Via ODiSy

12 Movember 2009

PHILIPPINE STOCK EXCHANGE, INC.
Philippine Stock Exchange Centre
Exchange Road, Ortigas Center

Pasig City
Attention: Ms, Janet A, Encarnacion
Head, Disclosure Department
Re:  Quarterly Report as of 30 September 2009
Gentlemen:

We transmit with this letter the quarterly report (SEC Form 17-) of Banco
De Oro Unibank, Inc. as of 30 September 2009,

Thank vou.

Very truly yours,

ELMER B. SERRANO
Corporate Information Officer
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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-Q

QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES
REGULATION CODE AND BRC RULES 17 (2) (b} THEREUNDER

1. For the quarter ended Septemher 30, 2009,

2. Commission identification number 34001 3. BIR Tax Identification No. 00Q-708-174-000

BANCO DE ORO UNIBANK. INC.,
4. Exact name of issuer as specified in its charter

Makati City, Philippinas. : B
5. Province, country or other jurisdiction of incorporation or crganization

8. Industry Classification Code {For SEC Use Only}

BDO Corporate Center, 7899 Makati Avenue, Makati City
7. Address of issuer's principal office Postal Code

856-7434/840-7000 LOC 4575
8. Issuer's Telephone number, including area code

NA
9. Former name, former address and former fiscal year, if changed since fast report

10. Securities registered pursuant to Section & and 12 of the Code of Seclion 4 and 8
of the RSA

Number of shares of Amount of
Title of each class common stock outstanding : Debt Quistanding
Common stock 2,339,768,510

11. Are any or all of the securities listed on a stock exchange?
Yes [X] No. [ ]
if yas, state the name of such stock exchange and the class/es of securities listed
therein: Philippine Stock Exchange -Common Stock

12. Indicate by check mark whether the registrant:
a. has filed all reports required te be filed by Section 17 of the Code and SRC Rule 17
thereunder or Section 11 of the RSA and RSA 11 {a)-1 thereunder, and Section 26
and 141 of the Corporations Code of the Philippines, during the preceding twelve (12)
months or such shorter period the registrant was required to file such reports,

Yes [X] No. [ ]
b. has been subjgct to such filing requirements for the [ast ninety (20) days
Yes [X] No. [ ]



SEC FORM 17-Q
| heraby certify that all tha information set forth in the above report are true and correct

of my own knowiedge.
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SIGMATURES

Pursuant to the requirements of the Securitles Regulation Code, the issuer has duly caused this report
to be signed on its behalf by the undersigned thereunto duly authorized.
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BANCO DE ORO UNIBANK, INC. & SUBSIDIARIES
BDO Corporate Center, 7889 Makati Avenue, Makati City

CONDENSED STATEMENT OF CONDITION
{Amaunts in Thousands.of Pesos)

Audited
Asof As of
Sep 30, 2009 Dec 31, 2008
RESOURCES
CASH AND OTHER CASH ITEMS P 18,814,848 21,770,401
DUE FROM BANGKQ SENTRAL NG PILIPINAS 61,773,460 62,668,428
DUE FROM OTHER BANKS. 10,064,554 17,101,434
INVESTMENT SECURITIES
At Fair Value Through Profit or Loss 7,128,478 6,848,931
Available-for-Sale — net 45192213 35,173,343
Held-to-Maturity — nat 124,800,796 114,128.867
LOANS AND OTHER RECEIVABLES=net 487,342,659 491,586,431
BANK PREMISES, FURNITURE, FIXTURES AND EQUIPMENT = net 15,005,595 14,676,390
INVESTMENT PROPERTIES 14,286,887 15,234,361
EQUITY INVESTMENTS — net 1,704,348 1,587,189
DEFERRED TAX ASSETS 5,729,139 5,779,921
OTHER RESOURCES - net 15,465,786 14 066,578
TOTAL RESOURCES P 807,308,757 802,032,074
LIARILITIES AND CAPITAL FUNDS
DEPQOSIT LIABHITIES S
Demand 32,655,578 348,321,331
Savings 328,567,177 263,247 804
Time 282,508,096 337.184.731
Total Deposit Liabilities 643,820,848 636,753,566
BILLS PAYABLE 40,401,043 51,435 638
SUBORDINATED NOTES PAYABLE 23,324,391 20,145 077
OTHER LIABILITIES 33,817,690 35,022,673
Total Liabilities 741,463,872 744,257,854
EQUITY
Attributable to Shareholders of the Parent Company 65,236,148 57 056,534
Minority interest 608,737 717 686
Total Equity 65,844 885 57,774,220
TOTAL LIABILITIES AND EQUITY P 807,308 757 802,032,074
CONTINGENT
Trust depariment accounts F 444,025,923 338,173,471
Unused commaercial letters of credit 27.217.858 17,888,121
Cuistanding guaraniees issued 1,043,958 724,094
Export L/Cs Confirmed 54,120 48,708
Biils for coliection 4,259,846 10,841,072
Late deposils/payment received 852,606 5,341,041
Spot Exchange Bought 6,306,382 3,644,832
Spet Exchange Sold 4,916,269 3,325,928
Forward Exchange Bought 129,345,098 67,647 414
Forward Exchange Soid 158,365,133 91,710.78C
Interest Rate Swap Receivable 20,965 504 14,752,995
Interest Rate Swap Payable 20,964,262 15,837,774
Commitment Credit Card Lines 67,758,850 58,118,196
Others 24,621,208 22,588,803
TOTAL CONTINGENT ACCOUNTS P 810,599,026 651,654 227

