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CR02714-2020

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-Q

QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES
REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER

1. For the quarterly period ended
Mar 31, 2020

2. SEC Identification Number
34001

3. BIR Tax Identification No.
000-708-174-000

4. Exact name of issuer as specified in its charter
BDO Unibank, Inc.

5. Province, country or other jurisdiction of incorporation or organization
Metro Manila

6. Industry Classification Code(SEC Use Only)

7. Address of principal office

BDO Corporate Center, 7899 Makati Ave., Makati City
Postal Code
0726

8. Issuer's telephone number, including area code
(632) 8840-7000 / 8702-6000
9. Former name or former address, and former fiscal year, if changed since last report

10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of the RSA

Title of Each Class Number of Shares of Common Stock Outstanding and Amount of Debt Outstanding
Common 4,382,611,513
Preferred 515,000,000

11. Are any or all of registrant's securities listed on a Stock Exchange?
® Yes O No
If yes, state the name of such stock exchange and the classes of securities listed therein:
Philippine Stock Exchange -Common Stock
12. Indicate by check mark whether the registrant:

(a) has filed all reports required to be filed by Section 17 of the SRC and SRC Rule 17 thereunder
or Sections 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26 and 141 of the
Corporation Code of the Philippines, during the preceding twelve (12) months (or for such shorter
period that the registrant was required to file such reports)

® Yes O No

(b) has been subject to such filing requirements for the past ninety (90) days

https://edge.pse.com.ph/downloadHtml.do?file 1d=700282 4/29/2020
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® Yes O No

The Exchange does not warrant and holds no responsibility for the veracity of the facts and representations contained in all corporate
disclosures, including financial reports. All data contained herein are prepared and submitted by the disclosing party to the Exchange,
and are disseminated solely for purposes of information. Any questions on the data contained herein should be addressed directly to
the Corporate Information Officer of the disclosing party.

BD

BDO Unibank, Inc.
BDO

PSE Disclosure Form 17-2 - Quarterly Report
References: SRC Rule 17 and
Sections 17.2 and 17.8 of the Revised Disclosure Rules

For the period ended Mar 31, 2020

Currency (indicate

units, if applicable) Phil. Peso in Millions

Balance Sheet

Period Ended Fiscal Year Ended (Audited)
Mar 31, 2020 Dec 31, 2019
Current Assets 1,303,800 1,164,713
Total Assets 3,286,810 3,188,858
Current Liabilities 2,660,172 2,559,365
Total Liabilities 2,914,594 2,818,271
Retained
Earnings/(Deficit) 198,482 192,333
Stockholders' Equity 372,216 370,587
Stockholders' Equity - Parent 370,582 368,932
Book Value per Share 83.37 83.04
Income Statement
C(l;rl';:::‘%i?r Pzgv;no:rigsar Current Year-To-Date = Previous Year-To-Date
Gross Revenue 49,731 53,686 49,731 53,686
Gross Expense 34,517 39,413 34,517 39,413
Non-Operating Income 0 0 0 0
Non-Operating
Expense 2,260 1,286 2,260 1,286
income/(Loss) Before 13 954 12,987 12,954 12,987
Income Tax Expense 4,200 3,240 4,200 3,240
Net Income/(Loss) After
Tax 8,754 9,747 8,754 9,747

Net Income Attributable
to 8,766 9,763 8,766 9,763
Parent Equity Holder

Earnings/(Loss) Per

Share 1.92 2.15 1.92 2.15
(Basic)

Earnings/(Loss) Per

Share 1.92 2.15 1.92 2.15
(Diluted)

https://edge.pse.com.ph/downloadHtml.do?file 1d=700282 4/29/2020



Page 3 of 3

Current Year (Trailing 12 months) Previous Year (Trailing 12 months)
Earnings/(Loss) Per Share (Basic) 9.78 8.29
Earnings/(Loss) Per Share (Diluted) 9.78 8.29

Other Relevant Information

Amounts in millions of
Philippine Pesos except Earnings Per Share and Book Value Per
Share.

For further reference, please see
attachment.

