, retai

ROBERTO E. LAPI D
Vice Chairman and President

63 years ol d, Filipino
Mr . Lapappaoiarst ed Vi cé h €h &ionoma mDyeocfe mb e r 1, 2010, and
President on April 23, 2014. He is concurrently Pre:

BDO Finance CoBDporRentoanl ,anldnc. arwholfl| BDOwhead ss$ mlgs i ai

of the Board of Trustees of the Foundation for Car me
Equitabl e Exchange, Il nc. and the Vice Chairman/ Direc
Bachsl dre gr eBausii ness Administration from the Universit

ANTONI O N. cCoTOCO
Director

71 years ol d, Filipino

Mr . Cotdécelkswased toft IDée ridfcldeodCGommadywnuary 25, 2001.

Executive Vice President of BDO Uni bank, Il nc. and a I
is Chairman of BDO Rental, Il nc. , and he is also a Dir
(Macad), Land BDO Remit (USA) ,selrves a€urmr eébitrleyx,t olhe oé
Devel opment .CorFpor aroiroen t han 40 years, Mr. Cotoco has
corporate finance, treasury, cehsospmentb&nkhicecgountr endint
Cotoco hol &8s de@gMastem Business Administration from t|

JECI A. LAPUS
No#fExecuti ve Director
66 years ol d, Filipino

Hon. Lapusbwased as to thef Bohe dOompAPmyYy éc28rs 2014 an
a member of B®Bh&eCampadnyYarty Transactions Committee.
and Acting Administrator of t he L orcraolm VRaOtOebr tlbt i 20 Q6 ,

I ndependent Director of PCI Leasing and Finance, Il nc
formerly a Director of BDO MN«tpworlkat Bank, ot pc; Bnds
Foundati on, Il nc. nt a&d-GViiQceaen cRer efsdindieni strati eBusohedde
Corporation. Mr. Lapus was a member of House of Repr
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from 2200008nd he al so served as a Reser vodd nGflf iicnert hvei tPH
Air Force. Mr. Lapus holds a Bachelor of Science de;q
Technol ogy and passed the CE Board in 1975,

LUI'S S. REYES, JR.

Director & Treasurer

62 years ol d, Filipino
Mr . Reykeselswacst ed to the Btolae dCommdmiypyect o8, o2012 and
as Treasurer on April 23, 2014. He is concurrently t
Corporate Planning of BDO Unebéaok, ahdc Tr BHasusamd eb B
BDO Finance ,Coliproercattoironof BDO Strategic Holdings, Il nc
Chairman of Nashville Holdings, Inc Before joining
Bank & Trust Company, Trust Banking Group. He hol ds
Economics from the University of the Philippines.

NESTOR V. TAN

Director

61 years ol d, Filipino
Mr . Tafni eMlsaésct ed t o t he BtoldodnpadnnyDdJ arewecadarmy s23df 2007. He
and Chi ef Executive Officer of BDO Uni bank, l nc. , an
BDO Uni bank subsidiaries: BDO Strategic Holdings I nc.
hol ds vice chairmanships and/ or directorships in the
Capital & I nvest m8DO EomporcaBi@®Or pbosat aone Broker s, |
Assurance Company, Il nc. , BDOt PrUsSA)X, IBmn.k,, dmd .S M BH&p
is also a Trustee of BDO Foundati on, Il nc. and Chair m
He is also the Chairman of Bancnet, the operator of t
swtching utility for PhilippiChai bmaRs aqniddHentprefvi tohe |
Association of the Philippines, in addition to being

System Hol ding Corp.

Prior to joimamk, BND)O Umnan was Chief Operating Officel
Group of BZW, the investment banking subsidiary of th

four decades and includes postsgat hgmotall | bnn&aanikal( |
Mel I on) in Pittsburgh PA; Bankers Trust Company (now
Group in New York and Lomsdar.gr etlde i molChsnmaerBa&cHeloonr De
and MBA from thbhel Wh&dnt oerSchy of Pennsylvani a.

EXEQUI EL P. VI LLACORTA, JR.

No#&Executi ve Director

74 years ol d, Filipino
Mr. Villdicestatwadsto the BbolaedCommpdivimgc 2dr s 260D6. He
Director of PremmuBDQ eHisruarmnc eCoQ@pr.p ovriatliaocnorta was f or
Equitable PCI Bank, | nc. from 2005 to 2006, EBC I n
Corporation, and Philab Holdings, Il nc. He wasaaisao,t
EBC I nvestments, l nc. , Jardine Equitable Finance Cor
Properties, Il nc. , Equitable Data Center, Il nc. and PCI
and CEO of Banco Dek Oamd UnhA vRarslkal ofBamhe Philippines,
Private Devel opment Corporation of the Philippines.
Equitabl e PCI Bank, I nc. and PBCom; and Advi seartta tt
hol ds a Bachel or of Science degree in Business sAdmini
degree in Business Management from Asian Institute of
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WALTER C. WASSMER

Di
6 2

JE
I n
55

rector
years ol d, Filipino

Mr. Wassrmerbkwaddsd ed to the Btolhe dCommdiNpeembes a&f, 1999
Senior Executive Vice President and Head of the Il nsti
al so the Director of BDO Camidt BIDO& €li BweptPmenvti o@srl p/qr
Wassmer was the Chdiwrhmamgeamd ®DO cedrit e Savings Bank,

Bank, I nc.) and HWMMPAIL diut @ctFo mamicp &D B Slea rvd ,c elsn c .1 ,n cMa b U
Corporation, Dan®rBaBavings Bank, I nc. (formerly Citilet
of Science degree in Commerce from De La Salle Univer

SSE H. T. ANDRES
dependent Director
years ol d, Filipino

At ty. Anfirebewinaed to the Bdoard CofomB nSyeepctteontbse ro f2 0, 20
presently the Chairman of the Corporate Governance Co
Party Transactions Commi ttee, ’'sanBoaa dmeAwuldei d@ e oCla ik i ¢

Management Committee. Mor eover, he also serves as |
He is | ikewise a Director in Benguet Corporation, a g
was appointed membdrusfe¢edheoBothd Gbvernment Service
where he also served as the Chairman of the Corporat ¢
also Chairman of the Board of GSI'S Family BanrK,f rhem J
has been the Managing Partner of the Andres Padernal
a Partner at PECABAR Law OfHfeiacde 90,f wher eeihd glad d aame DE@
was al so Chief of Staffficenaod Pt darr a/tea2ey )(02d.f0O 4t Pree VOiIf o u
was Senior Manager of "FoenddhtiibhngpBoar BExS®epeaetrtsasmegndf o
Trade ands | Gadrumdamnrtys and Textile Export Board. At ty.
Economics from the School of Economics, University ¢
degree from the U.P. Coll ege of Law.

LEONORA V. DE JESUS
dependent Director

years ol d, Filipino
Ms. De Jddesewded to the Btohag dCommadipmecidr s2®0 8. She
the ChairpersonsoBoahe ALAwdiptan@ommi ttee, and a member
Commi ttee, Nomi nati on Committee, and Rel at ed Party
I ndependent Direadt & |ofveBDOMeGapiCtor por atamad, SBIDOE dNed¢ avto
Systems Hol MisngdPe UWrmsus also serves as Director of f
Management (ROAM), Il nc. I n addition, s hvee rinsa nacne .a c clrne
past, Ms. De Jesus was an Independent Director of Equ
Elite Savings Bank, Il nc. (formerly GE Money Bank, I
formerly the Uni kherBamgnPasandegtLohgsod ng Maynil a,
at the University of, tamed Rhi Itihpepi e sl a DSdli manGr aduat
Governance. She was also a member of thel BRead dCrodfs sGov
De Jesus was a trustee of the Government Service 1|ns
was a member of the cabinets of President Corazon C.
Joseph E. Estrada. 's,ShM&shelrds DBatbehoe degrees in I
University of the Philippines.
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VI CENTE S. PEREZ, JR.
dependent Director

I
I n
61 years ol d, Filipino

Pérfeizebmacst ed to the BbolhedCommdirpectoirs @017, and
the Gomparky Management Committee. He is currently
C BDO Capital & ,I nB2G t fniemd n cCeo a P @ m @dbubahgeom , Pr oper t
p . Heai B-emécswt i ve Director of Singapore Technolog
rently the Chairman of the Alternergy Group, Phili
ar . He was Philippine Energyr e&zcbreitafrlyy fgeomv d 0iln
ersecretary at the Department of Trade and I ndustr)
or to his government service, Mr . Pérez had 17 ye
trnwgt wnt Mel |l on Bank in Pittsburg, and | ater in del
London, New York and Singapore. At 35, he became G
res as head of its EmeMagnagi Mar Riet sctGooupf Laéaramwds/
5 until 199d6undbdnNbrt c@Gentury Partners, a private
5, he was briefly a gofveRhiimeinptp ianpep oN anttieodraadli oBeacnt ko Mur |
ez obtained his Masters in Business Administration
Pennsylvania in s19@&8graenaed ian BBuwshiend eosrs Economics fr
ilippines in 1979. eHeowaat aY2I0d5UMowvedrdsiFty wher e he
newabl e power at the Yale School of Management .
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JOSEPH JASON M. NATI VI DAD
Corporate Secretary

47 years ol d, Filipino

At ty. Nativapmaadi wtasd Cor pott datee C9P enquaeMypayr y3 1o,f 2010 . He
Assistant Corporate Secretary of BDO Capit al & I nvest
BDO Insurance Broker s, Il nc. He served as Assistant
September 20@®0t7g Jbun or to its merger with Banco de O
of the BDO Rental, l nc. and Agility Group of Compani
Partner of the Factoran & Natibadagdr dawi ©d fif cesmor ¢le
l argely in the fields of corporation | avs daemgdierenvir
Management , maj or in Legal Management , from the Aten
Doctdengrfaeeom BAheneo de Manila University School of Law

I ndependent Directors

The independent directors of the Company are Atty.
Ms . Ma . Leonora V. De Jesus.