Mate: This Financial Statement is in accordance with Philippine Financial Reporfing Standards(FFRS)



BANCO DE QRO UNIBANK, INC. & SUBSIDIARIES
BDC Corporate Center, 7889 Makati Avenue, Makati City

CONDENSED STATEMENT OF INCOME & EXPENSES
(Amounts in Thousands of Pesos Except Per Share Data}

INTEREST INCOME. ON
L.oans.and Receivables : P
Investment Securities
Bue from Cther Banks
Others ’

Total Intarest Income

INTEREST EXPENSE ON
Deposit liabilities
Bills Payable and Others

Total Interest Expense

NET INTEREST INCOME

IMPAIRMENT LOSSES

NET INTEREST INCOME AFTER IMPAIRMENT LOSSES

OTHER INCOME
Service Charges, Fees and Commissions
Trading Sain — nat
Trust Fees
Foreign Exchange Gain/(koss)—net
Miscellansous — net

Total Other Income

QOTHER EXPENSES
Emplicyee Benefits
Cecupancy
Taxes and licenses
Security, Clerical, Messengerial and Janltorial
Insurance
Advertising
Litigation/Assets Acquired
Miscelianecus

Total Other Expenses

INCOME BEFORE TAX

TAX EXPENSE (INCOME)

NET INCOME AFTER TAX c P

ATTRIBUTABLE TO:
Equity holders of the parent P
Minority Interest

AVERAGE COMMON STOCK

INCOME PER SHARE ({See annex A)
Basic
Diluted

Note: This Financial Statement is in accordance with Philippine Financlal Reporling Standards(PFRS)

1.44

For the ning-month For the nine-month For the For the
Period ended Period endéed Quarter ending Quarter ending
Sep 30, 2009 Sep.30, 2008 Sep 30,2008 Sep 30, 2008

24,904,211 19,324,889 P 8,204,878 P 7.088.104
8,452,226 8,453,737 2,870,642 2,898,913
1,954,033 1,707,181 608,267 655,343
1,022:380 526,886 351,519 271,178

36,332,850 30,112,693 12,035,306 41,013,538

11,358,983 9,828,002 3,231,044 3,873,210
2,701,438 3,283,850 863,589 1,037,770

14,060,419 13,112,852 4,084 633 4,910,980

22,272,431 16,989,841 7,840,673 6,102,558
4,498,214 4,276,849 1,863,303 2,728,922

17,774,217 12,722 892 5,876,770 3,373,836
5,927,787 5458126 2,049,749 1,630,283
2,256,236 -1,920.779 1,200,184 1,058,597

903,224 888,704 322,250 421,180
888,424 3,519,381 31,888 1.342,137
1,189,362 2,185,918 527,175 481,426

11,165,032 10,142, 350 4,131,354 3,118,448
8,173,940 6,986.2563 2,537,402 2,298,556
3,214,865 2,455 44¢ 1,073.825 820,082
1,906,615 1,868,167 570,198 645,306
1401121 1,136,656 513,735 410,204
1,020,467 755,185 338,704 260,803

