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1.   For the quarter ended September 30, 2025.

2.   Commission identification number 34001.

3.  BIR Tax Identification No. 000-708-174-000.

 BDO UNIBANK,  INC.
4.   Exact name of issuer as specified in its charter

Makati City, Philippines
5.   Province, country or other jurisdiction of incorporation or organization.

6.   Industry Classification Code:                              (For SEC Use Only)

BDO Corporate Center, 7899 Makati Avenue,  Makati City 0726
7.   Address of issuer's principal office. Postal Code

8878-4520/8840-7000 LOC 34520
8.   Issuer's telephone number, including area code.

 N.A.
9.   Former name, former address and former fiscal year, if changed since last report.

10. Securities registered pursuant to Sections 8 and 12 of the Code, or Sections 4 and 8 of the RSA.

Title of each class Number of shares of common
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of debt outstanding

5,333,352,827

11.  Are any or all of the securities listed on a Stock Exchange?
Yes  [X] No.  [  ]
If yes, state the name of such stock exchange and the class/es of securities listed therein:
Philippine Stock Exchange - Common Stock

12.  Indicate by check mark whether the registrant:
a. has filed all reports required to be filed by Section 17 of the Code and SRC Rule 17
thereunder or Sections 11 of the RSA and RSA 11(a)-1 thereunder, and Sections 26
and 141 of the Corporation Code of the Philippines, during the preceding twelve (12)
months (or for such shorter period the registrant was required to file such reports).

Yes  [X] No.  [  ]

b. has been subject to such filing requirements for the past ninety (90) days.

Yes  [X] No.  [  ]
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RESOURCES

CASH AND OTHER CASH ITEMS P 73,313                     P 109,744                   
DUE FROM BANGKO SENTRAL NG PILIPINAS 206,793                   249,593                   
DUE FROM OTHER BANKS Net 98,028                     90,448                     
TRADING AND INVESTMENT SECURITIES
   Financial Assets at FVTPL 33,001                     27,929                     
   Financial Assets at FVOCI Net 380,829                   272,225                   
   Investment Securities at Amortized Cost Net 596,426                   575,954                   
LOANS AND OTHER RECEIVABLES Net 3,581,966                3,272,518                
PREMISES, FURNITURE, FIXTURES AND EQUIPMENT Net 59,140                     54,204                     
INVESTMENT PROPERTIES Net 38,032                     33,825                     
EQUITY INVESTMENTS Net 4,893                       4,711                       
INVESTMENT SECURITIES AND OTHER ASSETS FOR LIFE
   INSURANCE CONTRACTS - Net 131,038                   121,911                   
OTHER RESOURCES Net 64,538                     62,988                     

TOTAL RESOURCES P 5,267,997                P 4,876,050                

LIABILITIES AND EQUITY

LIABILITIES

DEPOSIT LIABILITIES
   Demand P 603,110                   P 567,904                   
   Savings 2,130,359                2,143,915                
   Time 1,373,039                1,082,208                
    Total Deposit Liabilities 4,106,508                3,794,027                
BILLS PAYABLE 304,453                   261,470                   
INSURANCE CONTRACT AND OTHER LIABILITIES FOR LIFE
   INSURANCE CONTRACTS 97,574                     91,471                     
OTHER LIABILITIES 129,458                   151,687                   
   Total Liabilities 4,637,993                4,298,655                

EQUITY  

Attributable to:
   Shareholders of the Parent Bank 627,107                   574,671                   
   Non-controlling Interests 2,897                       2,724                       

630,004                   577,395                   

TOTAL LIABILITIES AND EQUITY P 5,267,997                P 4,876,050                

0.00 0.00 
CONTINGENT

Trust department accounts P 2,460,978                P 2,305,471                
Unused commercial letters of credit 68,638                     89,081                     
Outstanding guarantees issued 1,388                       2,779                       
Export letters of credit confirmed 14,934                     13,854                     
Bills for collection 19,717                     14,339                     
Late deposits/payments received 1,868                       3,058                       
Spot Exchange Bought 9,816                       12,971                     
Spot Exchange Sold 23,338                     45,251                     
Forward Exchange Bought 277,357                   278,229                   
Forward Exchange Sold 272,110                   297,703                   
Interest Rate Swap Receivable 5,322                       1,716                       
Interest Rate Swap Payable 5,322                       1,716                       
Other Contingent Accounts 929,465                   706,059                   

P 4,090,253                P 3,772,227                

Note:   These Financial Statements are in accordance with Philippine Financial Reporting Standards (PFRS)