Seni or Executive Officers:

The member smaonfa gseemnmei motr, subject to control and super)
direct charge of al |l business activities of the Compal
policies set by the Board. Theey odflfoiwd exrgs ,i sarmad Ititsai rofb
for the past five (5) years:

ANGELI TA €. TAD
First Vice President/ Chief Risk & Compliance Officer
Fili pyeays5old

Ms. -fadwas appointed as Chief Risk and Compliance Off

She is concurrefstIDpttahePrComgagnyand | nformation Secur.i
Management Group of BDO Uni banoakRii 9k 28 Ba gerderttr a@rsd ep
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December 15, 2017. Priory tworKR@ Umirbamhki,| aMd .i f Bad n s

Associate Controller, Asset Management & Compliance
Bank as Crédrt 10f yeeresearMsed Tlaelr Bachel or of Science
from De La Salle University.

AGERI CO MELECI O S. VERZOLA
First Vice President & Marketing Head

Fili Rgyeayrs6ol d
Mr. Verzola was appointedrlkst iFng siHe &d cef Presi Gemp a &y N
He is a Director of BDO Rental. Mr . Verzol a has beer
Banki ng, Branch Banking and Branch Lending, and | nv
graduwted a degree of AB Economics from the Universi
Dil i man, and -hdamtilke hAdvanc®idx Seni or Management Cour s

Management .

ROSARI O C. CRI SOSTOMO
First Vice President

Fil i diyeneor,s 501 d
Ms. Crisostomo joined the Company as Account Officer
for Metro Manila Marketing and was appointed Head for
manages three mar keti nggrteeea msn Baoehehlodrdsi na Adccount an
University of the Philippines and is a Certified Publ

MA . THERESA M. SORI ANO
First Vice President

Filiplyears ol d
Ms . Soriano is the current Head of Metro Manila Mar k
Company for the |l ast 25 years (since its predecessor
the ranks from being anHdadoulshe Obbtaéenedohar Ubatca
Economics and Management of Financi al Il nstitutions as
from De La Salle University.

COSME sS. TRI NI DAD JR.
First Vice President
Filipyeays5old

MrTrinidad was designated Unit Head for Luzon on Oct
Group in 2008 and was seconded to the Company in Sept
25 years covering marketing, managllemte nha maagle merste,t araed
Trinidad holds a Bachelor's Degree in Fisheries, maj o
Master in Business Administration from De La Sall e Un

Board and Senior Management Perfor manc

An  anmwal§ sessmemindusted focusing on the performan
Committees and Senior Management, through the Corporat
of questionnaires. The perfowmahceeaedahgabiuoncpisooms e
Questionnaires to each director and adviser They are

rationale and objectives of the performance evabauahgsesn.
and responses are tabulated and consolidated. The Corp
and presents this to the Corporate Governance Committ
including the recommendadeacstti onismpmav é oeffectiveness.
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For 2019, the Company commi ssioned the Institute of
Ef fectiveness Evaluation in compliance with the SEC Co
its g@owerdframework with the principles of the said Code
of I CD is to facilitate a self and peer evaluation pr
directors. The resul touugthhdmewafsealr ¢ nt &Irivd ®@twesd wtihh i ndi v
Significant Empl oyee

There is no person, other than the senior executive

make significant contribution to the business.

Family Relationships

Theaee no family relationships up to the fourth civ
directors, executive officers, or persons nominated or
of ficers.

l nvol vement of DitewvteoO§fandrExeouCertain Legal Proceeiq
To the Csonkpraonwl edge, none of the directors or execut
the last five (5) years wup to January 31, 2020 iom any
the Company, its operations, reputation, or financial ¢
To the Csompramwl edge, none of its directors and sen
following | egal proceedings for the past five (5) year :

i. bankrupt

cCy petsitt iaonny bbyu soirneasgsaionf whi ch such director
partner or

executive officer either at the time of

iha conviction by final judgment , i n a cdoreiimign aslu bg recd
pending cri minal proceeding, domestic or foreign;

ii.hto any order, judgment, or decree, not subsequent | )
competent jurisdiction, domestic or farrigag, Pespam
or otherwise | imiting his involvement in any type
activities;

iv. being found by a domestic or foreign court of C 0 My
comparabl e foorr eai gdno nbeosdtyi,c or foreign exchange- or ot
regul atory organization, to have violated the secl
judgment has not been revérsed, suspended or vacate

|
ITEM O EXECUTICOBPENSATI ON

Di sclosure and Transparency

The Company recognizes the need to report materi al

manner thru easily accessible medium of communicati on:¢
foll owi ng:
A. Executive Compensation Policy

I't is the objective of the Comppaenryf aromiantg reaxcec u tnovae
to maintain its | eadership position in the industry. '
remuneration package salompypsedemd-f eftisx e@nd e ntoinwge s . Be
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compensation details of the directors and key
(1)President and four most highly compensated
in million Year Sal alBonus Other Ann
Compensat
) 2020
President and (estimj{ 18. 4 9. 14 none
highly compe 20109 17.5| 8.70 none
executive off
2018 16. 6 8. 36 none
Year Name Position/
Roberto E. L a Presiden
Agerico Melecio FirstPr\iscied
209 Ma . Theresa M. First Vice
Rosari o C. Crid First Vice
Angelity C. Té& First Vice
Roberto E. La Presi den
Agerico Melecio First Vice
2 08 Ma . Theresa M. Fi Wstce Pre
Rosari o C. Crid First Vice
Angel ity C. Ti§g First Vice

executi v

executi ve

The above compensation includes the usual bonus paid to bank officers. Except for salaries,

allowances, retirement benefits providedun d e r

to all qualified employees u n d

BDO' s

er BDO’ s

or other security compensation arrangement between BDO and its individual officers.

(2)Compensation

of

directors$ and

of ficers as

Year

Sal al|Bonus

Ot her
Compensalt

An

220 esti

10 8 . 33.0

Al | ot her
directors

(o]

2019

103. 31. 4

2018

105. 39.0

Each di
The Board
provided by | aw,

of the Company

rector

There i d
details of
Company op
directors

S no
t he
ted to
do not

The Company

approves

for

may

Compemfs abiirosmmct or s

i speerntditdredan oe rfeerei atetending
compensation
itome otfotdd Ir ecdmpan sdatal |

al |

the preceding

i stinction on

t hese
any

di scl ose
recei ve

grant to the

t he
compamsatoifdn ceff sdiof e d theer
on

and r emu
not
year.

for

fee a

an

exceed

Company. I
aggr eg adxe dutsii wse
sharoer nosptofo nesmo Ipunoegfntts .s ha

r et icongpang-wide bgnéfibertended n d
s t ¢herd is no peparaterstogk bpsiom,,stock warrant

a group

board
neration s
10%

committee
n vi

c
I

di rpeecrt afriyse rahney acpopnrpoevnasia
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sharehol ders representing at | east a majority of the ol

C. Out standing warrants ornyppCEOnsekhetdt byetbaef i
of ficers and directors as a group.

There are no outstanding warrastshoefopkieonsi kel dfb

of ficers, and al l of ficers and directors as a group.
D. Any reprntsngrobpwaona held by such officers o
fiscal year, as wel | as the basis for each such

There are no outstanding warrastshoefopkeonsi hel df b
of ficersjcamd ahld difectors as a group.

ITEM 1SECURIOWNERSHI CERGHFARECORD MAEMEFI COOWNERS AMANAGEMENT

Security Ownership of Certain Record/ Beneficial (0}

As Jodnuary 31t he0f2®&l | owi ng are known todthectCobwmptahg
and/ or beneficial owners 06 motenghaerch®wi 6f eshe Compan

Name and Addr e Name of ?&(

Title Record Owner Own(_er Citizel Number Percent
cl as Rel ationshi Wi Rel ati ons Shares
P Record Oy
BDO Uni bank, l nc. Record al
BDO Corporate Cei benefici.:
Commo (899 Makati Avent ' i a{ Eilipi1,914,71 88.54%
BDO Uni bank, Il nc. ??LSLLL?/'
company @dmgpgeérey
PCD Nomi neRCxor p. Vv .
G/ F Makati Stock oo Filipi 22,604] 14.%
Building, 6767 Ay >narehol
Makat.i City No stockl
Commo/ PCD has no rel ati gz\/’nzfmfa: _ _
Registrant except 0 Nodri | i 594,82 0.3%
Compadsny
PCD, being a nomi Yﬁ:lozghs‘\
only holds | egal 9
owner shi p goefd tshhear

The persons aut hershadestsooVoorBeDMMsles baakT. Sy and Mr. N €
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As of January 31, 2020, the fobkl owi BpPOsUoacbhokders own

Titl e Citizel No. of

Name & Address of Rec Percent
Cl ass Shares |
Commol SMinvestments Corporation
and 10Fl oor ,-c®me CEHhdrerqur Dr i Filip/ 1,910, 78 39.92

Prefel Asia Compd-Ax,PLBPy City
PCD Nominee &arlp.pi(nNdon

Commol 3YFl oor, The Enterprise ( Forei« 1,276, 92 26. 08¢
Ayal a Avenue, Makati City
Commo| Sybase Equity I nvestment ¢
and 10'Fl oor L.V. Locsin Builc¢c Filip/ 631,410, 12.90¢
Prefel 6752 Ayala Avenue, Makat.i
PCD Nominee Corp. (Filipi
Commol| 3YFl oor, The Enterprise ( Filip 581,623, 11. 88¢
Ay aAwenue, Makat. City
Mul-Real ty Devel opment Cor
Commol 10Fl oor L.V. Locsin Builo Filip 291,513, 5.95%
6752 Ayala Avenue, Makat.i
TOTAL (COMMON & PREFERRED) 4,896, 48 95. 83!