Filed on behalf by:
Name Elmer Serrano

Designation Corporate Information Officer

https://edge.pse.com.ph/downloadHtml.do?file 1d=700282 4/29/2020
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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-Q

QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES
REGULATION CODE AND BRC RULES 17 (2) (b) THEREUNDER

1. For the quarter ended March 31, 2020.
2. Commission identification number 34001.
3. BIR Tax Identification No. 000-708-174-000.

BDO UNIBANK, INC.
4. Exact name of issuer as specified in its charter

Makati City, Philippines

5. Province, country or other jurisdiction of incorporation or organization

6. Industry Classification Code (For SEC Use Only)

BDO Corporate Center, 7899 Makati Avenue, Makati City

7. Address of issuer's principal office Postal Code

856-7434/840-7000 LOC 4575
8. lssuer's Telephone number, including area code

NA
9. Former name, former address and former fiscal year, if changed since iast report

10. Securities registered pursuant to Section 8 and 12 of the Code of Section 4 and 8
of the RSA

Number of shares of Amount of
Title of each class common stock outstanding Debt Outstanding
Common stock 4,382,603,513

11. Are any or all of the securities listed on a stock exchange?
Yes [X] No. [ ]
If yes, state the name of such stock exchange and the class/es of securities listed
therein: Philippine Stock Exchange -Common Stock

12. Indicate by check mark whether the registrant:
a. has filed all reports required to be filed by Section 17 of the Code and SRC Rule 17
thereunder or Section 11 of the RSA and RSA 11 (a)-1 thereunder, and Section 26
and 141 of the Corporations Code of the Philippines, during the preceding twelve (12)
months or such shorter period the registrant was required to file such reports

Yes [X] No. [ ]
b. has been subject to such filing requirements for the last ninety (80) days

Yes [X] No. [ ]



SIGNATURES

Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused this report
to be signed on its behall by the undersigned thereunto duly authorized
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BDO UNIBANK, INC. & SUBSIDIARIES Page 1
BDO Corporate Center, 7899 Makati Avenue, Makati City

CONDENSED STATEMENTS OF FINANCIAL POSITION
(Amounts in Millions of Pesos)

Audited
As of As of
March 31, 2020 _December 31, 2018
RESOURCES
CASH AND OTHER CASH ITEMS P 51079 P 64,140
DUE FROM BANGKQ SENTRAL NG PILIPINAS 362,653 309,040
DUE FROM OTHER BANKS 43,383 38,956
TRADING AND INVESTMENT SECURITIES
Financial Assets at FVTPL 26,961 27,081
Financial Assets at FVQCI 150,499 145,239
Investment Securities at Amortized Cost - Net 269,081 263,585
LOANS AND OTHER RECEIVABLES - Net 2274905 2225777
PREMISES, FURNITURE, FIXTURES AND EQUIPMENT ~ Net 45811 46,551
INVESTMENT PROPERTIES 16,915 16,911
EQUITY INVESTMENTS - Net 4,825 4,890
DEFERRED TAX ASSETS 8,844 8,927
OTHER RESOURCES - Net 31,854 37,761
TOTAL RESCURCES P 3286810 P 3,188 858
IABILITI N PIT, S
DEPOSIT LIABILITIES P P
Demand 293,385 232,995
Savings 1,676,494 1,589,639
Time 605,348 662,594
Total Deposit Liabilities 2,575,237 2,485,228
BILLS PAYABLE 198,637 167,524
SUBORDINATED NOTES PAYABLE 0 10.030
INSURANCE CONTRACT LIABILITIES 41,702 42473
OTHER LIABILITIES 99.018 113.016
Total Liabilities 2914594 2818271
EQUITY
Attributable to Shareholders of the Parent Company 370,582 368,932
Nen-Controlling Interest 1,634 1,655
Total Equity 372.216 370,587
TOTAL LIABILITIES AND EQUITY P 3286810 P 3,188,858
CONTINGENT
Trust depariment accounts P 1,291,653 P 1,336,368
Unused commercial letters of credit 54,553 53,703
QOutstanding guarantees issued 2,756 2942
Export L/Cs Confirmed 7.294 7,868
Bills for collection 8,553 10.846
Late deposits/payment recelved 103 3,174
Spot Exchange Bought 9,803 9,784
Spot Exchange Sold 5445 20,148
Forward Exchange Bought 157,159 141,969
Forward Exchange Sold 169,500 140,128
Interest Rate Swap Receivable 14,238 15,445
Interest Rate Swap Payable 14,239 15,448
Other Contingent Accounts 439,415 415,591
TOTAL CONTINGENT ACCOUNTS P 2174712 P 2,173,393