December 31, 2024
As of Audited as of

September 30, 2025

BDO UNIBANK, INC. & SUBSIDIARIES
BDO Towers Valero, 8741 Paseo de Roxas Street, Salcedo Village, Makati City

CONDENSED STATEMENTS OF FINANCIAL POSITION
(Amounts in Millions of Pesos)



Page 2

INTEREST INCOME ON
Loans and Other Receivables P 180,555               P 165,297               P 62,597                 P 57,015                 
Trading and Investment Securities 33,380                 31,429                 11,869                 10,961                 
Due from BSP and Other Banks 3,917                   5,051                   1,482                   1,210                  
Others 113                      101                      35                        53                       

Total Interest Income 217,965               201,878               75,983                 69,239                 

INTEREST EXPENSE ON
Deposit Liabilities 56,234                 53,819                 19,785                 18,488                 
Bills Payable and Other Borrowings 10,919                 9,027                   4,037                   3,676                  
Finance Lease Liabilities 796                      762                      279                      260                     

Total Interest Expense 67,949                 63,608                 24,101                 22,424                 

NET INTEREST INCOME 150,016               138,270               51,882                 46,815                 

IMPAIRMENT LOSSES (RECOVERY) - Net
Financial Assets 11,079                 10,322                 4,021                   3,950                  
Non-financial Assets 229                      (223)                     14                        (238)                     
Others (29)                       9                          (3)                         (28)                      

11,279                 10,108                 4,032                   3,684                  

NET INTEREST INCOME AFTER IMPAIRMENT LOSSES 138,737               128,162               47,850                 43,131                 

OTHER OPERATING INCOME
Service Charges, Fees and Commissions 40,920                 35,511                 13,624                 12,397                 
Trading Gain(Loss) - Net 1,783                   28                        195                      1,188                  
Trust Fees 4,205                   3,753                   1,455                   1,271                  
Foreign Exchange Gain 3,276                   5,079                   1,497                   155                     
Miscellaneous Net 7,208                   5,988                   2,665                   2,204                  

Total Other Operating Income 57,392                 50,359                 19,436                 17,215                 

INCOME ATTRIBUTABLE TO INSURANCE OPERATIONS - Net 5,677                   5,589                   1,768                   2,293                  

OTHER OPERATING EXPENSES
Compensation and Benefits 46,604                 39,875                 15,641                 13,590                 
Occupancy 9,691                   9,057                   3,320                   3,140                  
Taxes and licenses 13,129                 11,432                 4,274                   3,813                  
Security, Clerical, Messengerial and Janitorial 4,445                   3,862                   1,589                   1,351                  
Insurance 6,288                   5,796                   2,056                   1,993                  
Advertising 4,345                   3,321                   1,020                   833                     
Miscellaneous 39,075                 34,339                 13,317                 11,413                 

Total Other Operating Expenses 123,577               107,682               41,217                 36,133                 

PROFIT BEFORE TAX 78,229                 76,428                 27,837                 26,506                 

TAX EXPENSE 14,910                 15,681                 5,275                   5,281                  

NET PROFIT P 63,319                 P 60,747                 P 22,562                 P 21,225                 

Attributable to:
Shareholders of the Parent Bank P 63,087                 P 60,616                 P 22,472                 P 21,176                 
Non-controlling Interests 232                      131                      90                        49                       

P 63,319                 P 60,747                 P 22,562                 P 21,225                 

Earnings Per Share:
Basic 11.77                   11.32                   4.22                     3.98                    
Diluted 11.75                   11.32                   4.18                     3.95                    

Note:   These Financial Statements are in accordance with Philippine Financial Reporting Standards (PFRS)

BDO UNIBANK, INC. & SUBSIDIARIES
BDO Towers Valero, 8741 Paseo de Roxas Street, Salcedo Village, Makati City

CONDENSED STATEMENTS OF INCOME 
(Amounts in Millions of Pesos Except Per Share Data)

September 30, 2025 September 30, 2024 September 30, 2025 September 30, 2024

For the nine-month period ending For the quarter ending
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Page 5

2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before tax P 78,229 P 76,428
Adjustments for:

Interest income (217,965)    (201,878)    
Interest received 224,517     206,713     
Interest paid (67,708)      (60,660)      
Interest expense 67,949       63,608       
(Gain)/Loss from disposal of FVOCI (188)           (87)             
(Gain)/Loss from disposal of Investment securities at amortized cost 7                -                 
Impairment losses 11,279       10,108       
Depreciation and amortization 9,360         8,826         
Share in net profit of associates (1,304)        (1,026)        
Fair value losses (gains) on Investment securities at FVTPL 1,128         308            
Dividends received from Investment in Associates 1,155         924            
Foreign exchange losses (gains) unrealized (4,509)        (3,193)        
Income attributable to insurance operations - net (3,037)        (3,853)        