805,436 620,903 313,287 294,016
396,076 362,807 125,630 125,838
6,841,096 5,846,121 2,442 034 2,089,716

237505186 20,021,541 7,812,825 6,944,522
3,179.734 2,843,701 2,185,298 <452 437
1,088,074 1,242,482 270.024 352177
4,081 660 1,801,209 P 1,025,275 P -804,814
4,040:939 1.560,333 P 1,908,260 P -819.748

40,721 40,876 17,015 15,134
4,081 660 1,601,208 P 1926275 P -304 G814
2,307,285 2,302,032 2,307,285 2,302,032
1.64 068 0.79 -0:36

0.68 0.68 -(.36



BANCO DE ORO UNIBANK, INC, & SUBSIDIARIES

CASH FLOW STATEMENTS

FOR THE PERIODS ENDED SEPTEMBER 30, 2009 AND 2008

(Amounts in Thousands of Pesos) -

CASH FLOWS FROM OPERATING ACTIVITIES
{ncome before tax
Adjustments for:
Interest income
Interest expense.
Pravision for iImpairment losses
Depreciation and amortization
Fair value loss (gain)
Amortization of deferred charges
Operating loss before changes in operating
resources and liahilities
Decrease {increase) in financial assets at fajr vafue
through profit-or loss
Increase in loans and other receivables
Increase in investment properfies
Decrease (increase) in cther resources
Increase (decrease) in deposit Habilities
Increase in other liabilities
Cash generated from {used in} operations
Interest received,
Interest paid
Cash paid for income tax

Nst Cash From (Used in) Oparating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Net acguisitions of bank premises, furniture,
fixtures and eguipment
Net decrease (increase) in squily investment

Net decrease {increase) in held-to-maturity invesiments

Increase in available-for-sale financial assets
Net Cash From (Used in) Investing Activities

CASH FLLOWS FROM FINANGING ACTIVITIES
Proceeds from issuance of common shares
Net proceeds from (payments of) bills payable
Sale {acquisition) of treasury stock
Dividends paid

Net Cash From {Used in} Financing Activities

NET INCREASE IN CASH
AND CASH EQUIVALENTS (Carried Forward)

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

Cash and other cash items
Due from Bangke Sentral ng Pilipinas
Due from other banks

CASH AND CASH EQUIVALENTS AT END OF YEAR
Cash and other cash ftems
Due from Bangke Sentral ng Piliginas
Due from other banks

2009 2008
P 5,178,734 P 2,843,702
-34,378,818 -28,405,512
14,080,418 13,112,851
4,498,214 4,276,949
2,556,940 1,846,880
553,968 -1,813,533
152 142
-7.529,392 -8,138,521
-719,461 ©,380,898
-11,484,669 -108,629,451
425,464 1,648,867
949,124 5,683,528
8,650,698 133,486,630
453,885 -1,115,608
-9,364,351 32,316,243
38,673,651 29,582,453
-12,842,399 ~-11,651,468
-1,162,480 -1,177,352
13,304,421 48,049,878
2,364,128 -3,168,952
-7,159 -14,328
-4,313,618 -52,601,268
-4 697,989 26,242 006
-11,382,905 -29,542,640
922,842 0
-13,731,558 7,383,979
0 0
0 0
-12,808,817 -7.363,978
-10,887.401 12,143,257
21,770,401 18,387,847
62,668,428 49,461,278
17,101,434 20,888,635
101,540,263 88,538 758
18,814,848 13,177,845
61,773,460 76,325,399
10,084,554 11,178,771
90,662,862 100,682 015




BANCO DE ORQ UNIBANK, INC, & SUBSIDIARIES
BCQ Corporate Center, 7899 Makati Avenue, Makati City

STATEMENT OF CHANGES IN EQUITY

COMPARATIVE PERIQDS ENDED September 20, 2009 AND 2008

(Amounts in Thousands of Pesos)

Sep 30, 2009 Sep 30, 2008

CAPITAL STOCK

Balance Beginning P 28,020,327 23,020,327

Issuance of Preferred Shares (500M @ P10} 5,000,000

lssuance of Common Shares 377,358

Balance End of Qtr. September P 28,397,685 28,020,327
COMMON STOCK OPTION

Beginning Balance . P 76,280 76,280

Contributionto the BDO employses stock grant/option -69,447 '