*I'ncl uBCBF edged shares
**Exclusi-vedgéd PCares of SM | nv eRsetandeyn tDse v@d roppamreantti oCro,r pMu lattii o
Equity I nvestments Corporation

There are no voting t
t

st shares or sharesrkbgsaed
the Company nor has t

r pdr
h e been any change in con ol

r
r
Security Ownership of Management

As Jdnuary 31ltheoRot al number of shares owned by t
Company as a group bbanéesg, 3whi €ommenequi valent to 0.00
Common Shares of the Co®ompiamgct dhe &odpahfyi cers own the

Title Name of Benefi Positio C|_t|2| No. of Percent a
Cl as s ip Shar escs
Commo( L&re&sita T. Sy Chairper i\ i5 100 (F 0.000004
Chairperson
CommO\prerto E Lap Vidhairma .\, 150 (F 0.000004
Vi ce Chairman Presider
Commo( Jesse H.T. Andi 'ndepend o v 150 (¢ 0.000004
Directo
Commol Antoni o N. Cot Directo Filip 115 (F 0.000005
Commo! Ma. Leonora V. Independ i\, 100 (F 0.000004
Directo
Commoi| Jeci A. Lapus Directol Filip 100 (F 0.000004
. 4 I ndepend . .
Commo| Vicente S. Per . Filip 100 (F 0.0000014
Directo
Commo| Luis S. Reyes Directol Filip 100 (F 0.000004
Commo| Nestor V. Tan Directol Filip 100 (F 0.000004
Commo| Exequiel P. Vil Directo Filip 100 (F 0.0000014
Commo| Walter C. Wass Directol Filip 100 (F 0.000004
Commo| Rosari o C. Cri Vice Pres Filip 106, 26¢C 0.004913
Tot al 107, 37 0.004965

Directors and officers of the Company are req
di sposition ¢f sthhag eGomparmy n three business days fr
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by the Disclosure Rul es adfl tdhes cH SE,e tthoe tthoempPaSnEy asnty ac @
shares by its director®)raddngf fdiayesr § rwimt dtehre Stdrodei Danc t2i3c
Securities Red®dRIELagt itchre Codealhy shall l' i kewi se disclose
close of each calendar month thereafter, if there has
and officers at the close of thes cawmrerdsahi pmoang hh awma
such calendar mont h.

ITEM 2 CERTARBELATI ONSANOREL ATHRANSACTI ONS

The Company has adopted a comprehensive and extensi
compliance with the regulatory requirements of not onl
maj oownegd by a bank. Pur suamuutm tCa rtclué a8 EGCloMe md®r,ameri es
Materi al Rel ated Partyy iTrtaemrds eCotmpoams efsor, RMidbel éCooilngp a nRye | aadt
Party Transacotn oQwcst oPboelri c2y019. A copy of t hes Pwdhsciyt eé.s a

Rel ated Parties broadly refer to the following: D
( DOSRI') as defined under regulations, Subsidiaries, Aff
as representatives orr aasgeguar amtrorct, hesrwsr,gdo psedegmdor s

assignors, or in any capacity in which (i) they become
its subsidiary BDO Rent al to pay or itstheguwi viasl eantt roarn
resources, services, or obligations bet ween the Compa
considachngossible related party r el astiaonncsehiopf, tahtet ernetlia
and not nhee elleygaln ftor m.

I n ordinary course of business, t hee nGoemp ai nnyt oa ntdr aints:
with BDO Unibank and other affiliates. These transacti
other individuadfs aomp druahIne ssiesk s .

Policies and procedures have been put in place to n
related party transactions. Sdnglagt gnd ragguace ¢ ap@d ofmat ¢
process. THhse Rxolnaptaendy Party Transactions Commi-¢txee®utiomeo
director s, reviews and scrutinizes tiheng etrmse mauda eeotnlda
made onl eamgnsht basi ap prefernesntaicaxlortdreelat mendt t hey are ne
business transaction in accordance with regul atisons. T
Board of Directors for confirmation and apprawahbhctDbne
abstain from participating in the discussion. The det ai
Board and Board Committee meetings. Approved related
monitoriegoanxdpgsofees.

The Company discloses details of materi al rel ated
meeting and in its Annual Report, and |ikewise submits

As disclosed,s tBoedrGbinmpacntyor s has approVvedhefaset océa&hi
ing a specimdetsitnoge,k htohaeler san&f ears seft st o GD@p ddnyi ban
iliates. The Company, consistent withalilt sr eMaetre rtiraaln sF
acmatnegri ality thresholds to an external independent

assets are rnsadleenognt hanbasi ®. Theste mhyrdnphutg aon
i ndependerdtacawdinttiimg and apprai gead Hy ritntse whd mphanw | dp dre
approval of the asset transfer.

dur
aff
br e
of

The consideration for the tr amnsftehre dbfo oks svestssu anwidlfl tar
on atmegth ter ms.

Terraher of assets uvtsumparadf otf he hlee a isgirgo b swhmiecshs iod

undertaken to optimize the financial neieds ocbvetipgt$e
transactions.
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The related parties of the Group (defined as the Company and BDO Rental) include BDO Unibank,
related party under common ownership, key management personnel and the retirement benefit fund as
described below and in the succeeding pages.

The summary eftrhaes@riotusp ms lvaitterd parties in 2019, 20
outstanding balances as of December 31, 2019 and 2
pages.

Amount o f Transaction

Rel ated Party CGCategopa 2 08 207
Ulti mate parent company

(BDO Uni bank)

I nterest income on savings

and demand depo(sa)x 04 P o6 P 08
I nterest expense(lo)n bil58&. @Payhd0d e6 141.5
I nterest expense(on | eae2liabi-lity

Rent expense (c) - 13.6 12.3
Depreciation (c) 13.0 - -
Management fees (d) 16.0 1 13
Sale of receivab(e)s 5,801. 31,611. 6 -
Service charges (@en)d fee’3 4 1.4 -
Service fees (f) 0.1 0.1 -
Empl oyee stock option pléans8 8.7
Subsidiary (BDO Rental)

Dividend income (j) - 350 12.00
Management fees (d) 0.4 0.4 0. 4
Rent i ncome (c) 0.1 0.1 0. 4
Under common owhership

Service and cha(tgles (fles3. 7 4. 3 50
I nterest expense(lon bil2108. BayhaddOe 94 .1
Operating lease (mftome 54.6 47 .1 -
l nsurance expensgem) 08 0.3 -
Sales of receivapbps 516. 0 - -
Gains on sale of(opceiva.l7es - -
Ot her related parties

Loans (p) 198. 7 52.7 1,542.1
Key management personnel

Shotrerm benefits(h) 57.4 58 47
Loans to officer(sh) 3.7 1.7 3.8

OQut standing Bal ance
Rel ated Party Choergery 209 2 08L

Ulti mate parent company
(BDO Uni bank)

Savings and deman(da)depositsl2B P 26.8
Ri ghft s e (c) 27.0 -
Bills payabl e (b) 22.90 2146
Lease Liability (c) 27 .8 -
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Empl oyee stock option pl an - 8.7

Under common ownership
Accounts receivab(lk) 09 0.8
Bills payable () 991 1, 988

Ot her related Parties
Loans (p) 497 .7 1,256. 9

Key management personnel
Loans to officers(h) 59 5.1

Retirement benefit fund
Shares of stock (i) 10 1.1

a) The Group maintains savings and demand deposit ac
31, 2019 and 2018, savings and demand deposit ac
included underEGashabhadt €S€aabcount in the statemen
deposits generally earn interest at annual rates
earned on these deposits in 2019, 2018 anudnt2017 i
account under Revenues in the statements of incom

b) The Group oltttaimmsbvosheomwti ngs from BDO Uni bank with
from 4.6% to 6.8% in 2019, 2.2% to dGob%l i avadDloerd
and payments amounted to P15,466.0 and P17, 383.0C
P36, 715. 7, respectivel vy, in 2018, and P 3T3he2s8e8 . 2
borrowings are secured by cwirtthaifnaifri nvaanlcui ealo fa sPs6elt7:
as of December 31, 2019 and 2018, respectivel y.
December 31, 2019 and 2018 is presented wunder Bi
financi al posienoa.i ndwmrtregdkson exlpese bills payabl
included as part of I nterest and Financing Charge
in the statements of i ncome.

c) Th€ompany | eases its head officeeprfermimeBD@nUdnickea
terms rangi n(g3t)br § Byweeahrrse,e renewabl e for such perio
and conditions as may be agreed wupon with the C¢
expense incurred in 2018aando20D¢tcupapcgeamtedqa
Expenses account under Operating Costs and Expens:s
On the other hand, the Company charges BDO Rent al
the head offi ce rpgreedmitsoe sBD@®Rerantcahla in 2018 and 20
Ot her knnecto meec count i'a tBhat Coepamnyof i ncome. Ther e
receivables and payables on these transactions a
adoption lo6f, RFRS Company -orflesceo gand ¢ eets whighh i s i ncl
Property, Pl antheand abBaguilpenaesret | i ability which is
Payable and Other Liabilities in the statpemsmrt 0
incurred on |l ease liability and depreciation are
and Occupancy arnedl a¢ @ui penxepnetn s e s , respectivel vy, u
Expenses account in the statement of i ncome.

dIn 20183, the Company entered into a service | evel
Uni bank will charge the Company for certain manag
|l atter. Management fees paid by the @amparmyf tOd
Expenses account wunder Operating Costs and Expens
Company charges BDO Rental for the management ser
presented as parnetofadddent Innst osnttedt €€menptas of i nco

31



are no outstanding receivables and payables on t
2018.