Operating profit before changes in operating
resources and liabilities 98,913       96,218       
Decrease (Increase) in:

Financial assets at FVTPL (6,408)        (9,124)        
Loans and other receivables (261,113)    (219,476)    
Investment properties (4,652)        (1,171)        
Investment securities and other assets for life insurance contracts 187            (5,964)        
Other resources (12,815)      (22,785)      

Increase (Decrease) in:
Deposit liabilities 312,831     171,975     
Insurance contract and other liabilities for life insurance contracts 7,236         10,219       
Other liabilities (22,514)      25,625       

Cash generated from (used in) operations 111,665     45,517       
Cash paid for income tax (14,057)      (13,511)      

Net Cash From (Used in) Operating Activities 97,608       32,006       

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisitions of investment securities at amortized cost (142,545)    (105,936)    
Acquisitions of securities at FVOCI (873,757)    (995,828)    
Acquisitions of investment securities at amortized cost arising from life insurance contracts (93)             -                 
Acquisitions of financial assets at FVOCI arising from life insurance contracts (17,970)      (14,981)      
Maturities of investment securities at amortized cost 126,393     91,934       
Maturities of investment securities at amortized cost arising from life insurance contracts 96              1,874         
Disposals of securities at FVOCI 771,118     920,012     
Disposals of financial assets at FVOCI arising from life insurance contracts 8,310         11,480       
Acquisitions of premises, furniture, fixture and equipment (8,401)        (6,733)        
Disposals of premises, furniture, fixture and equipment 52              45              
Additional investment in associates (40)             (360)           

Net Cash From (Used) in Investing Activities (136,837)    (98,493)      

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from bills payable 252,674     243,547     
Payments of bills payable (211,722)    (173,453)    
Sale of treasury stock 1                -                 
Capital infusion from non-controlling interest 72              264            
Dividends paid (17,408)      (15,272)      
Payments of lease liabilities (3,537)        (3,297)        
Proceeds from issuance of common stock 790            495            
Transaction cost related to property dividends (49)             -                 

Net Cash From (Used in) Financing Activities 20,821       52,284       

NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS P (18,408)      P (14,203)      

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
Cash and other cash items 109,744     94,278       
Due from Bangko Sentral ng Pilipinas 249,593     335,076     
Due from other banks 88,260       84,678       
Investment Securities at Amortized Cost 3,545         709            
Reverse repurchase agreements 25,463       25,370       
Interbank Loans Receivable 61,844       48,920       
FCNC 10,301       8,986         
Investment securities and other assets for life assurance contracts 5                454            

548,755     598,471     

CASH AND CASH EQUIVALENTS AT END OF THE PERIOD
Cash and other cash items 73,313       72,396       
Due from Bangko Sentral ng Pilipinas 206,793     209,502     
Due from other banks 95,413       81,076       
Investment Securities at Amortized Cost 2,631         761            
Reverse repurchase agreements 87,383       162,800     
Interbank Loans Receivable 59,008       52,360       
FCNC 5,798         5,373         
Investment securities and other assets for life assurance contracts 8                -                 

P 530,347     P 584,268     
0.00 0.00 

BDO UNIBANK, INC. & SUBSIDIARIES
STATEMENTS OF CASH FLOWS

FOR THE PERIODS ENDED SEPTEMBER 30, 2025 AND 2024
(Amounts in Millions of Pesos)









P
ag

e 
9

B
D

O
 U

n
ib

an
k

, 
In

c.
 &

 S
u

b
s

id
ia

ri
e

s
B

al
a

n
c

es
 b

y 
S

e
g

m
en

t
A

s 
o

f 
S

e
p

te
m

b
er

 3
0

, 
2

0
25

(A
m

o
u

n
ts

 i
n

 M
il

li
o

n
s 

o
f 

P
e

s
o

s
)

R
ev

e
n

u
e

s
F

ro
m

 e
xt

e
rn

al
 c

u
st

o
m

e
r

In
te

re
st

 in
co

m
e

P
2

1
5,

9
37

  
  

  
 

P
71

  
  

  
  

  
  

  
  

P
9

28
  

  
  

  
  

  
  

P
8

8
7

  
  

  
  

  
  

  
P

3
,5

8
4

  
  

  
  

  
 

P
1

42
  

  
  

  
  

  
  

P
2

21
,5

4
9

  
  

  
In

te
re

st
 e

xp
e

n
se

(6
7,

3
08

)
  