Balance End of Qtr. September P 6,833 76,280
Treasury Shares — At Cost

Balance End of Qtr. September P 0 0
ADDITIONAL PAID IN CAPITAL :

Balance heginnping P 15,836,419 15,936,418

Additional Paid in Capital on Common Stock

issued during the year 922642

Merger of EDCI and PCl Automation : 2,800

Merger of BDO! and EIBI 74,955

Listing Fees Relating to BDO shares issued to GE -1,456

Auditor's Adjusting Entries -19,258 -19,258

Balance End of Qtr. September P 16,838,347 15,994,916
SURPLUS RESERVES

Balance beginning P 1,329,478 1,051,041

Transfer from Surplus Free 119,451 32,000

Auditor's Adjusting Entries 3,140 ~140,216

Balance End of Qtr. September P 1,452,067 942 825
SURPLUS FREE

Balance beginning P 13,892,206 15,600,437

Net income 4,081,660 1,601,209

Transfer to Surplus Reserves -119,451 -32.000

Declaration of Cash Dividends -709,934 -3,683,262

Auditor's Adjusting Entries 235,205 270,102

Bailance End of Qir. September P 17,380,386 13,756,496
FAIR VALUE GAIN/(LOSS) ON AVAILABLE-FOR-SALE SECURITIES .

Balance End of Qtr. September P -34,687 3,033,637
ACCUMU%.A?ED TRANSLATION ADJUSTMENT

Batance End of Qtr, September P -4,451 -4.3288
APPRAISAL INCREMENT RESERVES

Batance End of Qtr. September P 1,198,967 1,363,072
TOTAL EQUITY ATTRIBUTABLE TO SHAREHCQLDERS
OF THE PARENT COMPANY : P 65,236,147 57,115,881
MINORITY INTEREST P 808,737 663,429
TOTAL EQUITY P 65 844,884 57,779,410
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BANCO DE ORO UNIBANK, INC. & SUBSIDIARIES
BDQ Corporate Center, 7899 Makati Avenue, Makali City

COMPUTATION OF WEIGHTED NUMBER OF COMMON SHARES

(Amounts in Thetsands of Pesos Excepf-Per Share Data) .

NO, OF SHARES ~ COMMON
As of September

January 2008
February 2008
March 2008
April 2008

May 2008.

June 2008

July 2008
August 2008
September 2008

“Welghted Average

Basic Earnings per share

Consolidated Net Income
Divided by the weighted average number of
outstanding comman shares

Basic Earnings per share
Dituted Earnings Per Share

January 2008
February 2008
March 2008
Apri! 2008

May 2009

June. 2008

July 2009
August 2009
September 2009

Weighted Ave.rage

Basic Earnings per share

Consolidated Net Income for the nine-months perlod ending September 2008
Dividends in Arrears '

Total Basic Met Income

Divided by the weighted average number of .

outstanding commen shares

Basic Earnings per share

Diluted Earnings Per Share
Consolidated Net Income for the nine-months period ending September 2008

Total Consolidated net income for DERS computation
Weightad Avarage number of oulstanding common shares
Potential comimon shares from assumed conversion of preferred shares

Add: Amount of Grant
Stock Grant

Average amount of grant

Average market price of BDO Shares (F58,50/2}
Stock Optiens

Stock Grant

Total number of share to be lssued
Treasury Shares (8,020x28/29.25)
Potential Common Shares from assumed conversion
of stock option plan
Total weighted average Common Shares after conversion

Diltded Earnings Per Share

Balance of
Common Shares

Annsx A.

Average Number of
Common Shares

2,302,032
2,302,032
2302032,
2,302,022
2,302,032
2,302,032
2,302,032
2,302,032
2,302,032 2,302,032
2,302,032
1,560,233
2,302,032
.68
0.68
2,302,032
2,302,032
2,202,032
2,302,032
2,302,082
2,302,032
2,302,032
2,302,032 1,981,603
2,330,769 a98 687
2,307,285
4,040,929
o ) :
3.794,481
2,307,285
1.64
4,040,939
" 4,040,939
2,307,285 2,307,285
500,000
52,200
26,100
29,25 8oz
892.00
10 8,920
0817
8,844 ~8,844
268
2,808,253
1.44

——————



CHECKLIST OF REQUIRED DISCLOSURES
BANCO DE ORO UNIBANIK, INC.
For the nine months ended. September 30, 2009

FINANCIAL INFORMATION

B.