Note: This Financial Statement is in accordance with Philipping Financial Reporting Standards(PFRS)



BDO UNIBANK, INC. & SUBSIDIARIES Page 2
BDO Corporale Center, 7899 Makati Avenue, Makali City

CONDENSED STATEMENTS OF INCOME
(Amounts in Millions of Pesos Excepl Per Share Data)

For the three-month For the three-month
Period ended Period ended
March 31, 2020 March 31, 2018
INTEREST INCOME ON
Loans and Other Receivables P 36,070 P 34,717
Trading and Investment Securities 4,105 3801
Due from BSP and Other Banks 525 274
Others 12 19
Total Interest Income 40,712 38.811
INTEREST EXPENSE ON
Deposil Liabilities 5,585 9,223
Bills Payable and Other Borrowings 1,943 1,861
Finance Lease Liabllities 207 i
Total Interest Expense 7.735 11,084
NET INTEREST INCOME 32977 27.727
IMPAIRMENT LOSSES 2,260 1.286
NET INTEREST INCOME AFTER IMPAIRMENT LOSSES 30,717 26,441
QOTHER OPERATING INCOME
Service Charges, Fees and Commissions 7.157 7,330
Trading Gain(Loss) - Net (4,562) 1,326
Trust Fees 922 B49
Foreign Exchange Gain 291 847
Insurance Premiums 3.875 3,238
Miscellaneous - net 1.338 1,235
Total Other Operating Income 9,019 14.875
OTHER OPERATING EXPENSES
Compensation and Benefils 7.501 6.899
Cceupancy 2,219 2,534
Taxes and licenses 3,623 3688
Secunity, Clerical, Messengerial and Janitorial 1,033 948
Insurance 1,335 1,301
Advertising 1,166 1,216
Litigation on Assels Acquired 185 161
Policy Raserves (1.462) 2,315
Insurance Benefits and Claims 796 527
Miscellaneous 10.416 8.760
Total Other Operaling Expenses 26.782 28,329
NET INCOME BEFORE INCOME TAX 12,954 12,987
TAX EXPENSE 4,200 3.240
NET INCOME AFTER TAX P B.754 P 9.747
ATTRIBUTABLE TO:
Equity holders of the parent P 8,766 e 9,763
Non-Controlling Interest (12) {16)
P 8,754 P 9,747
EARNINGS PER SHARE
Basic 1.92 215
Diluted 1.92 215

Note: This Financiaf Statement is in accordance with Philippine Financial Reporting Standards(PFRS)
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BDO UNIBANK, INC. & SUBSIDIARIES Page 5
CASH FLOW STATEMENTS
FOR THE PERIODS ENDED MARCH 31, 2020 AND 2019
(Amounts in Millions of Pesos)

