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PSE Disclosure Form I-ACGR - Integrated Annual Corporate Governance Report
Reference: SEC Code of Corporate Governance for Publicly-Listed Companies, PSE
Corporate Governance Guidelines, and ASEAN Corporate Governance Scorecard

Description of the Disclosure

Ladies and Gentlemen:
Please find attached the Integrated Annual Corporate Governance Report of BDO Unibank, Inc. for the year ended 2025.

Thank you.

Filed on behalf by:
Name Elmer Serrano

Designation Corporate Information Officer
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INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT/
IN[OI\E ADDITIONAL INFORMATION EXPLANATION

COMPLIANT
The Board's Governance Responsibilities
Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and fo sustain ifs
competitiveness and profitability in a manner consistent with its corporate objectives and the long- term best interests of its shareholders and other
stakeholders.

Recommendation 1.1

1. Boardis composed of directors with COMPLIANT | The BDO Unibank, Inc. (BDO) Board is composed of eleven
collective working knowledge, experience (11) members and aided by three (3) advisors. The present
or expertise that is relevant fo the members of the Board have extensive experiences, both
company'’s industry/sector. globally and locally, in banking, credit management,

investment management, accounting and finance,
insurance, legal management, business management,
strategy formulation, bank regulations including anti-money
laundering, information technology, sustainability, and risk
management, including but not limited to the following risk
areas: credit risk, liquidity risk, market risk, interest rate risk,
operational  risk, consumer proftection risk, and
environmental and social risks.

These are reflected in pages 144 to 145 of the 2026 Definitive
Information Statement as well as pages 25 and 26 of the 2025

BDO Annual Report.

For the qualification standards, see Selection, Nomination
and Election of Board Members on pages 8 to 9 of the 2025
BDO Corporate Governance Manual under Part lll, Section
C, ltem 4(a) on Selection, Nomination and Election of the
Board of the Members.

2. Board has an appropriate mix of COMPLIANT | The BDO Board has a diverse and balanced composition as
competence and expertise. shown in the Board Snapshot on page 26 of the 2025 BDO

Annual Report.
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3. Directors remain qudlified for their positions
individually and collectively to enable
them to fulfill their roles and responsibilities
and respond to the needs of the
organization.

Recommendation 1.2

1. Boardis composed of a majority of non-
executive directors.

Recommendation 1.3

1. Company provides in its Board Charter
and Manual on Corporate Governance a
policy on training of directors.

COMPLIANT

COMPLIANT

COMPLIANT

Governance Manual.

There have been no changes in the personal circumstances
of directors that would otherwise disqualify them from
remaining as Directors. Their individual profiles can be
viewed on pages 35 to 41 in the Board of Directors section
of the 2025 BDO Annual Report.

These may also be seen in pages 15 to 22 of the 2026
Definitive Information Statement.

The present composition of the Board exceeds the minimum
regulatory standards which require that independent and
non-executive directors account for the majority. Six (6)
Independent and four (4) Non-Executive Directors of the
Bank comprise 21% (10 of 11) of the Board.

See page 25 of the 2025 BDO Annual Report.

See page 6, Part lll, Section B, Item 2 — Director Orientation
and Continuing Education in the 2025 BDO Corporate

All directors are encouraged fo participate in confinuing
education programs sponsored by the Bank fo maintain a
current and effective Board. First-time directors undergo the
orientation program as prescribed by the BSP and are
expected to complete the required annual continuing
training. The training programs cover topics relevant in
carrying out their duties and responsibilities as directors.

Each year, all directors and key officers of the BDO Group
are updated, briefed and required to attend a corporate
governance seminar on relevant topics to ensure that they
are attuned fo the developments in the business and
regulatory environments, including emerging opportunities
and risks in the financial industry. In 2025, all incumbent
directors of BDO Unibank complied with the annudl
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corporate governance training requirement of four (4)
hours.

2. Company has an orientation program for
first time directors.

COMPLIANT

All new directors joining the Board are required to undergo
an orientation program within three (3) months from date of
election or appointment. This is intended to familiarize the
new directors on their statutory/fiduciary roles and
responsibilities in the Board and Committees, the Bank’s
strategic plans, enterprise risks, group structures, business
activities, compliance programs, Code of Conduct and
Business Ethics, Personal Trading Policy, and Corporate
Governance Manual.

See page 6, Part lll, Section B, Item 2 — Director Orientation
and Continuing Education in the 2025 BDO Corporate
Governance Manual

The Bank’s Director Orientation and Confinuing Education
Policy is also published on the corporate website.

3. Company has relevant annual continuing
training for all directors.

COMPLIANT

Directors of BDO Unibank complied with the annual
corporate governance training requirement of four (4) hours
in 2025. Allincumbent directors of BDO Unibank, along with
members of the Bank’s senior management and key officers
of entities in the BDO Group, aftended its in-house corporate
governance seminar held on July 25, 2025.

The 2025 Corporate Governance Seminar featured Professor
lan Goldin (Director of Oxford Martin School, University of
Oxford), Mr. Steve Martin (CEQO, Influence at Work (UK)) and
Mr. Shai Ganu (Managing Director, Willis Towers Watson)
who are global thought leaders that provided them with
insights on the impact of innovation on business operations
and governance, ethical considerations in technology
adoption, and strategies for aligning leadership with
sustainability and stakeholder trust. The tfopics included
arfificial inteligence and ethical governance, consumer
frust and digital engagement, and stewardship as a
foundation for accountability and long-term value
creation.
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Optional: Recommendation 1.4

1. Company has a policy on and discloses
measurable objectives forimplementing
its board diversity and reports on progress
in achieving its objectives.