7.a

7.b

7.c

7.d

7.e

7f

Disclosurs that the issuer's interim financial report is-in compliance with generally accepted accounting
principles.

The Bank's interim financial statements are in compliance with Philippine Financial Reporting Standards
except for the reclassification of certain financial assets, which was done in accordance with the guidelines set
in Bangko Sentral ng Pilipinas’ (BSP) Circular No. 826, Series of 2008. The fuli details of the reclassification
are discussed in Section 4 of this report.

A statement that the same accounting policies and methods of computation a.re followed in the interim

financial statements as compared with the most recent annual financial statements or, if those policies or
methods have been changed, a description of the nature and effect of the change.

The Bank used the same accounting policies and methods of computation for the interim and [atest annual
financial statements.

Explanatory comments about the seasonality or cyclicality of interim operations.

Remarks: There is no seasonality ¢r cychicality in the Bank's operations.

The nature and amount of tems affecting asssts, IIBblhtles equity, net income, or cash flows that are unusual

Because of their nature, size or incidents.

Remarks: NONE
The nature and amount of changes in estimates of amounts reported in prior interim periods of the current

financial year ar changes in estimates of amounts reported in prior financial years, if those changes have a
material effect in the current interim period.

Remarks: NONE

lssuances, repurchases, and repayments of debt and equity securiies,

On March 20, 2009, the Bank issued P3.0 billon unsecured subordinated notes eligible as Lower Tier 2
Capital. This issue was part of a capital program to support the Bank's business expansion plans.

On August 24, 2009, simultaneous with and as a component of the acguisition of GE Money Bank, Inc., the

Bank issued to GE Capital Philippines Investment Holdings 37,735,848 new common shares ai the
subscripfion price of 234,45 per commaen share for a tofal of P1.3 billien.

Dividends paid (aggregate or per share) separately for erdinary shares and other shares



7.9

7.h

7.1

On August 28, 2009, the Bank paid P0.28 cash dividend per common share,

Segment revenue and ségment result for business segments or geographical segments whichever
is the issuer's primary basis of segment reporting. (This shall be provided only if the issuer is
required to disclose segment information in its annual financial statements).

The Bank's comparative revenues and expenses by business segment are included as. an
attachment to this report.

Material events subsequent to the end of the interim péa’iod that have not been reflected in the
financial statements for the interim period.

Remarks:NONE

The effect of changes in the composition of the issuer during the inferim per'iod,' including business
combinations, acquisition or disposal of subsidiaries and long-term investments, restructurings and
discontinuing operations.

On August 24, 2009, the Bank completed the purchase of 88.82% of the issued and outstandmg
common and 100% of the preferred capital stock of GE Money Bank, Inc.

in September 2009, the Securities and Exchange Commission (SEC) approved the 8-Way merger
among subsidiaries of Banco De OCro Unibank, inc. (BDO): EBC Investments, Inc. (EBCI,
Property Care, Inc. (PCI), BDO Realty Corporation (BDO Realty), EBC Management, thc. (EBC
Management), PCIB Properties, inc. (PCIB Properties) and BDO Financial Services, Inc. (BDO
Financial), with EBCII as the surviving entity. EBCIl was also renamed BDO Strategic Holdings Inc.

Changes in contingent liabilities or contingent assets from December 31,2008,

e Total Contingent Accounts climbed 40% to P910.599 B owing to the following:
e Trust Department Accounts grew by 31% to P444.026 B from higher levels of funds
managed.
e Unused L/Cs and Outstanding Guarantees Issued rose 51% and 40% to P27.218 B
and P1.014 B, respectively, from higher levels of trade transactions.
s Due to increased treasury activities:
o Spot Exchange Sold grew 48% to P4.919 B
e Forward Exchange Bought rose 91% to P129.345 B
e Forward Exchange Sold grew 73% to P158.365 B
e Committed Credit Card Lines climbed 21% to P87.789 B from an expansion of the
Bank's credit cardholder customer base. ‘
e Export L/Cs Confirmed went up 11% to P54 M from higher volume of trade transactions
booked this year.
o DBills for Collection and Late Deposits / Payments went down by 60% and 84% to P4,260 B
and P853 M, respectively, as year-end levels were unusually high from transacticens during
the holiday season.