2020 2019
CASH FLOWS FROM OPERATING ACTIVITIES
Profit before tax 12,954 12,987
Adjustments for:
Interest income (40,712) (38.811)
Interesl received 39,694 39.116
Interest expensea 7.735 11,084
Interest paid (7.818) {12,137)
Impairment losses 2,260 1,286
Depreciation and amortization 2.039 1,564
Share in (profit)loss of associates (305) (159)
Fair value loss (gain) 4,904 260
Operating profit before changes in operating
resources and liabilities 20,751 15.190
Decrease (increase) In financial assets at FVTPL (4,598) (3.943)
Decrease (increase) in loans and other receivables (21,804) 12,253
Decrease (increase) in investment properties (240) (618)
Decrease (increase) in other resources 2,410 (2,953)
Increase {decrease) in deposil liabilities 90,405 (58,501)
Increase {decrease) in insurance confract liabilities (1,284) 2,393
Increase (decrease) in other liabilities (13,237) 3,353
Cash generated from (used in) operations 72,403 (32,826)
Cash paid for income tax (656) (555)
Net Cash From (Used in) Operafing Activilies 71,747 (33.381)
CASH FLOWS FRCM INVESTING ACTIVITIES
Acquisition of premises, furniture, fixture and equipment {1,322) (747}
Proceeds from disposals of premises, furnilure, fixture and equipment 415 45
Acquisition of invesiment securities at amortized cost (35,549) (36,199}
Maturities of invesiment securities at amorized cost 29,429 4,404
Proceeds from disposal of financial assels at FVOC| 20,428 7970
Acquisition of financial assetfs at FVOCI (30,957) (27,720}
Net Cash From (Used in) Investing Aclivities (17,546) (52,247)
CASH FLOWS FROM FINANCING ACTIMITIES
Proceeds from issuance of common stock 130 103
Proceeds from bills payable 115,540 94 154
Payments of bills payable (84,620) (60,970}
Redemption of subordinated notes payable (10,000) Q
Payments of lease liabllities (818) (3)
Dividends paid {1,654) (1.652)
Net Cash From (Used in) Financing Activities 18,578 31632
NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS 72,779 (53,996)
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
Cash and other cash items 64,140 53,749
Due from Bangko Seniral ng Pilipinas 309,040 354,132
Due frem other banks 38,956 55,292
Investment Securities at Amortized Cost 308 9,168
SPURRA 0 22,009
Interbank Loans Receivable 31.277 42,214
FCNC 5,345 4.828
449.066 541,392
CASH AND CASH EQUIVALENTS AT END OF THE PERIOD
Cash and other cash ilems 51,079 42,534
Due from Bangko Sentra! ng Pilipinas 362,653 349,068
Due from other banks 43383 41,890
Investment Securities at Amoriized Cost 713 648
SPURRA 16,560 10,003
Interbank Loans Receivable 42276 39,719
FCNC 5,181 3534

521,845 487 396




Page 6

CHECKLIST OF REQUIRED DISCLOSURES
BANCO DE OROQ UNIBANK, INC.
For the three months ended: March 31, 2020

FINANCIAL INFORMATION

6.

7.a

7.b

7.¢

7.d

7.e

7f

Disclosure that the issuer's interim financial report is in compliance with generally
accepted accounting principles.

The Bank's interim financial statements are in compliance with Philippine Financial
Reporting Standards.

A statement that the same accounting policies and methods of computation are followed in
the interim financial statements as compared with the most recent annual financial
statements or, if those policies or methods have been changed, a description of the nature
and effect of the change.

The Bank's interim financial statements have been prepared consistent with its most
recent annual financial statements as of December 31, 2019.

Explanatory comments about the seasonality or cyclicality of interim operations.
Remarks: There is no seasonality or cyclicality in the Bank's operations.

The nature and amount of items affecting assets, liabilities, equity, net income, or cash
flows that are unusual because of their nature, size or incidents.

Remarks: NONE

The nature and amount of changes in estimates of amounts reported in prior interim
periods of the current financial year or changes in estimates of amounts reported in prior
financial years, if those changes have a material effect in the current interim period.
Remarks: NONE

Issuances, repurchases, and repayments of debt and equity securities.

On February 3, 2020, the Bank issued P40.1 billion fixed rate bonds to diversify funding
sources and support its lending activities.

On March 10, 2020, the Bank redeemed its P10.0 billion Unsecured Subordinated Notes
in accordance with the instrument's optional redemption date.

Dividends paid (aggregate or per share) separately for ordinary shares and other shares
On February 1, 2020, the Board of Directors of BDO approved the declaration of annual

cash dividends on preferred shares at the rate of 6.5% per annum for a total dividend
amount of P339 million. The dividends were paid on February 21, 2020.



Page 7

On February 27, 2020, the Board of Directors approved the declaration of cash dividends
for the first quarter of 2020, in the amount of P0.30 per common share for a total of P1.3
billion. The dividends were paid on March 27, 2020.

7.9 Segment revenue and segment result for business segments or geographical segments

7.h

7i

whichever is the issuer's primary basis of segment reporting. (This shall be provided only if
the issuer is required to disclose segment information in its annual financial statements).

The Bank’s comparative revenues and expenses by business segment are included as an
attachment to this report.