  
  

  
(2

)
  

  
  

  
  

  
  

  
 

(1
0

2)
  

  
  

  
  

  
 

(5
36

)
  

  
  

  
  

  
 

-
  

  
  

  
  

  
  

  
  

 
(1

)
  

  
  

  
  

  
  

  
 

(6
7

,9
4

9)
  

  
  

 
N

et
 in

te
re

st
 in

co
m

e
1

48
,6

2
9

  
  

  
 

69
  

  
  

  
  

  
  

  
8

26
  

  
  

  
  

  
  

3
5

1
  

  
  

  
  

  
  

3
,5

8
4

  
  

  
  

  
 

1
41

  
  

  
  

  
  

  
1

53
,6

0
0

  
  

  

In
te

rs
e

gm
e

n
t 

re
ve

n
u

e
In

te
re

st
 in

co
m

e
6

25
  

  
  

  
  

  
  

1
2

  
  

  
  

  
  

  
  

-
  

  
  

  
  

  
  

  
  

 
-

  
  

  
  

  
  

  
  

  
 

1
1

  
  

  
  

  
  

  
  

3
2

  
  

  
  

  
  

  
  

6
8

0
  

  
  

  
  

  
 

In
te

re
st

 e
xp

e
n

se
(2

11
)

  
  

  
  

  
  

 
(3

1)
  

  
  

  
  

  
  

 
(6

9
)

  
  

  
  

  
  

  
 

(1
3

1
)

  
  

  
  

  
  

 
(2

5
1)

  
  

  
  

  
  

 
(8

)
  

  
  

  
  

  
  

  
 

(7
0

1)
  

  
  

  
  

  
N

et
 in

te
re

st
 in

co
m

e
 (

ex
pe

n
se

) 
4

1
4

  
  

  
  

  
  

  
(1

9
)

  
  

  
  

  
  

  
 

(6
9

)
  

  
  

  
  

  
  

 
(1

3
1

)
  

  
  

  
  

  
 

(2
4

0)
  

  
  

  
  

  
 

2
4

  
  

  
  

  
  

  
  

(2
1

)
  

  
  

  
  

  
  

O
th

e
r 

o
pe

ra
tin

g
 in

co
m

e
In

ve
st

m
e

n
t 

ba
n

ki
n

g 
fe

es
-

  
  

  
  

  
  

  
  

  
 

8
6

5
  

  
  

  
  

  
  

-
  

  
  

  
  

  
  

  
  

 
-

  
  

  
  

  
  

  
  

  
 

-
  

  
  

  
  

  
  

  
  

 
-

  
  

  
  

  
  

  
  

  
 

8
6

5
  

  
  

  
  

  
 

O
th

e
rs

6
0,

5
98

  
  

  
  

 
22

7
  

  
  

  
  

  
  

1
,5

5
8

  
  

  
  

  
 

52
7

  
  

  
  

  
  

  
19

,6
5

9
  

  
  

  
 

25
8

  
  

  
  

  
  

  
82

,8
2

7
  

  
  

  
6

0,
5

98
  

  
  

  
 

1
,0

9
2

  
  

  
  

  
 

1
,5

5
8

  
  

  
  

  
 

52
7

  
  

  
  

  
  

  
19

,6
5

9
  

  
  

  
 

25
8

  
  

  
  

  
  

  
83

,6
9

2
  

  
  

  

T
o

ta
l 

n
et

 r
e

ve
n

u
e

s
2

09
,6

4
1

  
  

  
 

1,
1

42
  

  
  

  
  

 
2

,3
1

5
  

  
  

  
  

 
74

7
  

  
  

  
  

  
  

23
,0

0
3

  
  

  
  

 
42

3
  

  
  

  
  

  
  

2
37

,2
7

1
  

  
  

E
xp

e
n

s
es

O
th

e
r 

o
pe

ra
tin

g
 e

xp
e

n
se

s
D

ep
re

ci
a

tio
n

 a
n

d
 a

m
o

rt
iz

at
io

n
8,

8
65

  
  

  
  

  
 

68
  

  
  

  
  

  
  

  
98

  
  

  
  

  
  

  
  

3
71

  
  

  
  

  
  

  
21

7
  

  
  

  
  

  
  

1
5

  
  

  
  

  
  

  
  

9
,6

3
4

  
  

  
  

  
 

Im
p

ai
rm

e
nt

 lo
ss

e
s

1
1,

2
51

  
  

  
  

 
-

  
  

  
  

  
  

  
  

  
 

(1
)

  
  

  
  

  
  

  
  

 
2

9
  

  
  