MANAGEMENT'S DISCUSSION & ANALYSIS

Balance Sheet — September 2009 vs. December 2008

Cash and Other Cash ltems declihed.by 14% to P18.815 B as the Bank maximized earning potential on
reserve assets. Year-end 2008 level was also particularly high owing ta the Christmas season.
Due from Other Banks went down by 41% to P10.065 B due to lower levels of placements and werking

‘balances with correspondent banks.

Investment Securities climbed by 13% to P177.121 B from a 28% increase in Available-for-Sale Securities
(AFS) and a 9% growth in Held-to-Maturity Securities (HTM).

Net Loans and Other Receivables slipped siightly by 1% to P487.343 B as Securities Purchased Under
Reverse Repurchase Agreements (SPURRA) and Unguoted Debt Securities Classified as Loans (UDSCL)
dropped 88% and 23%, respectively. On the other hand, gross customer receivables increased 8% on
sustained loan demand. '
Investment Properties dropped 6% to P14.287 B owing to the Bank's disposal program.

Deposit Liabilities went up by 1% to P643.821 B resulting from an increase in Savings Deposit. The decline
in time and demand deposits were offset by the 25% growth in savings deposits. ,

Bills Payable decreased 21% to P40.401 B due to lower interbank borrowings and deposit substitutes.
Subordinated Notes Payable grew 16% to P23.324 B after the Bank issued P3.0 billion unsecured
subordinated notes in March 2008.

 Total Equity went up 14% to P65.236 B from net income from operations, improvement in the market value

of Available-for-Sale securities and share |ssuaﬂce to GE Capital FPhilippines Investment Holdings
(GECPIH) for P1.3 B.

Balance Sheet — September 2009 vs. September 2008

Total Resources grew 8% to P807.309 B from the expansion in the Bank’s loan portfolio.

Cash and Other Cash ltems surged 43% following the strong growth in deposits.

Due from BSP dipped by 19% to P61.773 B as the Bank reallocated excess liquidity to higher-yielding
earning assets.

Due from Qther Banks decreased 10% due to reduced placements and deposits with correspondent banks.
Investment Securities declined by 5% on account of reclassification of portions of Financial Assets at Fair
Value Through Profit and Loss (FVPL} and AFS to Heid-to-Maturity Securities (HTM) and UDSCL. The full
details of the reclassification are discussed in Section 4 of this report.

Net Loans and Other Receivables went up 20% as gross customer receivables rose 16% on sustained
demand from both corporate and consumer segments. Interbank Loans increased by 92% as a temporary
outlet for deposits. SPURRA, on the other hand, declined by 36%.



Bank Premises went up 14% to P15.006 B due to head office renovations and capital expendltures to
support growth in business volumes,

Investment Properties slid 10% to P14.287 B from the continued disposal pragrams of the Bank.

Deferred Tax Assets went up 5% to P5.729 B attributable to the allowance for impairment losses booked
by the Bank.

Other Resources went down by 4% to P15.486B primarily due to reconciliation of integration-related inter-
office accounts.

Deposit Liahilities grew 12% from the Bank’s deposit marketing efforts. Demand, Savings and Time
Deposits grew by 42%, 19% and 1%, respectively.

Bills Payable dipped 17% due a reduction in short-term borrowings as deposit growth provided for the
Bank's funding requirements.

Subordinated Notes Payable increased by 15% from the issuance of P3.0 B unsecured subordinated
notes in March 2009.

Other Liabilities went down 18% primarily due to lower Domestic Bills Purchased level.

Total Equity increased by 14% from profitable operations, recovery in market vatue of Available-for-Sale
securities and share issuance to GE Capital. .

Income Statement — September 2009 vs. September 2008

Net Income attributable to Equity holders of the Parent Company surged 158% to P4.041B, mainly due to
higher net interest income this year,

Net Interest Income increased 31% to P22.272 B from the expansion in the Bank's loan portfolic and
improvement in the Bank’s funding mix.