Material events subsequent to the end of the interim period that have not been reflected in
the financial statements for the interim period.

Remarks: NONE

The effect of changes in the composition of the issuer during the interim period, including
business combinations, acquisition or disposal of subsidiaries and long-term investments,
restructurings and discontinuing operations.

Remarks: NONE
Changes in contingent liabilities or contingent assets from December 31,2019.

« Total Contingent Accounts was steady at P2.2 trillion with material movements from
the following accounts:

s Qutstanding Guarantees Issued and Export L/Cs Confirmed decreased 6% and 7%
to P2.8 billion and P7.3 billion, respectively, owing to lower volume of trade
transactions and other guarantees issued as of the quarter-end.

« Likewise, Bills for Collection and Late Deposits and Payments Received dropped
21% and 87% to P8.6 billion and P103 million, as of the cut-off date.

« Treasury activities yielded the following:

» Spot Exchange Sold declined 73% to P5.4 billion.

* Forward Exchange Bought and Sold increased 11% and 21% to P157.2 billion
and P169.5 billion, respectively.

« Interest Rate Swap Receivable and Payable both went down 8% to P14.2
billion.

» Other Contingent Accounts grew 6% to P439.4 billion due to expansion in
Committed Credit Lines.
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BDO Unibank, Inc. and Subsidiaries
Reconciliation

As of March 31, 2020 and 2019
(Amounts in Millions of Pesos)

Revenue
Total segment net revenues
Elimination of intersegment revenues

Net revenues as reported in profit or loss

Profit or loss
Total segment net income
Elimination of intersegment profit

Net profit as reported in profit or loss

Resources
Total segment resources
Elimination of intersegment assets

Total resources

Liabilities
Total segment liabilities
Elimination of intersegment liabilities

Total Liabilities

2020 2019
41,125 44,544
871 (1,942)
41,996 42,602
7,593 11,447
1,161 (1,700)
8,754 9,747
3,324,816 3,057 873
(38,006) (43,767)
3,286,810 3,014,106
2,923,359 2,687,645
(8,765) (11.939)
2,914,594 2,675,706
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MANAGEMENT’S DISCUSSION & ANALYSIS

1. Comparable discussion that will enable the reader to assess material changes in financial
condition results of operation since the end of the last fiscal year and for the comparable
interim period in the preceding financial year,

1.a Balance Sheet - March 2020 vs. December 2019

1b

Cash and Other Cash Items decreased 20% to P51.1 billion, from a high year-end
2019 level owing to deposits generated during the Christmas season.

Due from BSP went up 17% to P362.7 billion mainly from deposit growth.

Due from Other Banks increased 11% to P43.4 billion due to higher placements and
working balances with correspondent banks.

Net Loans and Other Receivables inched up 2% to P2.3 trillion coming from
increases in Customer Loans, Interbank Loans and Securities Purchased Under
Reverse Repurchase Agreements (SPURRA). Other Receivables, on the other hand,
went down 25% partially offsetting the growth.

Other Resources declined 16% to P31.9 billion due to lower volumes of outstanding
credit card transactions as of the cut-off date,

Total Deposits grew 4% to P2.6 trillion as Demand and Savings deposits hiked 26%
and 5%, respectively. Time deposits, on the other hand, went down 9%.

Bills Payable grew 19% to P198.6 billion following the issuance of the P40.1 billion
fixed rate bonds in February 2020.

The Bank redeemed its P10.0 billion Subordinated Notes Payable in March 2020.
Other Liabilities went down 12% to P989.0 billion mainly due to mainly to lower levels
of accounts payable and bills purchased contra-account.

Balance Sheet — March 2020 vs. March 2019

Total Resources expanded 9% year-on-year period to P3.3 trillion as Customer
Loans increased 11% funded by deposits, the bond issuance and re-invested profits.
Cash and Other Cash Items rose 20%, year-on-year, mainly from deposit growth.
Net Loans and Other Receivables rose 11% owing to an increase in Customer Loans
to P2.2 trillion. Likewise, Interbank Loans, SPURRA and Other Receivables went up
11%, 66% and 9%, respectively.