2019 and 2018, apgdiret iCompafnyi tssolrdecei vabl es to B
the i mpact ofssgnacomifhraecmmphe rise in interest rate
charged BDO for service charges and fees -nwédti ch ¢
account in the statements of i ncome. There are n
tansactions as of the end of 2019 and 2018.

2018, the Company entered into an agreement W

arge the Company for stock transfer service. S

e shown as pxapretnsefs Q@tclcewrunE under Operating Co

atements of income. There is no outstanding re

e end of 2019 and 2018.

The Company engaged t he &lenrvveisctense notd nCBODEBDOG aaptaip iatl a |
wholly owned subsidiary of BDO Uni bank forfs under
i ssuance of sho term commerci al pap Ser vi ¢

rt er s.
BDO Capital amounting to mMad P3f.&r fDCr1R,01F2 .ad ef drmc

Ot her Expenses account under Operatin Costs and
There are no outstanding payables on this transac

O-a" 05—
- O>OD®O ® S S

-0 3 S

[ 20—

mpensation of key manawgermemg @fefrismenmeposi ti ons

ice President and up) is included as part of Er
penses in the statement s-tcfrm reaprhe yoefe tbhleen eGria wsp
7.4 in &0il®,2®PB8B.and P47.5 in 2017, include sal e
ave, profit s har i nngo nentda rbyo nbuesneesf,i tasnnd n@nm t he ot

nefits expense amounted to P8.3 in 2019, P8. 7 i

&roup also granted | oans to officers, whi ch ar e
terest with a range of 7.0% to 9. 0% (@Yo @hNeam a
ar s. Outstanding |l oans to offtigerescairwvalplresemde
d Ot her Receivables account. The Group assesse

cember 31, 2019 and 2018.

e retirement fund hol ds, as an investment, 519
cember 31,202®B19 whnath has a market valwue of P1.
cember 31, 2019 and 2018, respectivel y. The r
ock of BDO Uni bank

2018 and 2017, BDO Rent al decl anedceavRrddi ni R4
d P120.0 (received in 2017), respectivel y. The
of the end of 2019 and 2018, no outstanding re
2016 the Company earnedntr omMBBDOl hesuaaneg BeEeI
d fees fo accounts referred amdeétamue dierc IOu hed d
t account in the statements of i ncome. This |
mpany from BDO Ol®suarnadn c20 1i8n, 2whi ch is recordec
ceivables under Loans, and Ot her Receivables ac
ese are receivable in cash and normally coll ect
oupse@ssed that such receivable is not impaired.

2018, the Company otbetramm nbsi lulnss epcauyraebdl, e sfhroomm BDO

c. and SM Prime Holdings, Il nc with annual inter
6. 3%, y.esiprec20¥®,] and 2.6% to 5.3% andTdt.a831% t o
[ avail ments and payments amounted to P5,324.
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2)

3)

4)

P4,244. 2 and P4,155.4, respectively, imvalls8nefndrs |
and payments amounted to P34,500.0 and P34,500. 0,

P20, 000. 0, respectivel vy, i n 2T0He8 dmaunxXM oRurtisniea ntda
borrowings is presented under Beinltlss oF a yfaibr aen ca cad o
I nterest expense incurred on these bills payabl e

Charges account under Operating Costs and Expense

mln 2018, the Company paid mByDO (BiRfOe LAS s=yr afnocre Groc
I nsurance of 'stlkkenpCompasy l nsurance paid by Comp
Occupancy and Equi pment Related Expense under Ope
and 2018 stat enNeontoudfs tiamcddmeg.bl e and payable on t|
the end of 2019 and 2018.

n I n 2017, BDO Rent al , entered into Operating Lec
commenced in 2018. In 2018, BDO Rental, entered ir
Hol dgs, Il nc. and Al famart Trading Philippines, | n

[

transactprosmsemtreed as part of Renst atcemamtt sNiomf t ihre
ut standing receivable on these 20h&sactions as o0

o)l n 2019, theafompaon s8bl dts receivables to BDO Li
The related gain on sale of receivaleltesacicouinmc luwr
Revenues in the statementstodndinncg meec e iTvhaebrlee iasn dn

transaction as of the end of 2019.

p) The Group also granted | oans to other related par
11. 0% per annum, 4.2% to 9.1% per anna2inl & nan d . 204d 7
respectivel y. OQutstanding |l oans to other related
Recei vmadtl emccount in the statements of financi al

The Company, to finance its |l ending rmhamnki ragmepnrtesv,a i

mar ket sBabésendAof December C8rmparyYy 1®as a taartoaulntd mligl

t o UAH,00000 Th€ompanycredit | ine with BDO Unibank stoc

ended December 31, 2019, 2018 and 2017

The Companycmaitetaanidn savi ngs account CuwirtetmtBR@ cOmuinl .

interest earning while savings accounts earned inte
The Company, in need of I' T servint es at ®@ewpmped t atge eietne
(SLA with BDO Unibank, who has the | T facilities and
modify I T application software and to direchtT issuupe
al so included s nappghreovGodmpRnA whi ch it pays a month
extended by BDO Unibank.

Under tIB®OSUAj bank shall provide the Company with t

Business ContinuityuriCieanatiromandi nfed @actormmct ure maint e
and network connectiHeady Offf iBDO alnedasiitnsg br anches/ ma
internet connectivity, transmission |ine secmurity
facilities, etc.), training of BDO Leasing I T perso
management and project i mpl ement ati on assistance;
system/ application devel opment aewdl umatiinarenande;veh

equi pment procurement and maintenance.
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PART IV - CORPORATE GOVERNANCE

ITEM 3 CORPORAGEBVERNANCE

The Corfmspamporate gpwva&ciniam®@®e consonance with its pa
Uni b amikn g eef fomcti ve oversight, voluntary compliance and
best interest of i tThev Loimplatiysma kiehe !l deep. commi t ment t
corporate governance practice foifr mh g c caunncthacbrieldi t ¢ n f he
transparency and performance consistently applied throc
objective of -tedelm wkrldurego fspgaomgyd mar ket reputation has be
fodation of an ethical corporate culture andstesponsiehl
and effective system of governance.

The Compasycontinued to comply, where appropriate
Governance {f6tedPuBlbmphpmpies and provisions of BSP Circ
Governance Gui dsupienrevsi sfeodd FBStPanci al I nstitutions in its
form part of its continuing commi trneegrutl atto ocnosmp | yl twihtahs
to foll ow, where appropriate, the international best
recognized standards setting bodies such as the Organi
( OECD) han&ASEAN Corporate Governance Scorecard which sel

This report describes the highlights of our corpor
year ended December 31, 2019.

1. Composition -dhet IBofaBhliarricdct oo mpebedemfe(mble) s and ai
byne Aldlwitso t he Blohaer dnembers of the Board are al/|l
banking, accounting and finance, | aw, mer chandi
regul aatnidonrsi,sk managementExeclut iivse |Ghdaibryp er shon wi t
Direct orBx,ec2utNiome Directors and-ExXeExwdd wtei Dé r Ricrt ®a t
Il ndependent Directors comprise 55% ot b&é&dnast r en
t hBSRs wedtlamdbdagldeb alf best practice

2. Revision of Corporate Governance Manual-The Company’s Corporate Gover
enhanced by incorporating provisions that further demonstrate the strong commitment of our Board
of Directors in upholding consumer protection in the institution. The Material Related Party
Transaction Policy of the Company was appended to the Corporate Governance Manual to signify
the arm’s | ength dealing wit hh ourecorporagedgovgnance i e s [
framework;

3. Composition of the Committees - The Board has established six committees to help in discharging
its duties and responsibilities. These committees derive their authority from and report directly to
the Board. Their mandates and scopes of responsibility are set forth in their respective Terms of
Reference, which are subjected to annual review and may be updated or changed in order to meet
the Board’'s needs or for regul atory compoénioAnce.
committees may be increased or decreased by the Board as it deems appropriate, consistent with
applicable laws or regulations specifically on the majority membership and chairmanship of
independent directors in various committees. As of December 31, 2019, five (5) of six (6) board-
level committees are chaired by independent directors.

4. Audited financial statements were disclosed to the public on February 19, 2019 within 60 days from
year end, following the best practice recommendation of the ASEAN Corporate Governance
Scorecard, for five (5) consecutive years already.

5. Executive Sessions of Independent/Non-Executive Directors — The Independent and Non-
Executive Directors, headed by Lead Independent Director Ma. Leonora V. De Jesus, conducted 2
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executive sessions with the External Auditor, Chief Risk Officer and Compliance Officer and Chief
Internal Auditor without the presence of Management to discuss various matters/issues outside of
the regular committee meetings of the Audit and Risk Management Committees. The results of
these session were discussed with Company’ s Executi ve Directors;

6. Annual performance self-assessment - On Board performance self-assessment for year 2019, the
Company commissioned the Institute of Corporate Directors (ICD) to facilitate the Board
Effectiveness Evaluation in compliance with the SEC Code of Corporate Governance in order to
further align its governance framework with the principles of the said Code and global best
practices. Part of the engagement of ICD is to facilitate a self and peer evaluation process on the
Board, Board Committees, and individual directors. The results thereof are validated through
focused interviews with individual directors.

This report sets out the main corporate governance practices of the Company in relation to the following
OECD guiding principles:

Rights of Equitable Treatment of Stakeholders
Shareholders

The Company respects the inherent rights and recognizes the roles of various stakeholders in
accordance with law. To this end, it has put in place various governance practices, policies and
programs for the protection of sharehol der s’
accordance with OECD principles, such as the right to buy, sell or transfer securities held, the right to
receive dividend, the right to vote for the appointment of the external auditor, the right to participate in
the decision-ma ki ng f or corporate matters, the right
meeting and the right to attend the sharehold e r s’ meeting. As a matter
and institutional) on record are encouraged to
meeting to ensure their participation and active involvement in the affairs of the Company. Shareholders
will be given equal opportunities to raise questions, make suggestions and recommendations pertaining
to the operations of the Company. They can appoint proxies to vote on their behalf if shareholders
could not personally attend the stockh ol der s’ meeting.