COMPLIANT

COMPLIANT

Please see page 155 of the 2026 Definitive Information
Statement.

Recommendation 1.4

1. Board has a policy on board diversity.

The Bank's Board Diversity Policy outlines strategies to
enhance diversity in the membership of BDO's Board of
Directors. The Bank’'s Board Diversity Policy reflects the
Board's recognition that diversity in skills, experience,
gender, sexual orientation or preference, age, education,
race, religion, business and other related expertise among ifs
directors will foster critical discussion and promote balanced
decision by the Board. It views diversity as an essential
element in maintaining strong corporate governance
through a strong and effective Board.

See pages 26 to 27 of the 2025 BDO Annual Report.

The Bank’s Board Diversity Policy is published on the
corporate website.

The Bank Board has three (3) female directors, one (1) of
whom is the Lead Independent Director (see page 16 of the
20246 Definitive Information Statement, pages 25, 35, 36 and
41 of the 2025 BDO Annual Report and page 39 of the 2025

BDO Corporate Governance Manual under Part IV, Section
B, Item 1(g) — Governance Policies (Board Diversity Policy)).

See page 5, Part lll, Section B, Item 1 on the Bank's Board
Diversity provision as part of the 2025 BDO Corporate
Governance Manual.

Please also see the Board Diversity Policy on the Bank's
website.

The Bank’s Nominations Committee uses as primary
reference the Bank's Diversity Policy to maintain an
appropriate balance of skills, background, gender,
experience, and knowledge in the Board composition.
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In line with maintaining diversity in the Board composition,
assessing suitability of each member, and ensuring
compliance with new regulations, the Nominations
Committee annually reviews the Board and Board-level
Committee composition. The Committee recommends to
the Board of Directors the slate of candidates nominated by
the stockholders for election to the Board of Directors during
the Bank's annual stockholders’ meeting. The Committee
takes info account the relevant qudlifications of every
candidafe nominated for election, with competence and
integrity as the primary factors.

The present members of the Board have extensive
experiences in banking, credit management, investment
management, accounting and finance, insurance, legal
management, business management, and strategy
formulation, bank regulations including anfi-money
laundering, information technology, sustainability, and risk
management, both globally and locally. More than half of
the board members have significant international
education and/or work experiences, which bring global
perspectives to the Board. The appointment of the Bank's
female Lead Independent Director in 2025 underscores the
Board's strong commitment to gender diversity and further
enhances the collective perspectives represented within the
Board.

See page 25 for Board Snapshot in the 2025 BDO Annual

Report.
Recommendation 1.5

1. Boardis assisted by a Corporate Secretary. | COMPLIANT | Atty. Edmundo L. Tan is the Corporate Secretary. See page
28, Part lll, Section F, Item 3(a) — Board Operations
(Independent Officers) in the 2025 BDO Corporate
Governance Manual for his duties and functions.
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See also page 41 of the 2025 BDO Annual Report and page
22 of the 2026 Definitive Information Statement for his
qgudlifications.

2. Corporate Secretary is a separate COMPLIANT | The Bank's Chief Compliance Officer is Atty. Federico P.
individual from the Compliance Officer. Tancongco.
See page 43 of the 2025 BDO Annual Report.
3. Corporate Secretary is not a member of COMPLIANT | Atty. Edmundo L. Tan is not a member of the Board.
the Board of Directors.
See page 41 of the 2025 BDO Annual Report.
4. Corporate Secretary aftends fraining/s on COMPLIANT | Atty. Edmundo L. Tan attended the 2025 BDO Annual
corporate governance. Corporate Governance Seminar held on July 25, 2025. See
Annex A for the attached Certificate of Attendance of Atty.
Edmundo L. Tan.
Optional: Recommendation 1.5
1. Corporate Secretary distributes materials COMPLIANT | See Annex B for the scanned copy of tfransmittal memo to a
for board meetings af least five business director on the distribution of board meeting materials within
days before scheduled meeting. five (5) business days before the scheduled meeting.
Recommendation 1.6
1. Boardis assisted by a Compliance Officer. | COMPLIANT | The Bank has a dedicated independent Compliance Officer
functionally reporting to the Board Audit Committee. He is
Atty. Federico P. Tancongco.
See page 29 of the 2025 BDO Corporate Governance
Manual under Part lll, Section F, Item 3(b) for his duties and
functions. For his profile and qualifications, please see page
page 35 of the 2026 BDO Definitive Information Statement.
2. Compliance Officer has a rank of Senior COMPLIANT | Atty. Federico P. Tancongco is a Senior Vice President.
Vice President or an equivalent position
with adequate stature and authority in the See page 35 of the 2026 Definitive Information Statement.
corporation.
3. Compliance Officer is not a member of COMPLIANT | Atty. Federico P. Tancongco is not a member of the Board.
the board.
See page 35 of the 2026 Definitive Information Statement.
4, Compliance Officer attends training/s on COMPLIANT | Atty. Federico P. Tancongco attended the 2025 BDO Annual

corporate governance.

Corporate Governance Seminar held on July 25, 2025. See
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