  
  

  
  

  
(4

)
  

  
  

  
  

  
  

  
 

4
  

  
  

  
  

  
  

  
  

1
1,

2
79

  
  

  
  

O
th

e
rs

1
1

1,
5

73
  

  
  

 
6

24
  

  
  

  
  

  
  

1
,7

0
3

  
  

  
  

  
 

31
4

  
  

  
  

  
  

  
16

,9
9

9
  

  
  

  
 

23
6

  
  

  
  

  
  

  
1

31
,4

4
9

  
  

  
1

31
,6

8
9

  
  

  
 

6
92

  
  

  
  

  
  

  
1

,8
0

0
  

  
  

  
  

 
71

4
  

  
  

  
  

  
  

17
,2

1
2

  
  

  
  

 
25

5
  

  
  

  
  

  
  

1
52

,3
6

2
  

  
  

S
eg

m
e

n
t 

o
pe

ra
tin

g 
in

co
m

e
77

,9
5

2
  

  
  

  
 

45
0

  
  

  
  

  
  

  
5

1
5

  
  

  
  

  
  

  
3

3
  

  
  

  
  

  
  

  
5

,7
9

1
  

  
  

  
  

 
1

68
  

  
  

  
  

  
  

84
,9

0
9

  
  

  
  

T
a

x 
e

xp
en

se
13

,2
3

0
  

  
  

  
 

12
5

  
  

  
  

  
  

  
1

5
2

  
  

  
  

  
  

  
3

5
  

  
  

  
  

  
  

  
1

,3
2

8
  

  
  

  
  

 
40

  
  

  
  

  
  

  
  

1
4

,9
1

0
  

  
  

  

S
eg

m
e

n
t 

n
e

t 
in

c
o

m
e

P
6

4,
7

22
  

  
  

  
 

P
3

25
  

  
  

  
  

  
  

P
3

63
  

  
  

  
  

  
  

P
(2

)
  

  
  

  
  

  
  

  
 

P
4

,4
6

3
  

  
  

  
  

 
P

1
28

  
  

  
  

  
  

  
P

6
9,

9
99

  
  

  
  

S
ta

te
m

e
n

t 
o

f 
F

in
a

n
c

ia
l 

P
o

si
ti

o
n

T
o

ta
l r

es
o

u
rc

es
S

eg
m

e
n

t 
a

ss
e

ts
P

5
,1

4
5,

9
92

  
  

P
6

,3
9

5
  

  
  

  
  

 
P

32
,2

9
3

  
  

  
  

 
P

2
0,

6
25

  
  

  
  

 
P

1
34

,8
1

3
  

  
  

 
P

6,
2

97
  

  
  

  
  

 
P

5
,3

4
6,

4
15

  
  

D
ef

e
rr

e
d

 t
a

x 
a

ss
e

ts
 (

Li
a

b
ili

tie
s)

 -
 n

et
-

  
  

  
  

  
  

  
  

  
 

-
  

  
  

  
  

  
  

  
  

 
-

  
  

  
  

  
  

  
  

  
 

-
  

  
  

  
  

  
  

  
  

 
-

  
  

  
  

  
  

  
  

  
 

-
  

  
  

  
  

  
  

  
  

 
-

  
  

  
  

  
  

  
  

  
 

In
ta

ng
ib

le
 a

ss
et

s
8,

0
12

  
  

  
  

  
 

78
  

  
  

  
  

  
  

  
86

  
  

  
  

  
  

  
  

-
  

  
  

  
  

  
  

  
  

 
8

0
  

  
  

  
  

  
  

  
-

  
  

  
  

  
  

  
  

  
 

8
,2

5
6

  
  

  
  

  
 

P
5

,1
5

4,
00

4
  

  
P

6
,4

7
3

  
  

  
  

  
 

P
32

,3
7

9
  

  
  

  
 

P
2

0,
6

25
  

  
  

  
 

P
1

34
,8

9
3

  
  

  
 

P
6,

2
97

  
  

  
  

  
 

P
5

,3
5

4,
6

71
  

  

T
o

ta
l l

ia
b

ili
tie

s
P

4
,5

0
8,

3
85

  
  

P
1

,5
1

3
  

  
  

  
  

 
P

2
4,

5
83

  
  

  
  

 
P

1
9,

3
55

  
  

  
  

 
P

1
04

,4
1

8
  

  
  

 
P

3
67

  
  

  
  

  
  

  
P

4
,6

5
8,

6
21

  
  

O
th

er
 S

eg
m

en
t 

In
fo

rm
at

io
n

C
ap

ita
l e

xp
e

nd
itu

re
s

P
1

3,
5

64
  

  
  