For the convenience of shareholders to exercise their right to attend the stockholders meeting, the
venue, date, time and agenda of the annual meeting, explanation and rationale of each agenda item
requiring shar ehol Heemasrier ofatpbplatingyvates, are anmade available to all
stockholders prior to the meeting. I n 2019, th
details and rationale of each agenda item was released on January 30, 2019, or 71 days prior to the
date of the meeting.

The Annual Stockhol der s’ Meeting was hel d on

Chairperson, President & Chief Executive Officer, Directors and chairpersons of various Board

Committees. The shareholders were allowed to cast their votes on each director and on each agenda
item presented to them for approval. They were also given the opportunity to ask questions, express

opinion and make suggestions on various issues. Please see the minutes of the 2019 Annual

St o ¢ k h dMledirgrfos detailed Questions and Answers, the voting results showing the Approving,

Dissenting and Abstaining Votes cast by the shareholders on each agenda item, made available within

twenty-four (24) hours from adjournment of the meeting in the Company’ s webs
https://www.bdo.com.ph/BDOLF2019ASMMinutes.

During this meeting, the President reports to the stockholders the financial performance of the Company
for the year. In addition, the Company files with the PSE ad SEC quarterly reports on its financial
performance.

The Company recognizes and ensures that all shareholders should be treated fairly and equally
whether they are controlling or minority, local or foreign.
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https://www.bdo.com.ph/sites/default/files/pdf/BDOLF%202019%20ASM%20Minutes.pdf

Policies and procedures have been put in place to manage potential conflicts of interests arising from
related party transactions such as credit accommodations, products or services extended by the
Company to directors and officers in their personal capacity, immediate members of their family up to
the second degree of consanguinity or affinity or to their company. In compliance with BSP Circular
969, the Board approved the revised Terms of Reference of the Related Party Transactions Committee
to align with the requirements of the new regulations. Further, pursuant to the SEC Memorandum
Circular No. 10, series of 2019 (Rules on Material Related Party Transactions for Publicly-Listed
Companies), the Company adopted a Material Related Party Transactions Policy on October 2019.

The RPT policy prohibits directors from participating in any discussion, deliberation, and decision-
making concerning any issue or transaction where they may be conflicted. These transactions are then
elevated to the Board for final approval. The details of the deliberations are included in the minutes of
the Board meeting. Approved related party transactions are properly tagged for monitoring and
reporting of exposures. The material Related Party Transactions are reported to the BSP after the end
of every quarter. The Company also discloses details of material related party transactions in its Annual

Stockhol der s’ Meeting and in its Annual Report, an
regulators as necessary.

Investors

The Company adopts a pro-acti ve relationship with its stockho!

comprehensive engagement program. Relative information is also shared through official disclosures
posted via PSE Edge and company website. In 2019, the Investor Relations coordinated with the

Corporate Secretary’s Office and Marketing Communi

dissemination of public, material and relevant information about the Company.

The Company directly liaises with tis stock transfer agent on mattersrelat i ng t o st ockhol

cash dividends, updating of contact information and requests for documents and/or information
regarding their stockholdings.

der

I't also recognizes the need for accurate and updat e

and all matters affecting the Company by appropriate timely disclosures in the corporate website,
regulators, annual reports ad announcements. Shareholders could request relevant information from
the Corporate Secretary or Investors Relations Unit through the contact details provided in the

Company’s official website. The minutes of the 201F¢
corporate website at https://www.bdo.com.ph/BDOLF2019ASMMinutes.
Customers
Our clients provide the Company the business for which we are most thankful. The Company is
committed to meet their client needs by providing them with high quality customer service and relevant
products and services.
The Company is committed to treat clients fairly. The minimum standards to ensure that clients are
treated fairly are the following:
X Communications are fair and not misleading.
X  Ensure that clients are given clear and concise information, including the risks involved
before they enter into financial products and services.
X Products and service are suitable and appropriate, taking into account the needs of the
clients, their financial and risk profile and objectives.
X Complaints should be handled in a prompt, friendly, fair and effective manner.
As a continuing compliance swit e BEdg uliatciudnsr o3
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Consumer Protection in t he Philippines, t he Comp
i nqguiries/requests/ complaints together wi t h resol

proactive in resol vi nGgompianly @dampleasitnatbsl.i shleed a Co
Management System to address customers concerns. Ef
BSB Consumer Protection Framework, and the Company
ensure tbomér cussues are resolved in a timely manner
and Policy on Soci al Medi a Ri sk Management in Comp
al so appointed a Data Protection Offiycdro amdoagpoptae
provisions of the Data Privacy Act (RA 10173).
Creditors, Counterparties and Suppliers

The Company is committed to meet its contractual 0
based on the covenants9agreedCwinpany heenewad2i0tls | i
the issuance of Phel.ms CBimmleiran ailn Palpemrts.

I n the conduct of its business dealings, trled aCewmhp a
agreements and condaift i wondse!l yn atctepba&si $s ndustry prac
and cooperation with counterparties. I n accordance
the Compamyigations in the nor mal course of busines
For suppliers, it has established appropriate pol i
bidding and approval sgrdcdads. pTlhohi ®amparntyhe solicit:
or indirectly, efntemy agnmen{i servudiceg and activiti
form of payment from client, business partners, sup
for unnecessary favorable treatment.

Empl oyees

The Company puts hungahn vrad suceu rtcoe si.t sTo enswrneagprodt ech
empl oyees, the Company has i mplemented policies and

a. Code of Conduct and Business Ethics

As a financi al institution, Dhe Comparcy keldi eues
inspires and strengthens the confidence of all it
The Code outlines the principles and policies tha
the rules and conduct inaods whrlelpaaicer aofd tthe d
empl oyees in their activities and relationship w
values the institution subscribes to and promises
The Code applies at all timéds Dti o ealtor member € mpt o
dealings with clients, s ppllers, business 'partne
commitment to gender friendly workplace, concern
transpar encaynd imctceogurittayblli Y, compliance with | a
behavior and personal conduct and ethics of doing

b. Training and Development

The continuing eddicraetcitoonr spriosg raanm ofnogroi ng process
oft heir skills and kndwledtger s Evred ykegyaof fiadérs a
briefings, and are required to attend a corporat
ensure that they are continuousl pusnhesmedndfred
environments, including emerging opportunities a
companies. In 2019, the annual corporate governa
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cybersecurity in the PRichinppiomgd cayptbtcockehaiumrs,
on emerging risks as banks move to the era of dig

c. Employee Welfare

The Company is committed to prombeenghgpésicabk, empt
aims to providier e Woroknpldaicsecr i mi nati on and all f
psychol ogi cal abuse including harassment, bul | yin
the Policy on Disclosure of Sensitive/ Confidenti a
opprtunity to communicate, wi t h protection from
unet hical or questionable practices in the workpl
d. Health and Safety
The Company is committed to maintain a posint ve,
with due i mportance accorded to occupational hea

external constituenci es.

The continuing activities to promote health and s
X No Smoking Policy in all head offices and branches is strictly enforced,;

No firearms allowed in all offices and branch premises;

Use of CCTV as a deterrent to possible criminal activities such as hold-ups/robberies;

Fire prevention measures and safety/evacuation drills for fire and earthquakes;

Installation of access ramps for persons with disability in our buildings and branches to

make our offices safe and accessible to PWDs;

X Regular safety inspections in corporate offices and branches nationwide to rectify
immediately all noted unsafe conditions; and

x Emergency Response Teams to ensure availability of emergency response personnel in
time of disaster.

X
X
X
X

In 2019, twasCopmpéopfowiheg initiatives of its paren
i mprove the safety of BDO Groumpmeempleonyeses:and custo

1. The BDO Group hired additional Safety Officers tasked to conduct safety trainings, safety
inspections and fire drills.

2. The BDO Group inspected various facilities and the Safety Officers are required to render
written reports addressed to various stakeholders. These reports are flagged areas of concern
that were eventually resolved.

3. The BDO Group launched a training module on accident prevention.

4. The BDO Group conducted fire drills and formal reports were rendered to highlight areas of
strength and other issues that must be addressed.

5. The BDO Group established a Health and Safety Committee that meets once a month to review
the progress on the implementation of its programs. The Committee is composed of a mix of
officers of BDO Group and headed by senior vice-presidents in Central Operations Group and
Human Resources Group of BDO Unibank, Inc.

The BDO Group clinics are manned by occupational health practitioners and nurses. BDO Group
maintains nine medical clinics located in strategic areas in Metro Manila, one of which is in BDO
Corporate Center Ortigas where the Company’s head o

Aside from the clinics, empl oyees have option to g
mai ntenance organi zaadmmparsy.supporting the C

The Company is active in promoting a healthy 1|ifes
maintained gym facilities in BDO Corporate Center
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Empl oyees ar e r equiarnendu atlo nuendg ecraghs cahfe ctkhe c¢cl ose of 2
of the company have complied with this mandate. The
on a continuienmp!| by mient meei cal examinations are r

shoul dered by the Company.

Society, Community and the Environment
Corporate Social Responsibility

The Company pursues its corporate citizenship initiatives through BDO Foundation,the BDO Gr oup’ s
corporate social responsibility arm. Backed by the BDO Gr o s gommunity, the foundation develops

and implements programs designed to address the needs of the under privileged and marginalized
members of society.