Bank Premises and Net Finance Lease inflated 37% to P45.8 billion due to
reclassifications from Investment Properties as well as the full implementation of the
new PFRS 16 lease accounting standard. The Bank only adopted partial modified
retrospective application of the standard to selected subsidiaries in the first quarter of
2019.

Consequently, Investment Properties dropped 15% to P16.9 billion.

Deferred Tax Assets rose 7% to P8.8 billion resulting from the Bank’s retirement
obligation.

Other Resources declined 8% mainly due to lower outstanding credit card
transactions as of the cut-off date.

Deposit Liabilities grew 9% year-on-year, as Demand and Savings deposits
expanded 62% and 12%, respectively. Time deposits, on the other hand, dropped
by 12%, partially offsetting the growth.
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Bills Payable rose 13% to P198.6 billion from the issuance of the P40.1 billion fixed
rate bonds in February 2020.

The Bank redeemed its P10.0 billion Subordinated Notes Payable in March 2020.
Insurance Contract Liabilities surged 26% to P41.7 billion on higher BDO Life
business volumes.

Total Equity grew 10% to P372.2 billion from continued profitable operations.

1.¢ Income Statement - March 2020 vs. March 2019

« The Bank reported a Net Income attributable to Equity holders of the Parent

Company of P8.8 billion, a 10% decline from the P9.8 billion for the same period |ast

year.

Net Interest Income expanded 19% to P33.0 billion owing to higher margins and an

increase in the Bank's interest-earning assets.

The Bank set aside P2.3 billion as Provision for Impairment Losses, 76% higher than

the previous year's P1.3 billion.

Other income slid 39% to P9.0 billion from the following:

« Trading Loss of P4.6 billion compared to a Trading Gain of P1.3 billion for the
same period last year primarily attributed to BDO Life’s unit-linked portfolio as
affected by over 30% decline in the equity markets. However, this has a
corresponding decline in insurance policy reserves.

o Trust Fees grew 9% to P922 million on higher level of funds managed.

« Foreign Exchange (FX) Gain dropped 68% to P291 million on adverse market
movements owing to the pandemic.

« Insurance Premiums hiked 20% to P3.9 billion owing to higher BDO Life business
volumes.

e Other Income went up 8% to P1.3 billion mainly from higher income from
associates.

Operating Expenses dropped 5% to P28.8 billion on account of the following:

e Employee Benefits rose 9% due to salary increases as well as a higher manpower
count from business expansion.

e Occupancy expenses slid 12% following the newly implemented lease accounting
standard.

« Litigation/Assets Acquired expenses went up 15% from higher costs relating to
litigation and maintenance of acquired assets.

» Policy Reserves were reversed by P1.5 billion on BDO Life’s unit-linked funds
following adverse market movements.

« |nsurance Benefits and Claims jumped 51% from higher BDO Life business
volumes,

o Security, Clerical and Janitorial expenses as well as Other Operating Expenses
grew 9% and 19%, respectively, owing to an expanded distribution network and

increased business volumes.

» Tax Expense climbed 30% to P4.2 billion on a higher taxable income base.
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1.d Comprehensive Income — March 2020 vs. March 2019

« From a Net Income of P8.8 billion, Total Comprehensive Income for the first quarter
of 2020 registered at P3.1 billion, comprised of a P3.4 billion decline in gains on
FVOCI Securities, a negative P3 million translation adjustment related to foreign
operations, a negative P513 million remeasurement on life insurance reserves, a
P1.8 billion drop in unrealized gain on equity investments at FVOCI as well as a
negative P8 million share in Other Comprehensive Income (OCI) of subsidiaries and
affiliates.

« This represents a 74% decline from the Total Comprehensive Income of P11.8 billion
for the same period last year, inclusive of a P9.7 billion Net Income, a P3.9 billion
increase in gains on FVOCI Securities, a P13 million translation adjustment, a
negative P2.3 billion remeasurement on life insurance reserves, a P504 million
increase in unrealized gain on equity investments at FVOCI and a P1 million share in
OCI of subsidiaries and affiliates.

2. Discussion of the company's key performance indicators. It shall include a discussion of the
manner by which the company calculates or identifies the indicators presented on a
comparable basis.