  
 

P
7

  
  

  
  

  
  

  
  

  
P

3
8

  
  

  
  

  
  

  
  

P
4

61
  

  
  

  
  

  
  

P
4

2
  

  
  

  
  

  
  

  
P

3
  

  
  

  
  

  
  

  
  

P
1

4,
1

15
  

  
  

  
In

ve
st

m
e

n
t 

in
 a

ss
o

ci
a

te
s 

u
n

de
r

e
qu

ity
 m

e
th

o
d

P
-

P
-

P
-

P
-

P
-

P
5

,0
4

6
P

5
,0

4
6

S
ha

re
 in

 t
h

e 
p

ro
fit

 o
f 

a
ss

oc
ia

te
s

P
-

P
-

P
-

P
-

P
-

P
1,

3
04

P
1

,3
0

4

T
o

ta
l

C
o

m
m

e
rc

ia
l 

B
an

ki
n

g
In

v
es

tm
e

n
t 

B
an

ki
n

g
P

ri
v

at
e

 
B

an
ki

n
g

L
e

a
si

n
g

 a
n

d
 

F
in

a
n

ci
n

g
In

su
ra

n
ce

O
th

er
s



P
ag

e 
10

B
D

O
 U

n
ib

an
k

, 
In

c.
 &

 S
u

b
s

id
ia

ri
e

s
B

al
a

n
c

es
 b

y 
S

e
g

m
en

t
A

s 
o

f 
S

e
p

te
m

b
er

 3
0

, 
2

0
24

(A
m

o
u

n
ts

 i
n

 M
il

li
o

n
s 

o
f 

P
e

s
o

s
)

R
ev

e
n

u
e

s
F

ro
m

 e
xt

e
rn

al
 c

u
st

o
m

e
r

In
te

re
st

 in
co

m
e

P
2

0
0,

0
35

  
  

  
 

P
67

  
  

  
  

  
  

  
  

P
9

41
  

  
  

  
  

  
  

P
6

4
0

  
  

  
  

  
  

  
P

3
,3

7
1

  
  

  
  

  
 

P
1

95
  

  
  

  
  

  
  

P
2

05
,2

4
9

  
  

  
In

te
re

st
 e

xp
e

n
se

(6
3,

0
95

)
  

  
  

  
(8

)
  

  
  

  
  

  
  

  
 

(1
1

9)
  

  
  

  
  

  
 

(3
85

)
  

  
  

  
  

  
 

-
  

  
  

  
  

  
  

  
  

 
(1

)
  

  
  

  
  

  
  

  
 

(6
3

,6
0

8)
  

  
  

 
N

et
 in

te
re

st
 in

co
m

e
1

36
,9

4
0

  
  

  
 

59
  

  
  

  
  

  
  

  
8

22
  

  
  

  
  

  
  

2
5

5
  

  
  

  
  

  
  

3
,3

7
1

  
  

  
  

  
 

1
94

  
  

  
  

  
  

  
1

41
,6

4
1

  
  

  

In
te

rs
e

gm
e

n
t 

re
ve

n
u

e
In

te
re

st
 in

co
m

e
1,

1
68

  
  

  
  

  
 

9
  

  
  

  
  

  
  

  
  

-
  

  
  

  
  

  
  

  
  

 
12

  
  

  
  

  
  

  
  

1
6

  
  

  
  

  
  

  
  

4
8

  
  

  
  

  
  

  
  

1
,2

5
3

  
  

  
  

  
 

In
te

re
st

 e
xp

e
n

se
(1

88
)

  
  

  
  

  
  

 
(8

1)
  

  
  

  
  

  
  

 
(3

3
)

  
  

  
  

  
  

  
 

(5
1

5
)

  
  

  
  

  
  

 
(4

7
3)

  
  

  
  

  
  

 
(8

)
  

  
  

  
  

  
  

  
 

(1
,2

9
8

)
  

  
  

  
 

N
et

 in
te

re
st

 in
co

m
e

 (
ex

pe
n

se
) 

9
8

0
  

  
  

  
  

  
  

(7
2

)
  

  
  

  
  

  
  

 
(3

3
)

  
  

  
  

  
  

  
 

(5
0

3
)

  
  

  
  

  
  

 
(4

5
7)

  
  

  
  

  
  

 
4

0
  

  
  

  
  

  
  

  
(4

5
)

  
  

  
  

  
  

  

O
th

e
r 

o
pe

ra
tin

g
 in

co
m

e
In

ve
st

m
e

n
t 

ba
n

ki
n

g 
fe

es
-

  
  