BDO Foundati on’ dl uraer vwwocpilars: eisastef mesponse, which includes relief,
rehabilitation and reconstruction programs; and financial inclusion, which was launched in 2017. In
2019, the foundation — supported by stakeholders, BDO Group volunteers, its partners and donors —
fulfilled these advocacies.

Environmental Initiatives

The Company imposes limits and monitors exposure to certain industries, e.g. Gaming, Tobacco and
Alcohol, as well as restricts lending to other sectors under the Exclusion List (those deemed to have
adverse and harmful effects to the community and the environment).

The Company is one with the BDO Group in maintaining® Go GPeegram” to raise aw
environmental issues, promote good environmental practices in the workplace, mobilize volunteers for
conservation programs. Its Green initiatives focuses on energy conservation using LED lights, water
management using waterle s s ur i nal s, air quality by tree planti
campaign, water disposal and other cleanup projects.

The Company’s head office is housed in BDO Corporat
on Leadership in Energy and Environmental Design (LEED), two years after the 47-storey office

structure was formally unveiled. It is the first high-rise office-commercial building in the Philippines to
achieve a LEED Gold “New Construct i onable@ethodsgwene y ” Ce
implemented in the construction of the building that steered its LEED accreditation. These include the

installation of automated monitoring and control systems as CO2 sensors, occupancy sensors, daylight

dimming and timer switches.

X  With the help of the CO2 sensors, indoor pollutants are mitigated and help the building steer
away from catching the sick building syndrome.

X By deciding to go automated, energy is saved from mechanically turning off or dimming the
lights when it does not sense any human activity and when sufficient natural light enters the
room.

X  Sustainable effort was done by employing dual piping in the plumbing system. Grey water,
harvested rainwater and condensate water are recycled and re-used for flushing. The
combination of efficient water fixtures and grey water flushing were keys in reducing the total
building potable water use by approximately 5,700,000 liters annually.

Sustainability, climate change and wildlife protection

Equally important to the Company is its commitment to enhance sustainability of ethe environment
through information, education and advocacies. The Company is part of the BDO Group which is a
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Corporate Partner of the World Wide Fund for Nature (WWF) Philippines, a member of the World Wide

Fundf or Nature, the world’s |l argest conservation or gseé
the organization’s various programs since 2010 suc
environmental education, sustainable fisheries in llocos and Palawan, marine conservation and

research in Tubbataha Reefs, agroforestry in the Sierra Madre, whale shark ecotourism in Donsol,

sustainable tourism in the fabled Ticao Pass in Masbate, and the Tamaraw Conservation Program in

Mindoro, forests for water campaign, Calaguas development, and anti-plastic project.

Business Competitors

The Company is committed to treat business competitors fairly and professionally in all dealings with
them. It will avoid making references or discussions that may haveanegat i ve i mpact on the
competitors.

Government and Regulators

The Company supports the compliance with the spirit, not just the letter, of the laws and regulations of
the jurisdictions it operates. All business deals and transactions shall adhere to regulatory requirements
and applicable laws particularly on data privacy and protection, anti-money laundering and other
financial crimes, anti-corruption and bribery, insider trading and consumer protection. In 2019, the
Company continued to be active in giving comments on various proposed regulations.

Transparency and Disclosures

The Company is fully committed to provide its investors and other stakeholders full transparency and
timely information disclosure through filing of the following reports with the SEC and the PSE:

X  General Information Sheet (GIS)

x  Definitive Information Sheet (DIS)

x SEC Form 17-A

X SEC Form 17-C (current reports-material information)
X SEC Form 17-Q (Quarterly Report)

X SEC From 23-A/B (Statement of Beneficial Owners)
X Audited Financial Statements (AFS)

Required disclosures relating to:

X  Financial information is stated in the AFS, SEC Form 17-Q and the DIS
X  Shareholder matters are provided in the DIS

X  Executive compensation policy is stated in the DIS

x Di r e ct oaresfdundfinghe BIS

x  Corporate actions, among others, are provided in the PSE official website www.pse.com.ph
X Covered related party transactions are reported through Advisement Reports.

I n particular, asbhd Compafyg9rauedited financi al stat
within 60 days after close of the financial year to
of the operations of the Company.

Ot her key information diimscclluodseedd tbhye tchoemp®osmpamyn of
activities of board committees, meetings held and a
records, remuneration policy, shareastdssmentrattBo
Directors as a collective body, director s, commi tt e
Business Et hics, Corporate Governance Manual , SEC
Company organizational structur e, amide si mpwah aas wl
bl owi ng, term | imit of i ndependent director s, per s
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diversity policy and related party transactions.

To ensure even wider access by the invesherscanpot

information are al so splweabdgevdt.eb d o t d@m.Cpohmeplaehays ian § s
found

established corporate governance policies are

Eval uation System

Under the Company’'s Corporate Governance Manual

to the Board of Directors in compliance with
supports the principle and regulatory mandate of check and balances across the entire Company by its
observance of the segregation of powers, independence of audit, compliance and risk management
functions. In the context of independent checks and balances, the Board has appointed the Chief
Internal Auditor, Chief Risk and Compliance Officer to assist the Board in its oversight functions.

Audit Committee

The Audit Committee is empowered by the Board to oversee the financial reporting process, system of
internal control and risk management, internal and external audit functions, and compliance with
governance policies, applicable laws and regulations. Their oversight function covers the following
areas:

On financial reporting, the committee reviews the integrity of the reporting process to ensure the
accuracy and reliability of financial statements and compliance with financial reporting standards and
disclosure requirements set for listed companies.

On internal and external audit, it recommends the appointment, reappointment and removal of the
internal and external auditors, remuneration, approval of terms of audit engagement and payment of
fees. It reviews non-audit work, if any, ensuring that it would not conflict with their duties as external
auditors or may pose a threat to their independence. It approves the annual audit plan and reviews
audit results including the BSP Report of Examination focusing on significant findings with financial
impact and its resolution. It reviews the implementation of corrective actions to ensure that these are
done in a timely manner to address deficiencies, non-compliance with policies, laws and regulations.

On compliance, it recommends the approval of the Compliance Charter and reviews the performance
of the Chief Compliance Officer. It also reviews the annual plans of the Compliance Office including the
Anti-Money Laundering Unit, and evaluates the effectiveness of the regulatory compliance framework
and governance policies and practices of the Company to ensure that these are consistently applied
and observed throughout the institution.

In this context, the following were done during the year:

On financial reporting, the Committee reviewed and recommended for approval to the Board the
quarterly unaudited and annual audited financial statements ensuring compliance with accounting
standards and tax regulations. On February 19, 2019, it endorsed for approval of the Board the audited
financial statements as of December 31, 2018 including the Notes to the Financial Statements. This
was approved by the Board and disclosed to the public on February 20, 2019, 51 days from the financial
year-end following the best practice requirement of the ASEAN Corporate Governance Scorecard
(ACGS). It believes that the financial statements are fairly presented in conformity with the relevant
financial reporting standards in all material aspects. The related internal controls on financial reporting
process, compliance with accounting standards, more specifically the changes brought about by the
adoption of the Philippine Financial Reporting Standards 9 and 16, were likewise reviewed.

In overseeing the internal audit function, it reviewed and approved the Internal Audit Charter and risk-

based audit plan after a thorough review of its scope, audit methodology, risk assessment and rating
processes, financial budget, manpower resources, as well as changes to the plan during the year. It
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reviewed audit reports focusing on high and moderate risk findings relating to operational, financial and

compliance controls including risk assessment systems with impact to financial, reputation and
information security. I't regularly tracked the tin
action plans on items that needed more time to b
independence and unfettered access to all records, properties and information to be able to fully carry

out its function. It also assessed the performance of the Chief Internal Auditor and key audit officers.

The Committee is satisfied that the internal audit function has adequate resources to perform its function

effectively.

On external audit, it ensured the independence, qualification, and objectivity of the appointed external
auditor, which is accredited by the BSP. It reviewed and discussed the content of the engagement letter,
audit plan, scope of work, focus areas, composition of engagement team among others, prior to the
commencement of audit work. It comprehensively discussed the external audit reports, focusing on
internal controls, risk management, governance and matters with financial impact particularly on the
changes i n accounting and reporting standards. It
Management's response and action taken on the exter

On regulatory compliance, it reviewed and approved the annual plans and independent compliance
testing roadmaps of the Compliance and Anti-Money Laundering (AML) units. It endorsed for approval
of the Board of Directors the revised Regulatory Compliance and Management Manual and Money
Laundering Prevention Program Manual of the Company, which incorporates new and amended
regulations as well as directives by the BSP in its examinations. It monitored the progress and reviewed
the results of the independent compliance and AML testing, timely submission of regulatory and
prudential reports, compliance to mandatory ratios, as well as continuous improvement of the
compliance and AML systems. It discussed in detail the BSP Report of Examination including the
resul ts of regulatory examinations of the Company
replies, thereby ensuring implementation of corrective actions. It also reviewed legislation and
regulatory compliance reports to ensure that the Company scrupulously complies with the relevant
regulatory requirements. In 2019, the Committee reviewed the performance of the automated system
being used by the Compliance Office for its AML function. It also discussed and assessed the
Company’ s gui deory ameeAML emmergingerigks suaht as online gaming business and
investment scams.

Reports on cases in operations, whistle blower accounts as well as hon-loan related cases with impact
to financials, internal controls, information systems and reputation were deliberated on focusing on risk
assessment, legal handling, and fraud prevention.

As part of its commitment to excellent corporate governance, the Committee conducted a self-
assessment for its 2019 performance based on its Terms of Reference. The BAC, likewise evaluated
the performance of Internal Audit, Compliance and Anti-Money Laundering Units and External Audit to
ensure their effectiveness and achievement of objectives.