Indicator 3M 2020 3M 2018 12M 2019
Return on Average Common Equity (%) 9.52%~ 11.83% 12.75%
Return on Average Assets(%) 1.08%~ 1.29%, 1.44%
Net Interest Margin 4.36%, 3.91%- 4.15%
Liquidity Ratio 29.51% 30.69% / 27.80%
Debt to Equity 783.04% 790.69%- 760.49%
Asset to Equity 883.04% . 890.69% 860.49%
Interest Rate Coverage 267.47% 217.17% 1 245.49%
Profit Margin 17.60% 18.16% 4 19.97%
Capital Adequacy Ratio 13.82% /| 13.98% 14.26% 1
Basic Earnings per Share 1.92/ 2.15 10.02

* Return on Average Common Equity and Return on Average Assets declined to 9.52% and
1.08%, respectively, on lower bottomline profits.

e Netinterest Margin improved to 4.36% from growth in interest-earning assets as well as an
improvement in funding mix.

o Liquidity Ratio went down, year-on-year, to 29.51% owing to customer loan growth.

e Debt to Equity and Assets to Equity declined to 783.04% and 883.04%, respectively, as both
total equity and total asset growth outpaced the increase in liabilities.

* Interest Rate Coverage rose to 267.47% on the improvement in funding cost.
Profit Margin dropped to 17.60% owing to lower non-interest income.

« Capital Adequacy Ratio, covering credit, market and operations risk went down to 13.82%
as growth in risk-weighted assets outpaced the increase in total qualified capital.

« Basic earnings per share went down by P0.23 year-on-year to P1.92 for the first quarter on
lower Net Income.
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3. Discussion and analysis of material event/s and uncertainties known to management that
would address the past and would have an impact on future operations of the following:

3.a

3b

3c

3.d

3.e

3.f

3.9

Any known trends, demands, commitments, events or uncertainties that will have a
material impact on the issuer's liquidity.

Remarks: NONE

Any events that will trigger direct or contingent financial obligation that is material to
the company, including any default or acceleration of an obligation.

Remarks: NONE

Any material off-balance sheet transactions, arrangements, obligations (including
contingent obligations), and other relationships of the company with unconsolidated
entities or other persons created during the reporting period.

Remarks: NONE

Any material commitments for capital expenditures, the general purpose of such
commitments and the expected sources of funds for such expenditures.

Remarks: NONE

Any known trends, events or uncertainties that have had or that are reasonably
expected to have a material favorable or unfavorable impact on net
sales/revenues/income from continuing operations.

The Bank is expecting scaled down business operations due to the Enhanced
Community Quarantine brought about by the COVID-19 pandemic.

Any significant elements of income or loss that did not arise from the issuer's
continuing operations.

Remarks: NONE

The causes for any material change from period to period which shall include vertical
and horizontal analyses of any material item;

The term "material” in this section shall refer to changes of items amounting to five
percent (5%) of the relevant accounts or such lower amount, which the registrant
deems material on the basis of other factors.

Vertical Analysis-Material Changes

|. Balance Sheet — March 2020 vs. December 2019

Remarks: NOCNE
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Il. Balance Sheet — March 2020 vs. March 2019
Remarks: NONE
lll. Income Statement — March 2020 vs. March 2018

+ Interest Expense on Deposit Liabilities as a percentage of Total Interest Expense
went down 11.0% to 72.2%, due to lower levels of high-cost Time deposits.

¢ |Interest Expense on Bills Payable increased 8,3% to 25.1% of Total Interest
Expense as a result of the bond issuance.

» Trading Loss accounted for -50.6% of Other Operating Income compared to a year-
ago level of 8.9%, due to adverse market conditions,

» Accordingly, Service Charges and Fees, Insurance Premiums and Other Income
rose to 79.4%, 43.0% and 14.8% of Other Operating income, respectively.

» Policy Reserves represented -5.6% of Operating Expenses vis-a-vis 8.2% for the
same period |ast year, primarily from revaluation of BDO Life's unit-linked funds.

* Income Tax as a percentage of Pre-tax Income increased 7.5% to 32.4%, on higher
taxable income base.

3.h  Any seasonal aspects that had a material effect on the financial condition or results of
operations.

Remarks: NONE
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