Provision for Impairment Loss was 5% higher at P4.498 B as the Bank maintained a conservative
approach to provisioning.
Other income increased by 10% to P11.165 B due fo the following:

e Trading Gain was P2.256 B as financial markets stabilized.
e Service Charges and Fees climbed 9% to P5.928 B owing to increased fee-based income from the
Bank's major business lines.
Operating Expenses increased by 19% to P23.760 B due to the following:
e Employee Benefits rose 17% from a higher manpower count to support business expansion and
the implementation of Collective Bargaining Agreement (CBA) benefits,
e Occupancy expenses climbed 31% on account of higher depreciation from head office renovations,
branch conversions and other integration-related expenditures.
Insurance expenses increased 35% from higher deposit volume.
Advertising expenses went up by 30% from continued marketing and advettising campaigns.
s Litigation/Assets Acquired expenses grew 9% from expenses related to ROPA maintenance and
disposal.
e Security, Clerical, Messengerial & Janitorial as Weil as Miscallanaeous expenses mcreased by 23%
and 17%, respectively on account of expansion in business volumes.
Tax Expense declined 12% due to higher level of tax-deductible expenses.

Discussion of the company’s and its majority-owned subsidiaries’ fop five (5) key performance indicators.
It shall include & discussion of the manner by which the company calculates or identifies the indicators
presented on a comparable basis.



J.a

: 3Q2009 3Q2008

1) Return on Average Equity {(Annualized)
Net Income / Average Total Capital Account

4,040,939 / 61,809,552 - | 8.72%

1,560,333 /59,053,734 3.52%
2.) Return en Average Assets {Annualized)
Net Income / Average Total Assets

4,040,939 / 804,670,416 0.67%

1,560,333 /681,042,941 0.31%
3) Net Intergst Margin (Annualized)
Net Interest Income / Average Earning Assets

22,272,431 /720,668,695 ‘ 4.12%

16,999,841 /601,777,357 ‘ 3.77%
4) Capital Adequacy Ratio (covering credit, market and operations risk)
Total Qualifying Capital / Total Risk Weighted Assets

82,246,582 /645,100,249 ' 12.75%

71,848,040 / 525,090,585 13.68%
5) Basic Earnings per Share
Net Income Available to Common Shareholders / Average Commaon Stock

3,794,451/ 2,307,285 1.64

1,559,430/2,302,032 0.68
1.) Annualized return on average equity (ROE) grew by 5.20% from higher net income.

Inc/(Dec)

5.20%

0.36%

0.35%

(0.93%)

0.96

Annualized return on average assets (ROA) increased by 0.36% as the growth in net income

ouipaced the increase in asset base.

3.) Annualized Net Interest Margin went up by 0.35% from reduced funding cost due to healthy
growth in low cost deposits.

4.) Capital Adequacy Ratio (CAR) dipped by 0.93% due to the expansion in risk-weighted assets.

5.) Basic Eamings per Share rose by P0.96 due to the higher net income available to common

shareholders.

Any known trends, demands, commitments, events or uncertainties that will have a material impact on the

issuer's liquidity,

Remarks: NONE



3.b

3.c

3.d

3.e

3.f

3.9

Any events that will trigger direct or contingent financial obhgatlon that is matenal to the company, including
any default or acceleration of an obligation.
Remarks: NONE

Any material off-halance sheet transactions, arrangements, obfigations (including contingent obligations),
and other relationships. of the company with unconsolidated entities or other persons created during the
reporting period.

Remarks: NONE

Any material commitments for capital expenditures, the general purpose of such commitments and the
expected sources of funds for such expenditures. :

Remarks: NONE

Any known trends, events or uncertainties that have had or that are reasonably expected o have a material
favorable or unfavorable impact on net sales/revenues/income from continuing operations.

Remarks: NONE
Any significant elements of income or loss that did not arise from the issuer's continuing operations.
Remarks: NONE

The causes for any material change from period to period which shall include vertical and horizontal
analysas of any material item;

The term “material” in this section shall refer to changes of items amounting o five percent (5%) of the
relevant accounts or such lower amount, which the registrant deems material on the basis of other factors,
Vertical Analysis-Material Changes

I.  Balance Sheet - September 2009 vs, December 2008

e  Securities Purchased under Reverse Repurchase Agreement to Total Rescurces declined from 8%
to 2% as the Bank reallocated to higher yielding earning assst.

®  Savings Deposits to Total Deposits increased from 41% to 51% from an improvement in low-cost
deposit levels. Conversely, Time Deposits siid from £3% to 44% of Total Deposits.
. Balance Sheet— September 2009 vs. Seplember 2008

e Net Loans and Other Receivables rose from 55% to 60% of Total Assels due to expansion in
customer lcans as well as increases in interbank Loans and UDSCL.