  
  

  
  

  
  

  
 

1
,3

2
8

  
  

  
  

  
 

-
  

  
  

  
  

  
  

  
  

 
-

  
  

  
  

  
  

  
  

  
 

-
  

  
  

  
  

  
  

  
  

 
-

  
  

  
  

  
  

  
  

  
 

1
,3

2
8

  
  

  
  

  
 

O
th

e
rs

5
1,

2
10

  
  

  
  

 
28

8
  

  
  

  
  

  
  

1
,4

4
7

  
  

  
  

  
 

2
,1

6
3

  
  

  
  

  
 

1
7,

7
43

  
  

  
  

 
28

7
  

  
  

  
  

  
  

73
,1

3
8

  
  

  
  

5
1,

2
10

  
  

  
  

 
1

,6
1

6
  

  
  

  
  

 
1

,4
4

7
  

  
  

  
  

 
2

,1
6

3
  

  
  

  
  

 
1

7,
7

43
  

  
  

  
 

28
7

  
  

  
  

  
  

  
74

,4
6

6
  

  
  

  

T
o

ta
l 

n
et

 r
e

ve
n

u
e

s
1

89
,1

3
0

  
  

  
 

1,
6

03
  

  
  

  
  

 
2

,2
3

6
  

  
  

  
  

 
1

,9
1

5
  

  
  

  
  

 
2

0,
6

57
  

  
  

  
 

52
1

  
  

  
  

  
  

  
2

16
,0

6
2

  
  

  

E
xp

e
n

s
es

O
th

e
r 

o
pe

ra
tin

g
 e

xp
e

n
se

s
D

ep
re

ci
a

tio
n

 a
n

d
 a

m
o

rt
iz

at
io

n
8,

0
22

  
  

  
  

  
 

64
  

  
  

  
  

  
  

  
90

  
  

  
  

  
  

  
  

8
04

  
  

  
  

  
  

  
23

8
  

  
  

  
  

  
  

1
6

  
  

  
  

  
  

  
  

9
,2

3
4

  
  

  
  

  
 

Im
p

ai
rm

e
nt

 lo
ss

e
s

1
0,

0
15

  
  

  
  

 
(1

)
  

  
  

  
  

  
  

  
 

8
9

  
  

  
  

  
  

  
  

11
  

  
  

  
  

  
  

  
(1

1)
  

  
  

  
  

  
  

 
(6

)
  

  
  

  
  

  
  

  
 

10
,0

9
7

  
  

  
  

O
th

e
rs

9
5,

6
75

  
  

  
  

 
67

6
  

  
  

  
  

  
  

1
,5

3
0

  
  

  
  

  
 

1
,0

0
6

  
  

  
  

  
 

1
4,

9
74

  
  

  
  

 
23

2
  

  
  

  
  

  
  

1
14

,0
9

3
  

  
  

1
13

,7
1

2
  

  
  

 
7

39
  

  
  

  
  

  
  

1
,7

0
9

  
  

  
  

  
 

1
,8

2
1

  
  

  
  

  
 

1
5,

2
01

  
  

  
  

 
24

2
  

  
  

  
  

  
  

1
33

,4
2

4
  

  
  

S
eg

m
e

n
t 

o
pe

ra
tin

g 
in

co
m

e
75

,4
1

8
  

  
  

  
 

86
4

  
  

  
  

  
  

  
5

2
7

  
  

  
  

  
  

  
9

4
  

  
  

  
  

  
  

  
5

,4
5

6
  

  
  

  
  

 
2

79
  

  
  

  
  

  
  

82
,6

3
8

  
  

  
  

T
a

x 
e

xp
en

se
13

,9
7

9
  

  
  

  
 

23
1

  
  

  
  

  
  

  
2

1
5

  
  

  
  

  
  

  
9

1
  

  
  

  
  

  
  

  
1

,1
1

0
  

  
  

  
  

 
55

  
  

  
  

  
  

  
  

1
5

,6
8

1
  

  
  

  

S
eg

m
e

n
t 

n
e

t 
in

c
o

m
e

P
6

1,
4

39
  

  
  

  
 

P
6

33
  

  
  

  
  

  
  

P
3

12
  

  
  

  
  

  
  

P
3

  
  

  
  

  
  

  
  

  
P

4
,3

4
6

  
  

  
  

  
 

P
2

24
  

  
  

  
  

  
  

P
6

6,
9

57
  

  
  

  

S
ta

te
m

e
n

t 
o

f 
F

in
a

n
c

ia
l 

P
o

si
ti

o
n

T
o

ta
l r

es
o

u
rc

es
S

eg
m

e
n

t 
a

ss
e

ts
P

4
,6

7
5,

8
94

  
  