The Board Audit Committee reports its evaluation of the effectiveness of the internal controls, financial
reporting process, risk management systems and governance processes of the Company based on the
report and unqualified opinion obtained from the External Auditor, the overall assurance provided by
the Chief Internal Auditor and additional reports and information requested from Senior Management,
and found that these are generally adequate across BDO Leasing and Finance Inc.

The Board Audit Committee is chaired by Ma. Leonora V. de Jesus (Lead Independent Director). Its
other members are Atty. Jesse H.T. Andres (Independent Director) and Vicente S. Pérez, Jr.
(Independent Director).

The Board Audit Committee held 12 meetings in 2019 with Ma. Leonora V. De Jesus and Atty. Jesse
H.T. Andres attending all meetings; and Mr. Vicente S. Pérez attending 10 meetings.

42



Corporate Governance Committee

The Corporate Governance Committee (CGC) is primarily tasked to assist the Board in formulating the
governance policies and overseeing the implementation of the governance practices of the Company
as well as its subsidiary. Annually, it also conducts the performance evaluation of the Board of
Directors, its committees, executive management, peer evaluation of directors, and conducts a self-
evaluation of its performance. It provides an assessment of the outcome and reports to the Board the
final results of the evaluation including recommendations for improvement and areas to focus to
enhance effectiveness. It also oversees the continuing education program for directors and key officers
and proposes relevant trainings for them.

During the year, the CGC spearheaded the annual Board evaluation survey covering the performance
in 2018 of the Board of Directors, Board Committees, Senior Management, each Director, and Board
Advisors. The tabulated results were then referred to the Board. The overall assessment showed that
the Board continues to operate on a very high standard of independence, committees function
effectively and senior management has the relevant professional experience, necessary skills and
ability to manage the Company while the directors have rigorously maintained independence of views
and the relationship between the Board and committee members remain strong.

Focus in 2019 was directed on t henual EaporatevGoweinaniceh e Con
Report that was submitted to the Securities and Exchange Commission, and the independent validation
of the Company’'s representations in the ASEAN Cor

facilitated the compliance of the directors of the Company and its subsidiary to the regulatory
requirement for an annual corporate governance seminar for Directors. In 2019, BDO Leasing and
Finance, Inc. and BDO Unibank Inc. were granted the Golden Arrow award by the Institute of Corporate
Directors in recognition of their strong corporate governance practices based on their ACGS scores.

The Independent and Non-Executive Directors, chaired by Lead Independent Director Leonora V. De
Jesus conducted three (3) executive sessions with the External Auditor, Chief Risk Officer, Chief
Compliance Officer and Chief Internal Auditor without the presence of management to discuss various
matters or issues outside the audit committee and risk management committee meetings. The results
of these sessionsweredi scussed with the Company’'s Executive Di

The Committee held 5 meetings in 2019 with Ma. Leonora V. De Jesus and Atty. Jesse H.T. Andres
attending all meetings; and Mr. Vicente S. Pérez, Jr. attending 4 meetings.

Measures on leading practices of good corporate governance

The Company is constantly aligning its corporate governance system with the international practice
taking into account the continuous developments in national regulations. The Board approved the
amendment of the Corporate Governance Manual in 2018. It has also continued to follow, where
appropriate the international best practices of corporate governance issued by globally recognized
standards setting bodies such as the Organization for Economic Cooperation and Development
(OECD) and the ASEAN Corporate Governance Scorecard which serve as essential points of
reference.

Any Deviation from the Manual
None

Improvement on Corporate Governance

Following the footsteps of its parent company, BDO Unibank Inc., the Company is now in the era of
digital transformation and we are looking at ways to optimize the use of the new technologies to
strengthen our corporate governance practices while remaining vigilant on the risk of digitization to our
business operations. In ensuring that the Company stays as the market leader in the Philippine financial
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services industry, we are focused on maximizing the effectiveness of our corporate governance
practices as a business enabler and driver of our performance in the proper context of risks and
rewards, opportunities and prospects for the Company in this new era. This is essential in going forward
into the future as we continue to compete and remain relevant to our various stakeholders. Globally,
there is also an increasing call for companies to support the UN Sustainable Development Goals as
part of sustainable business performance with emphasis on strategies that promote economic growth,
environmental protection, efforts that address a range of social needs and a governance model that
considers sustainability issues. The Company aligns itself with BDO Unibank as it continues to be
mindful of contributing positive impact on sustainability.

PARTV-EXHI BINES SACHEDULES

ITEM 4 EXHI BIANKSSCHEDUL E SSECNORML 7C

ReportsSE€dé&orGn 17

Below is a summary of the various disclosu€Cesorepbheret ga
204
Date Rep Il tems Reported
ebru@rylPress Release
209
BDO Leasing3éadhs o in 201
BDO Leasing and Finance, I nc. (BDO Leasi
2018 from P571 million in 2017. Loans an
the combination of increased funding ¢
docment ary stamp tax (DST) under the TRA
el evated costs that dragged bottom | ine.
The Company recently obtained SEC appr o\
papers, the proceeds from which shal/l be
obligations. Reflective of its solidcce
rating of PRS Aa (minus) and a stable ou
(Phil Ratings).
Moving forward, the Company wil|l continu
finance, l everaging extehshpaebwanBanhk
provinci al presence and support the grow

March O07/Press Rel ease

BDO Leasing sells stake in JV

BDO Leasing and Finance, Il nc. (BDOLF) hg
in MMPC Auto Financi al Services Corpor at
This wildl all ow BDOLF to focus more on

finance.

MAFS is a joint venture (JV) bet ween B
Mit subi shi Mot or s Philippines Corporati
provide financing services to individual
JACX i s abdaedncompany engaged in consumg
Japdased general trading company.
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BDO Leasing posts P331 million Profit in

O Leasing and Finance, Il nc.oMe8DDf LRAZI
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€ increase in marbhséedidoeumeht anmyes
mented under the TRAI N Law, adverse
ng assets of BDO Leasi g yeanmrrsy fwhie
ease transacti corog £ rwhicloenmfeu rcd ian g pia9p
en the rapid, rise in interest rate
mpression-tiemrmthaes neaarbi | ities adjusted
s€elthssi.s situationorargeeastohlkecoenm@any i
s existing |l oans o current market rate
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For 2019 and beyond, the company wil |l & ¢
extensive mar k et reach, strengt hen nctlaip¢g
mar kets and i mplement balanced growth wh
gin compression experienced by BDOLF
considered is-yaepditnhigalcomplae o fodb
ng |l oans, whi ch were granted prior
ed for BDOLP thd gheerrr ovateet, tTdud &y stt hn
being applied on new |lesnhobeokhagisn
LF and consequently improve its bo

May 08,

Press Rel ease
BDO Leasing Revenues Up 2% in 1Q 2019

BDO Lielmggs and Finance, Il nc. (BDOLF) post
revenue to P795 million in 1Q 2019. How
company kHerrtm | iabilities adjustine-vfiasst &
receblves (which carry rates fixed for th
to a net |l oss of P24 million from P90 mi

the i mpact of hi ghes [ ayniderln
sesulting in the ten (10) pe
P30.9 billion. This transag
i o, and coupled withothewsd
dioraqm aofe existing | oans, s hao

Moving ahead, the company will conftisi rexd ¢
mar ket reach, strengthennewi eamtd melt apipe
i mpl ement balance growth while maintaini

July 31,

Press Rel ease
BDO Leasing Posts Stable Revenues in 1H

BDO Leasing and Finance, I ncn.  r(eBvDenLuFe)s p
compared with P2ag508 blLioanisonanad yreeacrei vabl €
|l argely due to the saylieelodi mg pparttifonl i @ feg
the i mpact of compresstedd mas gf asdi Theses
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substantially with the rapid rise in int
I't should be notsesdethat nghassempahypical
three (3) tso, fwhviec h( 5i)s ycevasrt omary for | ea
shoetrégrm commerci al papers and bank | oans
P28.8 million during the period.
This is seen as a temporary sdldaweyrt iedm, nas;
combined with the application of prevai-l|
pricing of existing |loans, is expected t
of 20109.

November|Press Rel ease

2019

BDOQeasing Initiatives Start Yielding Refg
BDQeasing and Finance, Il nc. (BDO Leasin
back of measures to restore mar gi ns. G
September 2019 amounted DmePa20d wnhi skciooamt
positive groomvtdr gear ( ®0Q) to P501.7 mil/l
of P26.5 billion.
Meanwhil e, total expenses for the quarte
on the 17 per cent drop in interest and
|l ower interest -marntets .p droirod,het mé nckeormparsy
million, due to margin compressshertmedu
adjusting faster t oaViighietrs i maeernrgersg lacost sod
(which carry interest r at ecsusftioxneadr yf ofrort hl

The Company wearlier this vy-ghel diohg m@o rptol
f ocused-proincirng of existing |l oans and n ¢
compression. This r &sunatngd girm dtulad | cyo mpngpmr
producing positive results.

Moving forward, BDO Leasing hopes to su
earnings on the back of its initiative
environment .
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Pursuant to the requirements of Section 17 of the RSA and Section 141 of the Corporation Code, this is signed
on behalf of the issuer by the undersigned, thereunto duly authorized, in the City of Mandaluyong on April 14,

2020.