Il Income Statement — September 2009 vs. September 2008



®

Interest Expense on Deposit Liabilities as a percentage of Total Interest Expense went up by 6% to
81% due to an fncrease in deposit levels. Conversely, Interest Expense on Bills Payable went down
to 19% of Total Interest Expense,

Trading Gain stood at 20% of Other Income from —=19% last year owing to the improvement in
market conditions.

FX Gain to Other Income dropped from 35% to 8% owing to lower income from spot trading and
swap fransactions.

Miscellaneous Income dropped from 22% to 11% of Other Income as year-agoe level included one-
time gains.

Provision for Impairment Loss to Net Interast Income slipped from 25% to 20% -as last year included
one-time provisions for the Bank's securities portfolio, '

Income Tax to Income hefore Tax slid from 44% to 21%.

3.h Any seasonal aspects that had a material effect on the financial condition or results of cperations.

Remarks: NONE

4. The details of reclassification of financial assets are stated below:

The financial assets reclassified into and from each category

As of September 30, 2008, the Bank reclassified certain FVTPL, AFS and credit-linked transactions
booked in Due from Other Banks to HTM and UDSCL,

For each reporting period until de-recognition, the carrying amounts and fair values of ail financial
assets reclassified in the current reporting pericd and previous reporting periods.

Carrying Falr
in US% mil Amount  Value
HTM 609.1 641.5
UDSCL 421.0 437.5
Total 1,030.1 1,079.0

In the reporting period to which financial assets are reclassified, the fair value of the gains or losses
of those assets as recognized either in profit or loss, or in equity (other comprehensive income;} in
that reporting peried and previous reporting periods,

P&L Equity

in US$ mil Impact Impact
HTM 21 17.2
UDSCL 11.6 27.5
Adjustment of BV 3.1) (18.0)
Total 10.6 26.7




For the remainder of the instruments” lives, the gains or losses that would have been recognized
in profit or loss, or equity had they not been reclassified, together with the gains, losses, income
and expenses now recognized.

in US$ mil  Impact

HTM 70.9
UDSCL 22.8
Total . 93.7

As at that date of reclassification, the effective interest rates and estimated amounts of cash flows.
the’ company expectsto recover.

The effective interest rates of the reclassified securities range from 3.82% to 12.54%. The Bank
expects cashflows amounting to US$1.5 hillion from these financial assets.



Banco De Oro Unibank, Inc.
Balances by Segment
{in Php '000)

September 30, 2009

Interest Income
Interest Expense

Net Interest Income
Other Income

Gross Income
Operating Expenses

Operating Income

Total Resources
Total Liabilities

September 30, 2008

Interast Income
Interest Expense

Net Interest Income
Qther Income

Gross Income
Operating Expanses

Cperating income

Total Resources
Total Liahilities

Commercial -Investment Private .
Banking Banking Banking Others Eliminations Group

33,594,047 25,405 1,267,849 1,514,880 {69,031) 36,332,850
13,247,905 1,003 717,195 163,347 {69,031) 14,060,419
20,348,142 24,402 550,654 1,351,233 0 22,272,431
9,712,801 308,085 516,267 760,123 (133,144)  11,165032
20,058,943 333,387 1,066,921 2,111,258 (133,144) 33,437,463
21,511,188 146,266 538,305 1,602,417 (38,659) 23,759,515
. 8,647,757 187,121 528,616 508,838 {94,488) 9,677,248
. 766,942,865 1,655,037 36,053,546 18,163,099 (15,505,790} 807,308,757
707,190,116 193,971 30,648,547 11,160,804 {7,729,568) 741,483,872
28,154,239 29,715 1,088,134 887,046 (47.341) 30,112,693
12,223 805 1,417 768,083 166,888 (47,341) 13,112 852
15,930,434 28,298 320,051 721,058 i 16,969,841
9,167,630 137,867 116,753 865,423 (145,322y 10,142,351
. 25,098,064 166,165 436,804 1,586,481 (145,322 27,142,192
18,770,823 103,119 327,481 BB7, 744 {67.626) 20,021,541
6,327,240 63,046 109,323 698,737 {77,696) 7,120,651
716,666,929 1,706,878 23,258,591 17,240,409 (13,895,831) 744,876,976
663,834,303 356,555 19,840,197 10,922,029 (7,855,518) 687,097,568