P
6

,0
1

7
  

  
  

  
  

 
P

33
,8

7
8

  
  

  
  

 
P

4
0,

1
64

  
  

  
  

 
P

1
30

,0
8

4
  

  
  

 
P

5,
9

83
  

  
  

  
  

 
P

4
,8

9
2,

0
20

  
  

D
ef

e
rr

e
d

 t
a

x 
a

ss
e

ts
 (

Li
a

b
ili

tie
s)

 -
 n

et
-

  
  

  
  

  
  

  
  

  
 

-
  

  
  

  
  

  
  

  
  

 
-

  
  

  
  

  
  

  
  

  
 

-
  

  
  

  
  

  
  

  
  

 
-

  
  

  
  

  
  

  
  

  
 

-
  

  
  

  
  

  
  

  
  

 
-

  
  

  
  

  
  

  
  

  
 

In
ta

ng
ib

le
 a

ss
et

s
8,

2
07

  
  

  
  

  
 

85
  

  
  

  
  

  
  

  
1

25
  

  
  

  
  

  
  

1
  

  
  

  
  

  
  

  
  

49
  

  
  

  
  

  
  

  
-

  
  

  
  

  
  

  
  

  
 

8
,4

6
7

  
  

  
  

  
 

P
4

,6
8

4,
10

1
  

  
P

6
,1

0
2

  
  

  
  

  
 

P
34

,0
0

3
  

  
  

  
 

P
4

0,
1

65
  

  
  

  
 

P
1

30
,1

3
3

  
  

  
 

P
5,

9
83

  
  

  
  

  
 

P
4

,9
0

0,
4

87
  

  

T
o

ta
l l

ia
b

ili
tie

s
P

4
,1

0
6,

7
57

  
  

P
1

,6
5

3
  

  
  

  
  

 
P

2
6,

6
12

  
  

  
  

 
P

2
2,

3
51

  
  

  
  

 
P

1
03

,2
0

2
  

  
  

 
P

3
12

  
  

  
  

  
  

  
P

4
,2

6
0,

8
87

  
  

O
th

er
 S

eg
m

en
t 

In
fo

rm
at

io
n

C
ap

ita
l e

xp
e

nd
itu

re
s

P
8

,6
6

5
  

  
  

  
  

 
P

1
3

  
  

  
  

  
  

  
  

P
2

3
  

  
  

  
  

  
  

  
P

4
47

  
  

  
  

  
  

  
P

3
8

  
  

  
  

  
  

  
  

P
4

  
  

  
  

  
  

  
  

  
P

9
,1

9
0

  
  

  
  

  
 

In
ve

st
m

e
n

t 
in

 a
ss

o
ci

a
te

s 
u

n
de

r
e

qu
ity

 m
e

th
o

d
P

-
P

-
P

-
P

-
P

-
P

4
,4

9
3

P
4

,4
9

3
S

ha
re

 in
 t

h
e 

p
ro

fit
 o

f 
a

ss
oc

ia
te

s
P

-
P

-
P

-
P

-
P

-
P

1,
0

26
P

1
,0

2
6

T
o

ta
l

C
o

m
m

e
rc

ia
l 

B
an

ki
n

g
In

v
es

tm
e

n
t 

B
an

ki
n

g
P

ri
v

at
e

 
B

an
ki

n
g

L
e

a
si

n
g

 a
n

d
 

F
in

a
n

ci
n

g
In

su
ra

n
ce

O
th

er
s



Page 11

BDO Unibank, Inc. and Subsidiaries
Reconciliation
As of September 30, 2025 and 2024
(Amounts in Millions of Pesos)

Revenue
Total segment net revenues P 237,271 P 216,062
Expenses of insurance operations presented as part of 
income attributable to insurance operations - net (15,560) (13,733)
Elimination of intersegment revenues (8,626) (8,111)

Net revenues as reported in profit or loss P 213,085 P 194,218

Profit or loss
Total segment net income P 69,999 P 66,957
Elimination of intersegment profit (6,680) (6,210)

Net profit as reported in profit or loss P 63,319 P 60,747

Resources
Total segment resources P 5,354,671 P 4,900,487
Elimination of intersegment assets (86,674) (97,638)

Total resources P 5,267,997 P 4,802,849

Liabilities
Total segment liabilities P 4,658,621 P 4,260,887
Elimination of intersegment liabilities (20,628) (28,242)

Total Liabilities P 4,637,993 P 4,232,645

2025 2024
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