By:

-y -

ROBERTO E. LAPID a Luis S. REYES JR.
VICE CHAIRMAN & PRESIDENT TREASURER / DIRECTOR

OSALISA B. KAPUNO JOSEPH JASON M. NATIVIDAD
VICE PRESIDENT, COMPTROLLER CORPORATE

—iaean i

@% o ﬁvf Q_ A fhr=”

Competent Evidence of Identity, as follows:

B NAMES CTIN SSS No. -
Roberto E. Lapid , | 108-159-915 03-5034078-2
Luis S. Reyes Jr. o 115-322-321 03-4282031-7 -
Joseph Jason M. Natividad 908-730-009 33-6273422-8
| Rosalisa B. Kapuno | 177688317 | 03-5894505-3

NOTARY

MiCHAEL IANF. RODULr U

Doc. No. ___ 44z Notary Public for the City of Mandaluyor:;
Page No. 4 Until December 31, 2021

Book No. Xl Roll of Attomey No. 60508
Series of 2020. PTR # 2970941/ 01.10.20 / Mandaluyor:

IBP # 093178 /10.14.19 / Quezon City
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Leasing

STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The management of BDO Leasing and Finance, Inc. and Subsidiary (the Group) is responsible for the
preparation and fair presentation of the financial statements, including the schedules attached therein, for
the years ended December 31, 2019, 2018 and 2017, in accordance with the prescribed financial reporting
framework indicated therein. and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements. management is responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Group or to cease
operations, or has no realistic alternative to do so.

The Board of Directors is responsible for overseeing the Group’s financial reporting process.

The Board of Directors reviews and approves the financial statements, including the schedules attached
therein. and submits the same to the stockholders.

Punongbayan & Araullo. the independent auditors appointed by the stockholders, has audited the
financial statements of the Group in accordance with Philippine Standards on Auditing, and in their report
to the stockholders. has expressed their opinion on the fairness of presentation upon completion of such
audit.

Signature: M
TERESHPXT.SY

Chairperson

Signature:||, 4/‘ /,L
ROBEW/TO E. LAPID
Vice Chairman and President

Signatyxe:

ROSALISA B. KAPUNO)(\

Comptroller

Signed this 19" day of February 2020.
BDO Leasing and Finance, Inc.
39/F BDO Corporate Center Ortigas,
12 ADB Avenue, Ortigas Center,
Mandaluyong City, 1550
Tel. 63(2) 688-1288
Fax +63(2) 635-6453, 635-5811, 635-3898

www.bdo.com.ph We find ways’
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|

0%)5)" M1, )48 51 3(5()* . G4 , ) *1%8:+35)"5)*+13 - 845 *+18" (&(1" 481" , , &, 1531568] . "44;)*+1
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185 H)* . 3ORIIB XS < +8*5148*5(1 48148 3+*)N&, 1" (148LE*GRL)*1568); & 41)*1@6) . 61568; 1" 48!
&%, I

FIEX , <PIR>1-4.::P>0;1B:9>690K/<>6!9>8!B:9>6/97<>!

J68I" .. 36™5)+148.. 34, (13KI5681Z43G 2 1" 481D " )*57 %8, I¥176)) = 1 )*8&! : &(3(111-348)+*1 .GAdE> . ;!
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—3UG)HFIGE . B4+ )* (1" * , IN3((&(14&(CIE)*+KI3O 168! (855 OE*5I3K! (G. 6154 (" .5)3*(1"*,!
KA3OI568154"* ("5)3*1"51 1 84)3 , & , 16E . 6 *+84"5&(13K1Q3%85"4; 1" (&5(1"* , 1) " M)B)&(’
,8*3O)* 758 *¥IK348)+*1. GAE* .)a (1" 48148 3+*IN&, 1)* 15681 (5 5698 *513K1)* . 398!
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86" *+8(1)*1568IK" )AL AGEI3KIO3*85" 47 K)* "> ) "M ((85(!, &*3)*"5&., I)*IK348)+*1.GAdg* . ;!

AT COR)&, T (K™% ) A ((85(1 ™51 -\ B B0 481" 4 N&., IMES@8&*154"* (A"5)3*! , JKKAE™ . &(14&(GAE)*+!
KI3O1.6"*+&(1)*1568!" OIUINE, 1. 3(5I3KISB&I(&. ;1> , 1356841 . 6" *+&(1)*I568! . "44;)*+1" O3G*3!
3KI5681 (& GAYS; 11J4™*(A"5)3%1, JKKAAE™ . &(146A™58., 1531 6 *+&(1)*1" O3H)NG, ! 3(51"4&14&. 3+*)NG,, )*!
= 43KBI3AA((/1 %, 1356841 6" *+8(1)*1568) . "44; ) *+1" O3G51" 48146 3+*ING,, 1)*135684!

.39 :4868*()L&))*. 394!

|

.F/E N )J0I7: IP>KI<=17<>]=7>9>0/9.! " 66PK6!
[

J68IZ43G:1(1 243 :845;1"* , 18QG) 1 Q&SI *L&(5O8*5! 143 1 &45)8(1"* , 1356841 3*IK)** ) "4l ((&5(!
"X 156817 4851839 1 () L&(GOE*S() 1 I(GM(), ) ;1" x, 1T ((3.) 56! 48! (GMag . 5153!

)O 1 "JAOEHSISE(E)*+110%5" MG ((85(1@)56! " *1)* , &K)*)58!G (BKGHIAKAI 4156 3 (81 * 351 ;851" L "4 Mhg!
K3UIG (& 485858, (K34 = "JAO&*51"SUE" (51" **G"M; 11IVMIB56841)* , L) , G"A™ ((&5(!" 48158 (58, IK34!
)O 1 "J4OE*5@6&*ALEAALE*5(1341. 6 *+&(1)*1.)4.CO (" *.&(1)* , ). "54156"5I568! . " 44;)*+1* O 3G*5!
3K1563(&!" ((&5(19 " ;1* 35IM&14& . BL&A" MAGL!!

|

341264 3(&(13K " ((&((*+)O = "JO&*5I1" ((85(!"481+43G - &, 15156843 @&(GIELEA(IK3A!@6). 6156848
"AG1(&: "4"58A; 1), &FE)K) VAL . T (BIKAS@(12. " (BIH&*84" 5y < +IG)5(<LIV/ (1" 14&(GI/ (398! ((85(!" 48!
56(56., ), )L), G M K341)O 1 ")JAO&*51"* | 1(3O8I"4RISE(56,, 1"51. " (BI+&*84" 5)*+1G*)5AGL &AL

0O = "MOE*SUI((!) (148 3+*)N&, )*1 = 43K)51 343 ((IK 3415681 * O 3G*5IM; |@6) . 61568! " ((851(134!11!

" (BI85 +IGH)5I(1. "44;)*+1* O3GSIGE . &4, (1)5(!4&. 3L&A" MG O 3G*5(1@6). 61)(1568!6)+684!3K!
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" ((B((D8&*5!3K148( - & .5)L&M)(C! 2 43K)M&(/N(G .61 (1D "4CES!"* , 1" ((85( = & )K) . ) (CIK" .534(1!

|
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|
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|

06)"M)H)5; 148 3+%)NG, 13*15681(53. CI315)3% 1 A" *IK341568! * O 3G*5! 6 4+8,, IM; 15681 £ B!
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V. 468, 15 E&(1"* , 1356841GE - 8% (&(1G* , &4V . . 3G*5(17" ; "MA&!"* , 15556841%) "M)LS)&(!
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DO 143881 &*8K)5(1" . .365IG* , 441 : 84 5)*+183(5(1"*, IDE -8 (&(!)*1568! (5" 569 8*5!3K!
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56617 (851" , IM3443@)*+1. 3(5(1 4IME)* +1)* . GA4&, 1"* 1" 5)LI5)&(156 " 5! 481 *&. &(("4;153! - 48 "4
5661 ((&51K34)5(1)*58* , &, 1G(&I341("AR) "481)*1 - 43+48((1118 " 15 AN"5)3*1.&" (&(1@B&*! (GM(5"*5)"M;!
"W(G.6!" 5)L)5)a(!"48!. 3O 858!
|
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|
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Punongbayan & Araullo
20" Floor, Tower 1
The Enterprise Center

6766 Ayala Avenue
1200 Makati City

Philippines

T +63 2 988 2288

F +63 2 886 5506
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The Board of Directors and the Stockholders

BDO Leasing and Finance, Inc.

(A Subsidiary of BDO Unibank, Inc.)
39" Floor, BDO Corporate Center Ortigas

12 ADB Avenue, Ortigas Center

Mandaluyong City

grantthornton.com.ph

We have audited the financial statements of BDO Leasing and Finance, Inc. and subsidiary
(the Group) and of BDO Leasing and Finance, Inc. (the Parent Company) for the year ended
December 31, 2019, on which we have rendered our report thereon dated February 19, 2019.
Our audit was conducted for the purpose of forming an opinion on the basic financial
statements taken as a whole. The applicable supplementary information (see List of
Supplementary Information) is presented for purposes of additional analysis in compliance with
the requirements of Revised Securities Regulation Code Rule 68, and is not a required part of
the basic consolidated financial statements prepared in accordance with Philippine Financial
Reporting Standards. Such supplementary informationi s t he responsibility of
management. The supplementary information has been subjected to the auditing procedures
applied in the audit of the basic consolidated financial statements and, in our opinion, is fairly
stated in all material respects in relation to the basic consolidated financial statements taken as

a whole.
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By:

-
Ro Ido 5 Murcia lll

Partner

CPA Reg. No. 0095626
TIN 906-174-059
PTR No. 8116550, January 2, 2020, Makati City
SEC Group A Accreditation
Partner - No. 0628-AR-4 (until Sept. 4, 2022)
Firm - No. 0002-FR-5 (until Mar. 26, 2021)
BIR AN 08-002511-022-2019 (until Sept. 4, 2022)
Firm s BOA/ PRC Cert. of

February 19, 2020

Reg. No.
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BDO Unibank, Inc. Group Map
As of December 31, 2019

1 SMIC Group’s effective ownership interest as of September 30, 2019
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- Stockholder of BDO
(a) Dissolved { - . wm

(¢)  Fordissolution - Other Related Party
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